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rlpOﬂ,BVI)KeHI/Ie N ripoga>a npon3BoaCTBEHHbLIX YCITYT

Mpon3BOACTBEHHbIE YCNYTU ABNAKOTCA HEOTbEM/IEMOI YaCTbHO NPOU3BOACTBEHHOIO NPOLIecca M MOTYT OKasblBaTb 3HAYUTENbHOE
B/IMAAHME Ha ero a((HEKTUBHOCTb Y KOHKYPEHTOCMOCOBHOCTb M MOTYT 6bITb BaXKHbIM UCTOUHMKOM [0XOM0B ASA NPeArnpUaTui
NpOV3BOACTBEHHO cdepbl. Npon3BOACTBEHHAs YCyra Kak ToBap UMeeT creuuduyeckne 0Co6eHHOCTH, KOTOpble HEO6X0AUMO
yUMTbIBaTb NPU OPraHN3aLmm ee NPOABMXKEHUSA U NPoAaX.fpaMOTHOE NPUMEHEHNEe COBPEMEHHbIX MHCTPYMEHTOB NPOABUXEHUS, C
y4eTOM 0COBEHHOCTEN MPON3BOACTBEHHbIX YCNYT, CO34aCT BO3MOXHOCTU A8 YBENNYEHUS NPoAaX U 9D PEeKTUBHOMO
NPOABUXEHUS YCNYT KOMMaHWUU Ha pPbIHKE U poCcTa OXOAHOCTU ANA NPeAnpuaTUs B LenoM. B Kypce paccmaTpuBaroTcs
Heo6X0AMNMbIE MPUEMbI, METObI, NPaBUa, PEKOMEHAALMM A8 OpraH13aLmm NpoaaXK NPOU3BOACTBEHHbIX YCYT.

[ata npoBepeHusn: 5-7 aBrycta 2024 ¢ 10:00 go 17:30

ApTtukyn: Cr11571

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

MecTo npoBegenus: r. CaHkT-TeTep6bypr, yn. MeTponaBnoBckas, 4. 4, nuTep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yuacTus: 44 800 pyo6.

JAinsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

J[IOKYMEeHT Nno OKOHYaHuM o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

Co6CcTBEHHNKA 6U3Heca, AMPEKTOpPa N0 MapKeTUHTY, KOMMEPYECKOr0 AUPEKTOPA, PYKOBOAUTENS OTAENa MapKeTUHra, MapKeTonora,
MeHe[Kepa Mo pekyiaMe, MeHeyKepa Mo MapKeTUHTY, MeHea)Kepa Nno NpoayKTy, MPoAYKTOBOro MapKeTosora, CoTpyiHMKa otaena
npoaax, PR-cy>k6bl NpeanpuaTAin U BCEX NNL, 3aUHTEPECOBaHHbIX B OPraHn3aLuy NpoABUKEHUS U NPOAAXU NPOU3BOACTBEHHbIX YCNyr
B 06/1aCTW MPOMbILLINIEHHOTO MPOM3BOLCTBA, 3HEPreTUKM, TPAHCNOPTa, CTPOUTENLCTBA, AJ151 BCE 3aMHTEPECOBaHHbIX UL,

Llenb obyyeHus

HayuuTbcs pa3pa6aTb|BaTb njiaH opraHusaunm npoasuX>XeHna U npoaaxu I'IpOVI3BOD,CTBeHHOl7I ycnyru.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

o Y3HalOT KaK UCMoJb30BaThb creuuduryeckne oCo6eHHOCTM YCNyr Npy opraHuU3aLmu NpoABUXEHUS U MPOAAX YCNyr Ha
NPOMbILLISIEHHOM PbIHKE.

e Hayuatcs appeKTUBHO paboTaTh C LieNeBoi ayauTopuen.

e HayyaTcsi rppaMOTHO NO3WULMOHUPOBATL KOMIMAHUIO U ee MPOU3BOACTBEHHYIO YCyTY.
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e PaspaboTatoT NpeAsioKEHNs N0 CO34aHNUI0 KOMMIeKca MapKeTUHra A5t opraHn3aLum NpoABMKEHNUSA U NMpoaax
NPOU3BOACTBEHHbIX YCIYT KOMMaHUM.

e [MoMYT NpUHLMNbI paboTbl pa3HbIX KaHaNOB NPOABMXEHUS], HayyaTCcs Bbl6UPaTb MHCTPYMEHTbI, MOAXOAALLME AN NPOABUXEHNSA
NPOU3BOACTBEHHbIX YCAYT.

e PaspaboTatloT nnaH AeACTBUIA MO ONTUMU3ALMU NPOABUXEHUSI TPOU3BOLACTBEHHbIX YCIYT.

