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O6y4yeHne NepcoHasna Ha NPOU3BOACTBE: KaK OpraHM3oBaThb
ahdheKTMBHOE 06y4YeHMe paboumx

B xofie Kypca cnywiaTenu nonyyaT ucyeprnbiBaroLLyto MHGOPMaLIMIo N0 HOPMaTUMBHBIM AOKYMeHTaM B cdepe NpoheccMoHanbHoro
obyyeHnsa pabounx creunanbHOCTEN, y3HatoT Ha MPaKkTUYeCKMX NpuMepax 0CO6EeHHOCTM OpraHn3aLmn CUCTEMbl 06YYEHUS 1
npodeccroHanbHOro pasBUTUA pabounx, MoJslyyaT yHUKasbHble 3HaHUS M0 CUCTEMe HacTaBHUYeCTBa.

[arta npoeegenus: 17 - 20 ceHTabpst 2024 ¢ 10:00 go 17:30

ApTtukyn: CM11105

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHnus: r. CaHkT-MNeTepbypr, yn. MNeTponaenosckas, 4. 4, nutep A. CTaHuus MeTpo «[leTporpagckas».
CtoumocTb yyacTtus: 48 900 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns ciyliaTenu, yCrneLwHo NpoLejLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTopoB NPON3BOACTBEHHbIX KOMMaHUI, 3aMeCTUTeNEN AUPEKTOPOB, Ha4YaNbHUKOB NPOU3BOACTBEHHbIX LIEXOBM NoApa3aeneHuil,
JIMHEHbIX pyKoBoAUTenen habpuk U NpoU3BOACTB, LMPEKTOPOB MO NepcoHany,pyKoBOAUTENEN OTAENOB 06yYeHNsl U OLEHKU NepcoHana,
MEHEKEPOB MO 06YYEHUIO U OLIEHKE NepcoHana.

Llenb o6yyeHuns

HayLIVITb Y4aCTHMKOB opraHm3aunm n BHegpeHnto o6yqum| Ha Npon3BoACTBE, paCCMOTPETb Sd)d)eKTI/IBHbIe nporpamMmmbil
npon3BoACTBEHHOIO o6yqum| N TEXHOJTIOMMK yCneLlHbIX NPaKTUK.

OCco6eHHOCTH NporpaMmmsil

Oeduuut kBanMduLuMpoBaHHbIX pabounx, OTCYTCTBUE CMELMAMCTOB HYXXHOM Npodeccun 1 KBanupukaumm B Tpe6yeMoM KONMYecTBeE,
Hepa6oTatoLLue CYLLeCTBYHOLLME CXEMbI MOLIOTOBKU CMELManUCTOB Ha MPOU3BOACTBE U OCTpasi KOHKYPEHLMS Ha pPbIHKE TpyAa — 3TO
TONbKO HEBObLLIOW NepeyeHb NPo6aeM, XapaKTEPHbIN CErogHA A1 MHOMMX MPOU3BOACTBEHHbIX NMPeanpUATUA.

C yero HayaTb ¥ Kak OpraHM3oBaTb 06y4yeHne Ha NPon3BoACTBE? YTO fenaThb, ec/iv cucTemMa 06y4eHUs He JaeT HYy>KHOro pesynbTaTa?
CyLLecTBYIOT N1 TUMOBbIE padoTatoLLye NporpaMMbl MPOU3BOACTBEHHOTO 06yYeHUs U KaKOBbl TEXHOJIOMMU YCTELHbIX NPaKTUK?
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e Y3HAMOT Ha NpPaKTUYECKMX NpUMepax 0CO6EHHOCTM OpraHU3aLumM cucTeMbl 06y4YeHust U NPOhECCUOHANBHOMO Pa3BUTUS pabounx;

e oJlyyaT YHUKabHble 3HaHUA MO CUCTEME HaCTaBHUYECTBa;

e Mony4YaT McUepnbiBakoLLYO MHPOPMALIMIO MO HOPMATUBHBIM AOKYMeHTaM B cdepe npodeccMoHanbHOro obyyeHns paboumx
crieunanbHocTen;

e CMOTYT Ha NpaKTUKe MPUMEHUTb NONTyYeHHbIe 3HaHWE U NPaKTUYeCKne HaBbIKMY;

e MOBbLICAT YPOBEHb NPOPECCUOHANbHBIX KOMMNETEHLMIA.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHMK).

[TporpamMmma oby4yeHus

AeHb 1.
Co3fiaHue cucTeMbl NpodeccMoHanbHOro pa3BuMTUa NepcoHana no paéounm npogeccusam.

