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9KoHOMMYecKas 6e3onacHOCTb NpeanpuaTusa. OpraHnsauus
6e30MnacHOn OroBOpPHOM paboThl

Ha cemuHape 6yayT faHbl MpaKTUYeCKMe peKkoMeHaLmm, Kak opraHM3oBaTb 6e30MacHyo AOroBOPHYO paboTy Ha NpeanpuUsTX ¢
No3MLUN PUCK-MEHEIDKMEHTA.

Data npoBegenusn: 17 gekabps 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl11074

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 1 ieHb

MpoponxutenbHocTb 06yyeHus: 8yacos

Mecto npoBegeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenosckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yyactus: 17 100 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JI0KyMeHT no oKoH4YaHuu obyyeHus: CepTudukaTt 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHaveH

PykoBoguTenew, AMPeKTOPOB No 6e30MacHOCTH, 3aMeCTUTeNEN AUPEKTOpa No 6e30MacHOCTH, CNeLManncToB No 6e30MacHoOCTy,
crneumanucToB No 3KOHOMUYeCKol 6e30MacHOCTH, BHYTPEHHUX ayAUTOPOB, FOPUCTOB.

OCcO6eHHOCTM NpPOrpaMmbl

B norosopHoW paboTe y4acTBYIOT BCe OpraHn3aLmm, HesaBMcumMo oT hopM COBCTBEHHOCTH, YCTaBHbIX Liesieil 1 KonnyecTBa paboTatoLmnx
COTPYAHUKOB. HekoTopble opraHusaummn paboTatoT ToNbKOo No paXkaaHCKOMY KOLEKCY, HEKOTOPbIE eLLe 1 Mo OTAeSIbHbIM 3aKOHaM,
Hanpumep, 44-03 nnn 223-O3. [JoroBopHyt paboTy MOXHO MYCTUTb HAa CaMOTEK U YAUBNSATLCA BO3POCLUEH Ae6UTOPCKON
3a/10/XXEHHOCTW, NMPETEH3USIMU CO CTOPOHbI HAJIOrOBOM, OTKAaTHON CUCTEME CAeSIOK B Ballle OpraHnsaLum U HU3KUM KavyecTBOM
nocTaBnieMbIX TOBAPOB U YCAYr.-

A MOXHO OpraHu3oBaTb JOroBOPHYH paboTy C NO3ULMKN PUCK-MEHEAXMEHTA. PUCKOB BO B3aMMOOTHOLLEHUSIX C KOHTPareHTaMm MOXeT
6bITb MHOTO, BCE OHW CBA3aHbl, KaK NPaBusIo, C PUCKaMU, UCXOAALLMMU OT KOHTPareHTa 1 puckamu, CBsi3aHHbIMM C YCIIOBUSIMK AOrOBOpa.
EcTb MHOro ocobeHHOCTel opraHu3aLy 6e30nacHoi JOroBOPHO paboTbl B yCIOBUAX aHTUKPUSNCHOrO ynpasieHus. B Tom uncne B
COBpEMEHHOe BpeMs Kpusuca u naHaeMum.-

TakxKe cyLLecTBYHOT cneuuduryeckmne pucku B 3aBUCUMOCTH OT TuMa AoroBopa (Npoaaxa, okasaHue ycnyr, 3akynka, PEMOHT,
CTPOMTENbCTBO U T.4.). C Yero HaunHaeTcs 6esonacHas AoroBopHas pa6ota? C U3ydYeHuUs 3akoHoAaTeNnbCcTBa U NPaBoBOro Noss, B
KOTOpOM paboTaeT caMa opraHusauus. [lanee - BbIGOP KOHTPAreHTa, OLleHKa ero HaieXXHOCTH, 06CYXKAEHMe YCNOBWIA caenku. 3aTem
cnepyet Tekyluas paboTa no BbIMOJIHEHWIO YC0BMIA gorosopa. M Bce. Ha 93TOM OHa [o/KHa 3aKOHUNTBCS.-

Ho B peanbHoOI XW3HW eCTb NPETEH3MOHHO-UCKOBast paboTa, CYAbl, MOUCK AO/MKHUKA, B3aMMOOTHOLLEHWSA C CYAeOHbIMY NMpUCTaBamMu 1
MHble MeponpusaTUs. 3To Toxe ByAeT 06CyXAaTbCs Ha ceMuHape. TakKe y4acTHUKaM ceMuHapa 6yfeT npefoCTaB/EHO aBTOPCKOe
MeTofMYecKoe nocobyre No KoprnopaTUBHOK 6€30MacHOCTK, a TaKxe MHOPMaLMOHHbIE MaTepuasbl C HOPMaTUBHOWM 6a301, MeToANKaMK,
anroputMamu AeicTBuWiA, wabnoHaMm NoKasbHbIX NPaBOBbIX aKTOB M0 TeMaTUKe ceMuHapa.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca noBblleHUs KBannpukawmu:

e onutuka 6e30MacHOCTU NPeANpUsTUS

[TporpamMmma ob6y4yeHus

MoHATMe «6e3onacHas 4oroBopHasa paboTa» Ha NpeanpuaATAM UCXOAs U3 TpeboBaHui paxkaaHckoro kogekca P® u nHoro

3aKoHOAaTenbCTBa.