e Y3HatoT, Kak 3P heKTUBHO OpraHu3oBaTb NpoAaxy YCnyr Yepes pasHble KaHasnbl, B TOM YMC/e Yepe3 NPOMbILLIEHHbIE
MapKeTn/encobl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[AeHb-1.
MapKeTUHI NPOU3BOACTBEHHbIX YCAYr.
KnioyeBble xapaKTepUCTUKMN YCIYIU HaT1IPOMbILLSIEHHOM pPbIHKe.

o CyLHOCTb yCyru, oTanyme ycnyru ot-npogykta. Oco6eHHOCTU MapKeTuHra ycnyr. lMpon3BoacTBeHHas ychyra.
e OCco6eHHOCTU peanusaunm GYHKLMIA MapKeTUHra Ha-pbIHKE MPOMbILLEHHbIX YCIyT.

o Cneumdunyeckmne cBoCTBa YCNyru.

o Cneunduryeckne oco6eHHOCTH LIMBPOBOIA yCnyru.

o Kak onpegenutb «cBOero» notpedutens. Nonutrka Bbibopa LieneBbiX CErMEHTOB PbIHKa.

o OnpegeneHvie NOTEHUMNANbHbIX KOHKYPEHTHbIX MPEUMYLLECTB NMPOU3BOACTBEHHOW yCNyru.

Komnnekc MapKeTUHra npv opraHusaLy NpoABUXKEHUS N-NIPOAAXK yCnyr.
MeTopapb! auddepeHUmnaLum BycnoBusiX KOHKYPEHTHO! 60pb6bl.
MpoaykToBasA NoNAUTUKA.

o [TpOM3BOACTBEHHDIN MPOLIECC U-MPUHATUE PELLEHUs] 06-aCCOPTUMEHTE NPOU3BOLCTBEHHbIX YCIYT.
e [lonnTMKa TOProBOWM MapKu.
o YXM3HEHHbI LMK YCNyrn: cTpaTermyeckue U-TakTUYeckme pelleHns o-pa3paboTke, BBEIEHWUMN YCNYr Ha-PbIHOK U-BbIBOJE C-PbIHKA.

MonuTuka pacnpepenexHus.

o OLleHKa XapaKTepuUCTMK KaHasloB pacnpeaeneHus.

e Bbl6Op ANMHbI KaHanoB..

¢ BepTukanbHble MapKETUHIOBble CUCTEMBI.

o Pa3spelleHne KOHPANKTOB MeXy y4aCTHUKaMMU KaHanos.

LleHoBas nonuTMKa: cTpaTeruyeckue N-TakTMYecKue peLueHus.
MonuTuka NpoABUXKEHUA yCnyr.

. q)aKTOpr onpependarolme pelieHna o-npoaBMXXeEHUN.
o [logxoapbl K-OLeHKe 3aTpaT Ha-NporpamMmmbl NpoaABUXEHUA.

MpakTuKymbI.
JAeHb-2.
0Cc06eHHOCTU NPOABUIKEHUS NPOU3BOACTBEHHDIX YCAYT.

e Ycnyra Ha-NnpOMbILLIIEHHOM PbIHKE U-OCOBEHHOCTU ee-MPOABMKEHUS.

KaHanbl npoaBu»KeHus Ha-pblHKe B2B, HoaHCbl n-0co06eHHOCTU. MOUCKOBbIA MAapKETUHT.

MpoMmblILLINeHHble MapKeTNNenchl U-10ckn 06bsiBNeHniA. OTpacnesble NAOLWaAKK U-MHBOPMaLMOHHbIe nopTanbl. CIpaBoOYHUKM
npeanpuATUA. INEKTPOHHbIN MapKeTUHr B-B2B. CRM mapkeTuHr gnsa B2B. TeHgepHble nnowagku. NMpoaBuKeHne B-coumnanbHbIX CETSX.
Event-MapKeTUHr. Pa3BuTrne CO6CTBEHHbBIX OTPAC/EBbIX U-NPOMbILLIEHHbIX NOPTanoB. KOHTEHT MapKEeTUHT.

o CepBuCbl, KOTOPblE MOTYT 6bITb UCMNONb30BaHbI B-chepe B2B.

e AHanMs MeTofoB U-3PPEKTUBHOCTU NPOLBUXKEHMUS KOHTEHTA.