MonoxeHue 1 cTaHAapTbI NPEANPUATUS MO OpraHu3aummn npodeccroHanbHOro o6yyeHus, o6pasoBaTesibHoe NoapasfieneHne u y4ebHblin
LieHTp NpeanpusTus. NMocTaHoBKa Lieneil U BbiGOp METOA0B 06yYeHUs. UICTOUHMKM BbISIBNIEHWUS NOTPe6HOCTU B 06ydYeHun. OLeHka
noTeHumana paboTHUKa U €ro FOTOBHOCTM K 06y4YeHunto. MoTMBaLMs paboTHUKOB K 06y4eHuto. [Noka3aTenu pe3ynbTaTUBHOCTY O6YYEHUS.
MonoxeHue 06 oueHke apdekTUBHOCTM 06yueHus. Micnonib3oBaHMe MexAyHapoaHbIX CTaHAapToB ISO B opraHM3aLuum o6yyeHns u
pasBWTWS NepcoHana. 3ajaum BHyTPUNPOU3BOACTBEHHOMO 06ydYeHUs Nno o6ecrnedeHnto NpodheccMoHanbHon KOMNETEHTHOCTM NepcoHana.
KBanubukaunoHHble Tpe60BaHUs K PyKOBOAUTENSIM U CrieLManmMcTaM no BHyTPUNPOU3BOACTBEHHOMY OBYUYEHWHO.

KnioueBble paboumne fOMKHOCTHU.

OTNnuYMe «KNHOYEBbIX PaBounx AOMKHOCTEN» OT «paboyMX OCHOBHbIX CreLuanbHOCTel». Pe3eps Ha KitodeBble paboune JOSIKHOCTY.
Heo6xoanMocCTb BbleneHuUs KoYeBblX paboumnx JOMKHOCTEN. KpuTepumn onpefeneHunst KtoueBbiX pabounx JoMmKHocTen. OLeHka
paboymnx Ha COOTBETCTBUE KITHOUYEBOW JOMKHOCTU. CUCTEMA MOTUBALIMM PABOTHMKOB Ha KITOYEBbIX Paboumnx JOSHKHOCTAX. O6ydyeHune
KnoYeBoi npotdeccumn. CTaxmposKa Ha KJIoUeBOi JOHKHOCTY. MNoBblweHne KBanubUKaumMmu Ha OCHOBaHWM CTaHAAPTHOW CXEMbl
npocdeccuoHanbHoro pocta. OLeHka roToBHOCTH pesepBa. I deKTbl OT BHeAPEHUSI CUCTEMbI KJTOUEBbIX PAGOYUX JOSIKHOCTEN.

JOeHb 2.
OpraHu3aLUoOHHO-MeToAMYecKue Bonpocbl npodeccrnoHanbHOro obyyeHus no pabounm npodeccusM Ha NpeAnpUATUM.

AHanu3a n nnaHMpoBaHue obyyeHus, paspaboTka NporpamMm obyyeHUs 1 y4e6HO-MeTOAMYECKUX MaTepyanoB. YnpaBieHue 3aTpatamMu Ha
obyyeHue, 6U3HeC-NNaH, oLeHKa KayecTBa 06y4eHus. Buabl n dopmMbl 06yyeHust No pabounm cneumanbHOCTSIM, OpraHu3aums
HacTaBHMYeCTBa, paboTa MHCTPYKTOPOB MPON3BOACTBEHHOIoO 06y4YeHns, NpenoAaBaTesnei, KOHCYIbTaHToB. MeTofbl KOHTpPONS
pes3ynbTaToB 06yYeHUs, OpraHn3aumns paboTbl KBanmbuKaLnoHHOW KOMUCCUW.

OpraHu3auus 06a3aTenbHOro o6yyeHus No oxpaHe TpyAa U NPOMbILLIEHHO 6€30MacHOCTH B COOTBETCTBUM C TPE60BaHUSAMM
npogeccuoHanbHOro craHAapTa «Cneyuanuct no oxpaHe Tpyaar. MocTpoeHe OTHOLWEHWIA NPOMbILLIEHHOTO NMPeanpUATUA 1
PocTexHaa3opa B 06nacti 06y4yeHuss nepcoHana.

OeHb 3.

HopMaTuBHO-MeToAUYECKOE U JOKYMEHTALMOHHOE CONPOBOXKAeHue NpodhecCMOHaNbHOro 06yyeHus U [ONONHUTENbHOrO 06pa3oBaHms
B COOTBETCTBUM C AONOJIHEHUAMU U U3MEHEHUSIMMN B TPYAOBOI KoaeKkc PD, NnpuHATHEM 3aKoHa 06 06pa3oBaHum, 0 GyxranTepcKomM
yueTe U UHbIX IOKanbHO-NPaBOBbIX aKTOB.

