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[MnaHupoBaHue 1 gucneTyepmsauns ANCKPETHOMO
NpoV3BO/ACTBA

MporpamMma o6y4yeHus BKJItOYaeT B cebsl pelueHune NpakTMYeckmx 3agad, paséop BONPOCOB y4aCTHUKOB (MacTep-Kiace) 1
npefocTaBfeHne 601bWoro o6bemMa akTyasbHbiX MHGOPMAaLMOHHbIX MaTepManos Mo TeMe Kypca.

Jata npoBepeHus: 3 -4 uoHa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23357

Bup o6yyenus: Kypc noBbileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 39 000 py6.
[N yyacTHMKOB NpefycMoTpeHo: MeToandeckuii MmaTepuarn, kode-naysbi.

[loKyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHns cnyliaTenu, yCnewHo nNpoLefLine UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

[MpeKTopoB NpeanpuaATUii, rMaBHbIX MHXEHEPOB, AMPEKTOPOB MO NPOU3BOACTBY, TEXHUYECKMX AUPEKTOPOB, Haya/lbHUKOB U MacTepoB
Lexa, 6puragupoB M MacTEpOB y4acTKa, CreLmnanucToB u MeHeaKepos IT-Cry>K6 U MPOM3BOACTBEHHbIX OTAENO0B, BeAYLIUX CeLnanicTos
o MaaHoOBOM U onepaTUBHOI paboTe, BeAyLLMX CNeLnannucToB NiaHOBO-AUCNETYEPCKUX U TEXHOMOTMYECKMX CNYXX6 NpeanpuUsTUNA.

Llenb o6yyeHus

dopMupoBaHu1e y cylaTeneil CUCTeMbl 3HaHWUI B 06nacTv ahheKTUBHON OpraHM3aLmmu v NPUMEHEHNS CUCTEM M1aHUPOBaHMS 1
AMCNeTYnpoBaHns MPOM3BOACTBA.
9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yueHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma obyyeHus

OCHOBHbIe npon3BoACTBEHHO-IKOHOMUYECKUEe NoKasaTeNnu AeaTe/ibHOCTU NpeanpUuaTUs, NPpUHLUNbI MX'G(I)(I)SKTVIBHOI’O naaHUpoBaHuA.
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e Cnoco6bl M-MeToAbl ONpeaesneHns «y3Knux MecT» NPOU3BOACTBEHHOIO NPeANpUATHS, MOBbILEHUS KauecTBa NPU CHUXKEHWUK 3aTpaT
U-CPOKOB B-AUCKPETHOM NPOU3BOACTBE.
o OnbIT NpUMeHeHUs Ha-NpeanpuaTusax PO.

MeTtoauku nnaHUpoBaHUA U-ynpaenieHna pecypcamMmu npum pasHbiX Tunax npom3soacTea.

o O6ecneyeHne paBHOMEPHOCTYH 3arpy3Kn BCeX 3BEHbEB NPEANPUATUS, HEMPEPbIBHOCTU, PUTMUYHOCTU U-OKOHOMUYHOCTY BbIMOSTHEHUS
BCEX NPOLECCOB OCHOBHOIO NPOM3BOACTBEHHOMO LKA, 6ecnepe6oiHoi paboTbl BCMOMOraTesbHbIX M-06CNyXMBaIOLLMX YYaCTKOB.

e [naHupoBaHue 6anaHca Mexay UCMOoNHAEMbIMU 3aKa3aMu U-3arpy3Kon MMeroLLMXCA MPOU3BOACTBEHHbIX MOLLHOCTEN, pacyeT
NPOM3BOACTBEHHOMO MOTEHUMana.

o KoppekTupoBKa niaHa NpousBoACTBa.

LP, TOC, QRM, ERP-MRP-MES.

o CoBpeMEHHbIEe U-NEPCNEeKTUBHbIE TEXHONOTMM OpraHU3aLnm ynpaBneHnst AUCKPETHbIM NPOU3BOACTBOM.

o Bepexnuneoe Npov3BOACTEO, yNpaB/ieHWe Ha-OCHOBE TEOPUW OrpaHUYeHUi, 6bICTpopearpytoLLee NpoM3BoACTEO.
o VHTerpauusi NpeMmyLLEeCTB Pa3NIUYHbIX TEXHONOTMIA U-METOAMK YNpaBNeHus.

o Lincdposunsauymsa ynpaeneHus B-4UCKPETHOM NMPOU3BOACTBE.

Mpou3seopacTeeHHas MolHocTb (MM) Ha-ipuMepe NpeANPUATHIA C-AUCKPETHBIM TUIIOM NPOU3BOACTBA.

o OrpaHudeHus, Bnuvsowme Ha-TIM.

o BsanmopgencTeue nogpasgeneHunin npeanpusaTUs no-pacyeTy NpoMsBoACTBEHHON MOLLHOCTMU.
e [podnnb Npon3BOLACTBEHHON MOLLHOCTH.

e Cnoco6bl BbISIBMIEHUST «y3KUX MECT», pe3epBOB NPOM3BOACTBA.

e OTanbl N-MeTOoAbl aHaIn3a ncrnonb3oBanHus NMM.