AHanus paboTbl c-6peH0M: OLleHKa Yy3HaBaeMOCTH U-3KCMEPTHOCTHU.

o KntoyeBble OWNGKM B-NPOABUXEHUMN MPOU3BOACTBEHHbIX YCNYT.
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CTpaTernyeckuii NiiaH NPOABNXEHUA YCNYru.

e OCO6eHHOCTU NPOABUXKEHUS Ha-pbiHKax B2B2C, B2B, B2G. Ncuxonorus NoKynok-— Kak NoKynatT Ha-pasHbIX pbIHKaX.
o CerMeHTMpOBaHWe NoTpebuTenei n-onpeaesneHne KOHKYPEHTHbIX MPEUMYLLECTB.

o OTCTpanBaHue No3nLUUn OT-KOHKYPEHTOB.

e OnpepeneHe KOHKYPEHTOCMOCOBHOW LieHbl YCIyru.

o [naHMpoBaHWe KaHanoB NPUBIEYEHMUS KIIUEHTOB

o PopMuMpoBaHMe peksiaMHoro 6roaxeTa.

e Bbl60Op KaHanoB MPOABMKEHUS, PacYeT CTOMMOCTU U-3PPEKTUBHOCTY.

o KPl MapKeTUHroBbIX NPOEKTOB.

MpakTukym: Customer journey map: NpoeKTUpoBaHMe NOKyNaTebCKoOro MyTh Ha-MPOMbILLIIEHHOM pPbIHKE.
3Tanbl NpoABMKEHUS YCIyT.

e MapKeTUHroBble KOMMYHMKaLMK: MOBbILLIEHWE LLIAHCOB NPOAAXW YCNYrn.

e Bbi6op kaHanoB npoaswmkeHusa n-npogax. MHPopmaLmMoHHble kaHanbl. CoOBETbI -peKOMEHAaL M.
e Peknama. Moaxognbl n-Bbl6op coaeprkaHus.

e [MoprotoBKa peknaMHbIX MaTepuasnos.

e OCO6EHHOCTM JINYHbIX NPOLaX NPOU3BOACTBEHHbIX YCIYT.

e PaspaboTka nnaHa u-6ioxeta CTUMYIMPOBaHUS MPOAaX.

o OnpepeneHve pUCcKoB.

YnpaBneHue UHTEPHET-peKIaMoii NPU NPOABUXKEHUM YCAyT.

o fHAeKc [npeKT: MOUCK, CeTb, peTapreTuHr.

¢ [lpaBuna co3gaHnsa KOHBEPCMOHHbIX KaMMaHWUi B-CoLMarnbHbIX CETAX.

o SEO npoaBwKeHne No-KOMMepYeCKnM 3anpocam.

o [NnaHupoBaHue n-segeHne SMM KamnaHui NPON3BOACTBEHHbIX YCNyT.

e TusepHas n-HaTUBHas peKama: MOXHO-IM NMPUMEHATb MPU NPOABUXEHUN MPON3BOACTBEHHbIX YCAYT.
o CPA, nuporeHepauus, napTHepcKue nporpaMmmbl.

o E-mail mapkeTuHr.

o Co3pgaHue NpojatoLmx canTos.

MpoeeneHne PR-kaMnaHuii.

e Co3paHne HOBOCTHbIX MOBOJOB.
e YBennyeHve MeannHoro oxeara.

MpaKTUKymbl.
JAeHb-3.
OpraHusauus npoAax ycnyr HafIpOMbILL/IEHHOM pPbIHKe.

e CeKpeTbl yCrneLlHbIX MpojaXx.

e TexXHWKMN NpoAax u-neperoBopos.

o /IHCTpPYMEHTbI BbIIBNEHMSA NOTPEBHOCTEN. BbisiBNeHUe CKpbITbIX NOTPEBHOCTEN.
e TexHUKM aKTUBHOrO CNyLIaHWs n-o6paTHOMN CBA3W.

o [NpodumnakTmka BOZMOXHbIX BO3PaXXEHUN.

o [NpaBuna acddeKTUBHOM Npe3eHTaLmm.

e ANropuT™M paboTbl C-BO3PaXKEHUSAMMU.

e YcnewHoe 3aBepLUeHne CAenku.

YnpaeneHue BOPOHKOM NpoAax.

e lpaBuna paboTbl C-BOPOHKOW Npoaax. Kak yBenmunTb KOHBEPCUIO Ha-KaX oM aTane.
o [1naHupoBaHue peanncTUYHOM BOPOHKM MPOoAaXx.

o ANIrOpUTM KBanudukaLmu KnmeHToB. Kak onpeennTb Tex, KTO KynuT.

o OdpdekTnBHas paboTa C-KJIMEHTCKON 6a30M.

e [pofaxa ycnyr yepes TeHAepbl.

e MeToAbl yBeNNYEHUS MPOAaXx.

o [naH pganbHewwen paboTbl NO-YBENNYEHUIO NPOAAX.