HopmaTuBHO-NpaBoBas 6asa AOKYMEHTOB Mo opraHn3auunun 06yLlEHVIH, N3MEHEHUA N JONONTHEHUA.

Tpeb6oBaHua Hopm Tpyposoro Kogekca P®, degepanbHoro 3akoHa 06 o6pasoBaHum, npodeccnoHanbHoro ctaHaapta «Cneyunanucra no
ynpaBJ/ieHUIO NepCoHanoM», UHbIX TOKabHbIX HOPMaTUBHBIX aKTOB MO pa3paboTke CTaHAapTa no o6y4yeHuto Ha NpeanpuaTuu.

BepeHne 0oTYETHOCTM, B3aMMOOTHOLLIEHME C KOHTPOMPYHOLWUMKU OpraHamMu. BOFIpOCbI NnUeH3npoBaHus.

Tpe6oBaHuna ®3 06 06pa3oBaHNK U WHbIX JIOKaIbHbIX HOPMaTUBHbIX aKTOB MO CO3[aHuUI0 U paboTe UTOroBOW aTTeCcTaLMOHHOM KOMUCCUN
B popMe KBannbukaLMoHHOro ak3aMeHa (c1.74 ®3 06 o6pasoBaHum). 06yyeHne paboumx BTOPbIM Npoheccuam, NoBbILLEHNE
kBanudukauum no pabounm npodeccusam, Lenesas nepenogrotoska. PopMbl fOKYMEHTOB COMpoOBOXAatoLWwux obyyeHne: CtaHaapT no
06y4eHuto, MonoxeHWe o CTPYKTYPHOM NoApasaeNieHnu, BuLibl OroBopoB Ha o6yyeHune, Tpe6oBaHUs K y4e6HO-TEMATUYECKUM MilaHaM,
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KBanudMKaLMoHHbIM 6KUneTam U NporpaMmaM TEOPETUYECKOTO U NMPaKTUYECKOro 06yYeHUs.
MonoxeHune o paboTe HEOCBOGOXAEHHbIX CMeLnanncToB, MpUBEKaeMbIX K npoLeccy o6y4eHust paboTHUKOB.
HopmaTnBHO-NpaBoBble JOKYMEHTbI MO COMacoBaHNIo y4e6HbIX MPorpaMMm, CBA3aHHbIX C BPEAHbIMU U OMaCcHbIMU YCIOBUAMM TpyAa.

[loKyMeHTaLUMOHHOE COMPOBOXAEHWE U OCOBEHHOCTU AOFOBOPHbIX OTHOLIEHWI Npy NpoBefieHNn 06y4eHus], aTTecTaLMn U NPUCBOEHUM
KBanudukaumm no pabounm npodeccmam npu pasnnyHbix popmax obyyeHus. 3aknroyYeHne JOroBopa Mexay paboTHUKOM U
pa6oTofaTenieM Ha NMOAroTOBKY W JOMOJIHUTENbHOE NpodeccuoHanbHoe o6pasoBaHue. [LloKyMeHTbl Mo pesysibTaTam NpoiaeHHOro
06y4yeHusi. AHanus apPeKTUBHOCTU OBYyUYEHUS, aHKETUPOBAHME.

AeHb 4.

MpakTuyeckuit onbIT NpeanpusaTii CaHkT-MeTep6ypra B pelueHnn 3agaum obecneyeHUsNIPoU3BOACTBAa KBANU(PULMPOBAHHbIMU
pabouumu KapapamMm 1 3aKperyieHUs MX Ha NpeanpUATUN.

3HaKOMCTBO C ONbITOM pa6oTbl YUE6HbIX LLeHTPOB NPOM3BOACTBEHHbIX NpeanpusaTuii CaHkT-MeTepbypra.

o OnbIT OpraH13aumu cucTeMbl NpoheccoHanbHOro Pa3BUTUSA NMepcoHasna no pabounM cneLnanbHOCTAM Ha NPeanpuaTUn. AKTyanbHble
BOMpPOCbI paboTbl YYebHbIX LLEHTPOB NPeLNpUSTUIA: IMLLEH3MPOBaHUE Ha NPaBo y4ebHoN feATenbHoCTH, MNonoxeHue 06 Yue6HOM
LIeHTpe, CTPYKTYpa, LUTaTHOe pacnucaHue, pacnpegeneHune ob6sa3aHHocTel. MnaHMpoBaHue o6yyeHus, hopMbl 06yYEHNS,
tbuHaHcMpoBaHWe 06ydeHus, BeAeHWUE OTYETHOW JOKYMEHTALMW.

e MNMoAroToBka paboymx KafpoB Ha NPeAnpPUSATAM, CUCTEMA YYEHUYECTBA. YUYEHUYECKNIA fOrOBOP.