MeTopabl pacyeTa NPoU3BOACTBEHHbIX MOLLLHOCTEN n-3arpy3ku OGOPyAOBaHMﬂ.

o (dakTopbl, BAMAIOLME Ha-pocT MM
o [lokasaTenun Ucrnosib3oBaHUsA MOLLIHOCTEN.
e TUNUYHbIE OLLINGKW NpU cocTaBneHnn 6anaHca MM.

LiudpoBble TexHONOrMU NNIAHUPOBAHUSA U-yNPaB/IeHNs NPOU3BOACTBEHHbIMU MOLLLHOCTAIMM A/ Pa3/IUYHbIX TUMOB AUCKPETHbIX
npousBoACTB c#cnonb3osaHnem MRP/MES cucrtem.

OueHKa 3arpy3ku o6opyoBaHusl.
e PacuyeTbl NOTPEGHOCTEN B-4E/I0BEYECKUX, MaTEPUASIbHbBIX N-9HEPreTUYECKNX pecypcax A/ pasfiMyHbIx nokasaTenen MM.
MnaHoBOe M3MeHeHne NPOU3BOACTBEHHON MOLLHOCTHU.

o YpoBHU-TIM, opraH1MsaLoHHOE NaHnpoBaHNe YPpOBHEN.
e PaspaboTka MeponpusTUiA No-ynyyLleHno ucnonb3oBaHuns MM.

MHCprMeHTbI onepaTtuBHOro ynpaesieHusa UCnojiHeHueM nNnpou3BofCTBeHHOro nJjiaHa.

o [1naH Bbinycka.

e [1naH nponsBoAcCTBa.

e [Tpon3BoACTBEHHOE pacnucaHue.

e padwmk caaun.

e padwmk 3anycka-Bblnycka.

e [oTpe6HOCTb B-MaTepuanax u-KOMMneKTyoLMX.
o [naH 3arpy3kun o060pyLoBaHus.

e [oTpe6HOCTb B-NepcoHarne.

¢ [naHoBas ce6ecTOMMOCTb.

o HomeHKNaTypHbIN MnaH.

e CMeHHO-CYTO4YHOe 3ajaHue.

e HopMmupoBaHHOe 3afaHue.

e Hapsp Ha-BbInonHeHWe paboT.

e TpeboBaHWA Ha-TOBapHO-MaTepuasibHble LleHHOCTHU.
o JIMMUTHO-3abOpHbIEe KapThbl.

MaTePMaﬂbelﬁ NOTOK NPOU3BOACTBEHHOIO NpeanpuaATusd.

e MNepepen B-NPoM3BOACTBEHHOM MpoLiecce.

o KapTbl MaTepuasnbHbIX MOTOKOB.

o KOH(MKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus, yskne MecTa.
¢ Mpon3BoAUTENBHOCTL NOCTOB U-peasibHas MOLLHOCTb.

e pPON3BOACTBEHHDIN LIMKII, PUTM U-TaKT.

e 3arpyska rnocTos.
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e ACCOPTMMEHTHbIE OrpaHUYeHUs.
o [POM3BOACTBEHHDIN yYeT: yYeT onepauuii, ydeT ABuxeHua TMLL, ydeT 3arpyaku o6opyfoBaHus, yueT 6paka.

MHCTpyMeHTbl 6epe)xIMBoro NpousBoACTBa ANs opraHn3auumn 3¢ (heKTUBHOro NOTOKAa B-AUCKPETHOM NPON3BOACTBE.

¢ [paKTnyeckne pekoMeHAaLun nocneaoBaTelbHOCTV NPUMEHEHNSA HCTPYMeHTOB-BI ANnsa yBennyeHnsi NpoM3BoAMTENIbHOCTH
n-apPpeKTUBHOCTM NPON3BOACTBEHHOrO MpoLiecca.

Oprauusauuﬂ AUCNeT4YepCcKoro ynpaBJsieHUsa B'06I.l.|,e3aBOACKOM macLuTabe u-yexe.

o DyHKUMK, 3a4a4u, NpaBa U-B3aMMOOTHOLLEHWS MPOM3BOACTBEHHO-ANCMETYEPCKOro oTAesNa NPeanpuaTus.

e MeTopabl ynpaBsieH1si TOTOKOM U3roTaB/MBaeMbIX feTaneil/y3nos/u3aenyin no-onepauusiM, 3akasam, napTusiM, CEpUSIM.

¢ MaMeHeHVe MapLIpYTOB U-NOTPe6HOCTel B-MaTepuanax u-KOMMIeKTYOLLMX.

o KoopauHauusa AesTenbHOCTU BCEX YYaCTKOB, LIEX0OB, OTAENO0B, labopaTopuit, CKNagoB, BCNOMOraTesibHbIX CYX6 NpeanpuaTus.
o O6ecneyeHne CPOKOB BbIMOSHEHNS MPOU3BOACTBEHHbIX 3aKa30B.

o TexHUYeCKMe cpeacTBa ANCMNETYNPOBAHNA B-yC/IOBUSIX aBTOMaTM3aLumn yNpaBieHna AUCKPETHbIM MPOU3BOACTBOM.