YnpaBneHue AUpPeKT MapKeTUHroM ans b2b.

o KomMmepueckune npefnoXxeHus, NpojatoLme npeseHTaumm, Kencol.

o [NaHMpoBaHWe «XONOAHbIX» 3BOHKOB, CKPUNTbI.

o Npoaaxa Ha-MeponpusATUAX: CEMUHAPaX, BbICTYNIEHUAX, KOHbEPEeHLMSX.
e poaaxa Ha-BbICTaBKax.
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Pa6ota cTuowagkamu ansa c6bita u-MapKeTnneiicamm.

e OCO6EeHHOCTM NPOABMXEHNSA U-NPOAAX YCNYI HA-MPOMbILLIEHHBIX MapKeTM/iencax: YTo HyXXHO KOHTPOIMPOBaTb CreLnanucTy.
e BbiGop MapkeTnieinca: BO3MOXHOCTU U-PUCKM.

e PaboTa c-aHaNNTUKON: TOYKN KOHTPONSA.

o OnpepeneHune To4YeK pocTa U-criabbix MecT.

o Lindposble ycnyrn Ha-MapkeTnaencax.

MpaKTuKyM: paspaboTka KoMMekca MapKeTUHra A5l NPOM3BOACTBEHHOM YCNyru.
MpaKTnuyeckne NpUMepbl OpraHU3aLumn NPOABMKEHUS MTIPOAAXK YCIYT Ha-TIPOMbBILLIEHHbIX PAaHKaX NO-HEKOTOPbIM OTpac/isAM.

o TexHUUYecKoe 06CNy>KMBaHUE U-PEMOHT 060PYAOBaAHHUS.

e TpaHCMopTHbIe YCNyru, CBAA3aHHble C-A0CTaBKO Cbipbsi, MaTepuasnos U-roTOBOW NPOAYKLMM.
e Ycnyrv no-ynpasneHuto NPOU3BOACTBOM U-TOFUCTUKE.

e Ycnyru no-o6paboTke u-nepepaboTke Cbipbsa U-MaTepUanos.

e Ycnyrv no-NpoeKkTMpoBaHMIO N-pa3paboTKe HOBbIX MPOAYKTOB U-TEXHONOMUMA.

e JNIeKTPO3Heprusa-— ycnyra unu Tosap?

[lpenogaBaTenu

BOPOBEbLEB Masen ®egoposuny

R&D aupekTop. PykoBoauTenb npoekTa (cepTuduumposaH MM - ctaHaapT).
BuaHec-TpeHep, KOHCYNbTaHT N0 OpraHM3aLMOHHOMY Pa3BUTUIO, IKCMEPT-aHaNUTUK B 0611aCTM SKOHOMUKM, YNIPaBAEHUs U MapKeTUHTa.

MpurnaleHHbI NeKTop Y BeyLMil CeMUHaApPOB B 0611aCTU MEHEeIPKMEHTA, MapKeTUHIa-1 NOCTPOEHN GU3HEC-CUCTEM
aHanusa-PAHXul'C,-HNY BLL3 1 paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 conpoBOXAEHNE NPOEKTOB B chepe MaLLNHO- U CY[OCTPOEHUS, SHEPTETUKMN.

Cneumanmsmpyemﬂ Ha 6VI3HeC-FU'IaHVIpOBaHVIVI n MoaenmpoBaHun.

AKOBJIEBA HaTanbsa lOpbeBHa

Bu3Hec-KOHCYNbTaHT, 9KCNepT B 0611aCTU MapKeTUHIa, UHTEPHET-MapKeTuHra u PR.

Pa6oTa c npoekTamu, obyyeHne n KoHcynbTauuu komnanuin: MOLL, NensHepro, CM6IMY, Mynkoso, Anbda-6aHkK, CeBepo-3anagHbii
MEeLMUMHCKUIA LIEHTP, CeTb MarasmHoB «Makcugom», logoMNuuua, Worldclass, 1T (LLYM), CIB PeHoBauus, cTpouTenbHbIi xonguHr JICP,
ceTb Mara3uHoB «JleHTa» 1 gp.

MpurnalweHHbIi nekTop (Cneukypcbl, cCEMUHapbl, OTKPbITble Nekumn): HI'Y, CM6ry, Crermny, UTMo,

Head of PR o6pasoBaTesibHbiX NPOEKTOB, PYKOBOAWMIA Npecc-Chyx60i HoBoCHBMPCKOro rocyHMBepcuTeTa.

CneuwanmsmpyeTc;l Ha MapKeTUHroBbIX CTpaTerunsax. Momoraet KPynHbIM B2B-koMnaHuaM BbICTpanBaTb CUCTEMY aHAJTUTUKMU.

MPENOOABATEJb
9KcnepTbl B 06/1aCTH OPraHn3aLumn NPOABMKEHNS 1 MPOAAX YCIYT.
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