OpraHusauus 6e3onacHoON LOroBOPHOM paboTbl Ha NpeanpuaTUN. MHCTPYKUMS 0 4OrOBOpHOW paboTe. LleHTpanusauus unm

JenernpoBaHue nonHoMouuit. MNpoueaypbl BHYTPEHHEro cornacoBaHus. Boigaya goBepeHHocTe. PaboTa ¢ foncornateHnsamu.

PacnpepeneHune 30H OTBETCTBEHHOCTU MeX Ay NoApasaeseHUsIMU U JOSHKHOCTHbIMU NULLaMU NPeANpUsSTUSE B JOrOBOPHOM paboTe.

MaTtpuua KoMneTeHUuni.

e MHdbopmaTusaumsa u umdposas TpaHchopMaLma 6U3HeC NPOLLECCOB, CBSA3aHHbIX C AOrOBOPHOM paboToit u caenkamu. MNMpuHumnbI
paboTbl Big Data B foroBopHoit pa6oTe. [pUMeHeHNe 3/1eMEHTOB UCKYCCTBEHHOIO MHTENIEKTA NpY BbIGOPE KOHTpareHTa.

e OCO6EeHHOCTM AOrOBOPHOM paboTbl B MEPUOA, KPMU3MCaA U NaHAEMMU, @ TaKXKe B MpoLiecce aHTUKPU3UCHOTO ynpaBneHusi. MuHuMu3aums

nsgepxxek. besonacHoOCcTb 3aKynoK Npu AUCTaHUMOHHbIX (yAaneHHbIX) MeToax paboThbl.

Bubl pycka Npu 3aKIHOYEHUN PasnyHbIX TUMOB AOroBOPOB (Npofarka, okasaHue YCNyr, 3aKyrnKa, PEMOHT, CTPOUTENbCTBO U T.4.).

e HanoroBble pUCKy B OrOBOpPHOM pa6oTe. MNoHATME «[0KHasA OCMOTPUTENIbHOCTb» B CNOpax C HanoroBbiMKU opraHamu. Tpe6oBaHus

HOpMaTUBHbIX NpaBoBbix akToB PHC Poccmm No caMoCTOATENbHOM OLLEeHKe Ha/loroBbIX PUCKOB B CAEeNIKaXx.

P1cku nonyyeHns HU3KOKa4YeCTBEHHbIX TOBapOB U YCYr B JOrOBOPHbIX OTHOLWEHUsIX. OnpefeneHne KpUtepmeB KayecTBa U OLLEHKM

9(QheKTUBHOCTM TpaTbl AEHET.

Pucku 3aBbllLeHUs LieHbl B 3aKyNOYHOMN feaTenbHOCTU. MeTobl LleHOO6pa30BaHus, a TakxKe pacyeTa HayasibHOM MakCcMMasnbHOM

LeHbl. MoHATHE «LieHa BNnafieHns».

o [ToHSITWE KOMMNaeHC-PUCKOB B AOrOBOPHOM paboTe. Tpe6oBaHUS MeXAYHApOAHOro 3aKOHOAATENbCTBA K MUHMMM3ALIMU KOMIAeHe

PUCKOB B JOrOBOPHOI paboTe.

OueHKa KOppYMLMOHHbIX PUCKOB B IOrOBOPHOI paboTe. TpeboBaHNa 3akoHoaaTenbcTea PO no NnpuHATUIO NpeanpuaTUaAMU Mep no

npeaynpeXxaeHuto n NpoTUBOAENCTBUIO KOPPYNLMU. AHTUKOPPYMLMOHHbIE OrOBOPKK B JOroBopax.

Pucku adpdunnpoBaHHOCTM pabOTHUKOB NPELANPUATUS C KOHTPareHTaMu. MoHsaTUe «KOHPNMKT MHTEpecOoB» B IOrOBOPHOI paboTe.

NHdopMaLnOHHO-aHaNnUTMYeCcKmne 1 NCMxonornyeckne cnocobbl BbISIBNEHUS JINYHON 3anHTEpPecoBaHHOCTY B caenke. OCHOBbI

onepaTMBHOM NMCUXOIOTUMN.