ﬂOKyMeHTOOﬁOpOT I'IpOM3BOACTBEHHO'AMCHETHGPCKOﬁ Cﬂy)'l(sbl AUCKPETHOro npou3eoacTea.

o Copep)XaHne U-CpoKM NPOXOXAEHUSA LOKYMEHTOB, COMPOBOXAAIOLLMX U3rOTOBMEHME NPOAYKLNW, BEAEHME NIIaHOBOW N-0THETHOM
LieXOBOW AOKYMEHTaLNN.

e O6ecneyeHue JOCTOBEPHOCTH N-OMEePaATUBHOCTU AaHHbIX O-POU3BOACTBE.

o CobnofieHne pernaMmeHToB, B-4aCT COOTBETCTBUSA TPEOOBAHNAM CUCTEM KayecTBa U-TpeboBaHMAM PUHAHCOBOrO y4yeTa.

AucneTyepusauus MaTepuanbHbIX NOTOKOB, KOHTPOJb MPOXOXAEHUSA 3aKa3sa.

o MeTogpl yyeTa u-c6opa nHhbopmaLum 0-xoAe BbINOSHEHUs pa3paboTaHHbIX U-TPUHSATBIX K-UCTIONTHEHWIO KasleHAapHbIX rpaduKoB
(ceTeBoro nnaHa).

o ANroput™ paboTbl MO-OTKIOHEHWUSIM U-HAPYLIEHUSIM.

o CoBpeMeHHble CpeACcTBa aBTOMaTUYECKOTO, MOJTyaBTOMaTUYECKOTO U-PYYHOro c6opa laHHbIX O-ABUXKEHUN MaTEPUAIbHOrO NOTOKa
B-NPOU3BOACTBE.

o OCO6EHHOCTYU yyeTa ABMKEHUS N/PabpuKaToOB W-BbINOHEHHbIX PA6OT.

OKOHOMMKa npousBoacTBa.

o [naHWpoBaHue W-opraHU3aLns UCNIONTHEHUS GIOMKETOB Pa3fIMUHBIX CIYXX6 NPeanpusaTHs.

e CTPYKTYpbl MPOM3BOACTBEHHOIO GIOMPKETa, GrofAXKeTa Cbipbs U-MaTepuanos, 61ofeTa cklaga roToBOM NPOAYKLMK K-ap.

e McxofHble faHHble AN1A COCTaBNeHUs BIoAYKeTa MPOU3BOLCTBA, UCTOYHUKM UX-NONYYEHUS.

o Knaccudukauua saTpaT, MeTofuKa pa3paboTku NPpOM3BOACTBEHHbIX HOPMATUBOB, pacyeT U-MaHMpOBaHuWe 3arnacos, yuyeT
HesaBepLUeHHOro NPou3BOACTBA.

o oHATUE «TeXHONOrMyeckasi ce6eCTOMMOCTb».

o MeToauka pacyeTa (MPorHo3MpoBaHus) ahpHEKTUBHOCTM NPON3BOACTBEHHOM AeATENBHOCTU, PacyeT TOUKM 6e3y6bITOUHOCTU.

e PacueT NnaHoBbIX KaibKyNALMWNA.

e PacyeT HakoMeHHbIX 3aTpaT B-NPOVU3BOACTBE.

o Hapsigbl Ha-onnaTty Tpyza.

06cy>AeHne NpaKTUYECKUX BONPOCOB, 06MeH OnbITOM.

[lpenopaBaTenu

MPEMNOOABATEJb

Cneumanuct no paspaboTke METOAMK, KOHCY/IbTUPOBAHUIO M BHEAPEHWIO B 06N1aCTW yrpaB/ieHUs NpoM3BOACTBOM U CEPBUCOM,;
BHeapeHuto ACYT1 Ha NPOMbILNEHHbIX NPEANPUATUSX; ONTUMU3ALMU NPOU3BOACTBEHHbIX U JIOTMCTUYECKMX NPOLIECCOB/MOTOKOB;
NOBbILEHNIO SKOHOMUYECKOW 3D HEKTUBHOCTU MPOU3BOACTBEHHDBIX M CEPBUCHDIX NPEANPUSATUIR; padpaboTKe 1 BHEAPEHUIO CUCTEMbI
MOTUBaLMU U HOPMUPOBAHUA TPyAa NPOM3BOACTBEHHOrO NepcoHana. bonee 50 npeanpusaTUil Poccum u cTpaH 6anMXHero 3apy6exbs
COTpYAHUYANU UK ABNAKOTCA NMOCTOAHHBIMU KITMEHTaMMU.

MPEMNOOABATESb
[JpeKkTop No pasBuTHIO 613Heca knneHToB COVNBYP KoHcanTuHr. HesaBMCUMbIN KOHCYbTaHT ynpaBfieHUst NPOU3BOACTBOM W
NpoV3BOACTBEHHON JIOTUCTUKOM.
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