e O6yyeHue pabounx CMEXHbIM CreLmManbHOCTSIM, BTOPbIM Npodeccusim.

o NoBblWweHNe KBanUbUKaLMmM No pabounM crneLnanbHOCTAM.

o LleneBasi nepenoAroToBka Ans paboTbl HA HOBOM 060PYAOBaHUM.

e [NpepaTTecTauMoHHasi NOArOTOBKA M aTTecTaums No HanpaeneHusiM PocTexHagsopa.

o YuacTue y4yebHblX LLleHTPOB NMpeAnpUsTUii B OpraHU3aLmmy CUCTeMbl afanTaLum HOBbIX paboymnx U 3aKpenieHun ux Ha NMPOU3BOACTBE.

o podeccroHanbHas opueHTaLmMst MONOAEXM, B3aMMOLENCTBME C BHELUHUMU 06yYatoLMuy opraHu3auuamu. OpraHusauus
NPOU3BOACTBEHHO NPaKTUKK.

o OpraHu3aLMoHHO-METOANYECKME acreKTbl 06yyeHusi. OpraHM3aLms HaCTaBHUYECTBa, paboTa MHCTPYKTOPOB NPOU3BOACTBEHHOMO
06yyeHus npenogaBateneir. Onnara TpyAa, KOHTPOSb Pe3ynbTaToB 06yyYeHUs.

Kpyrnbiit cton. 06cykaeHne npo6sieM BHYTpUGUPMEHHOro 06yueHns nepcoHasa no paboynm cneLmanbHoCcTaM.

[lpenogaBaTenu

'PUTOPLEBA Onbra BnagnmmpoBHa

9KcnepT B 0611acTy pa3paboTKuM 371eKTPOHHbIX KYPCOB U OpraH13aLuy AUCTaHLMOHHOIO 06yYeHnst Ha nporpammax AMO0.
MpaKTUKYIOLWMIA FOPUCT, CeumanucT no TpyA0BOMY NpaBy U BEAEHWIO Ae/ONPON3BOACTBA, C OMNbITOM roCYAapCTBEHHOMN CYX6bl U
NpoBeAEeHNSA NPOBEPOK FOPUANYECKUX NULL.

JKcnepT No 3aKoHOAAaTeNbCTBY B chepe 06pasoBaHus, y4acTBYIOLUIA B OpraHM3aLmm yye6Horo npoLecca, B TOM Ynucie B 061acTy
3N1EeKTPOHHOr0 06yYeHuUs.

MMeeT onbIT NpoOBEeAEHMUS NEKLNIA U MPAKTUYECKUX 3aHATMI N0 HanpaBieHusm «06yyeHune nepcoHanar, «06pasoBaTenibHas opraHM3auus
OMNO0».

EJTMCTPATOBA NannHa BaneHTMHOBHA

JKcnepT Nno TpyLOBOMY NpaBy, NPaKTUKYIOLLMIA OPUCT, NpeaceaaTens TpeTeiickoro cyaa. OnbIT BeAeHUsa rpaXxAaHCKUX Aen B Cyaax
o6Lueit opucamkumm 6onee 20 net. ABTop MogenibHoro TpyaoBoro Kogekca rocyaapcTs — ydacTHUKoB CHI. ABTop cTaTeit o TpyAOBOMY
npas.y.

[JoueHT kadeapbl rpaXaaHCKoro n TpyAoBoro npaea opuanyeckoro dakynsteta PAHXuIC npu MNpeangerTe PO.

BYPMUNCTPOBA HaTtanbsa OneroBHa

Mcuxonor, HR-akcnepT, meTogonor HR-TexHONOoruni no oueHkKe, MOTMBaLMK U Pa3BUTUIO NEPCOHana, aBTop KHUr B oénactu HR,

JencTBylowWwmii NnpakTuk. Chepa npodeccroHanbHbix MHTepecoB: [TocTpoeHne aGheKTUBHON CUCTEMbI 06yYeHNs NepcoHana

npeanpuaTua. Pa6ota ¢ MonoabiMu kagpamu, npodopreHTaluoHHas paboTa. KagpoBbliii pesepB NpeanpusTus, NiaHMpoBaHWe Kapbepbl.

MocTpoeHWe cucTeMbl HaCTaBHMYECTBA Ha NPeANpPUATUA. MOHUTOPUHT U OLLeHKa pe3ynbTaToB AeATENbHOCTH B 0611aCTU paboThbl €
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nepcoHasnom. CoLmanbHO-NCMX0NOrMyeckme acnekTbl paboTbl ¢ NepcoHanoM. HopMaTMBHOE U AOKYMEHTaLMOHHOE CONPOBOXAEHNE
pa6oTbl MO yNpasBieH1to 1 pa3BUTUIO MepcoHana.
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