Pucku HapyLeHus Tpe6oBaHUin aHTMMOHOMObHOIO 3aKOHOAATENIbCTBA B LOrOBOPHOI paboTe. MoHsATUe Hego6pocoBeCcTHas

KOHKYpeHuusA. KapTenbHbl crosop. Co3faHune Ha npeanpusaTMn aHTUMOHOMNOJSIbHOMO KOMIIaeHC.

e MoLueHHMYecKMe pucku B JOroBOPHON paboTe. MoLLeHHUYECKUE CXeMbI, MPUMEHSIEMbIE B FPa)KaHCKO-NPaBOBbIX OTHOLLIEHUSIX.

0Oco6eHHOCTb MOLLEHHUYECTBA B pasfiMuHbIX BUax 6usHeca.

Pucku HapylweHnsa nHdopMaUnoHHON 6e30NacHOCTY B f,OrOBOPHON pa6oTe. CornalueHnsa o KOHPUAEHLMaNbHOCTH. 3alluMTa aBTOPCKUX

npaB, OXpaHa MHTeNNeKTyanbHON COGCTBEHHOCTU U MHbIX HEMaTepuasbHbIX NpaB NpU B3aMMOOTHOLLEHUM C KOHTpareHTamu.

o PuCKM, CBsi3aHHble C BbINOJIHEHUEM TpeboBaHuii hefepanbHoro 3akoHa N2 115-03. MoHATUe «Nofo3puUTENbHAnA cleNka» B JOKYMeHTax

LleHTpanbHoro 6aHka n PochrHMoHMTOpPMHTa. [pU3HaKy, yKkasblBaroLMe Ha HEOObIYHbIN XapaKTep CAENKMN.

OpraHun3saumsa KOHKYPEHTHbIX 3aKyNnoK Ha npeanpuaTun. OCHOBHble TpeboBaHus deaepanbHbix 3akoHoB N2 44-03 n N2 223-03 k

6e30MnacHoi AoroBopHoi pabore.

e MeToAbl aHann3a HaleXXHOCTU KOHTpareHTa. [pu3sHaku onacHOCTU B AesiTeNbHOCTM opraHu3auun. MpumeHeHune metoga Due Diligence
npu oLeHKe KoMnaHuu. MeToabl oLeHKM GUHAHCOBOMN YCTOMUYMBOCTM U NJIAaTEXECNOCOBHOCTM KOHTPareHTa.

o AHanns 6e30nacHOCTU KOMMepYeCcKuX NpeasioXeHuni. M3yyeHne MHULMATOPOB NPOEKTA, X MHTEPECH! U AENOBYIO penyTaLuio.
Bepudukauus npeacraButeneit. syyeHme mexaHuama nosyveHusi npubbiuin. AHann3 nepBoro KoHTakTa. [loBegeHuYeckne acrnekTbl Npu
OLeHKe HeHafie)XHOCTU KOHTpareHTa.

o [paBoBas aKCMNepTM3a Kak afIeMeHT 6e30nacHoi JO0roBOpPHOW paboTbl. 3aaayv NpaBoBoii akcnepTusbl. CTaHAapTusaumus Gopm

porosopa. LUtpadHble caHKUMKW 3@ HEBbBIMOJIHEHWE YCNTOBUI [LOroBOpa. TUMOBbIE «MOABOAHbIE KAMHWU» B YC/IOBUSAX AOMOBOPA.

MpoTuBOAENCTBME OTKaTaM, HenpaBoOMEPHOMY BbiBOAY aKTUBOB, KOMMeEPYeCKOMY NoAKYMNYy U MHbIM NPOTMBOMNpPAaBHbIM AEeACTBUAM B

[lOroBOpHOI paboTe.

OpraHunsauumsa KOHTPOJIA 3a BbIMOJSIHEHWEM YCII0BUIA LOrOBOpPa KaK 3/IEMeHT 6e30MnacHO oroBopHOW paboTbl. MOHUTOPUHT

nHdopmaLmm no KoHTpareHTam. Co3gaHue anropuTMOB pearnpoBaHuUsi Ha HEBbLIMOIHEHWE KOHTPareHTaMu JOroBOpHbIX 06513aTeNbCTB.

BepeHvie aphekTUBHON NPETEH3MOHHO-UCKOBOI paboTbl. MOHUTOPUHI HennaTexen. MoHaTue popcmaxop B Nepuoa Kpusuca u

naHgemMun. MeamaTopcTBO Kak cnocob Aocyne6Horo yperynMpoBaHus cnopa. [cmxonornyeckue, opuamyeckme, UMnaxeBble U UHble

cnocobbl BO3AENCTBUA Ha AOMKHMKA.

CospaHue apPeKTUBHOIrO BHYTPEHHENO KOHTPO/A 3a AOFOBOPHOM paboTon Ha npeanpuaTumn. CuctemMa BHYTPEHHErO KOHTPOA Mo

mogenn COSO. KomnoHeHTbl no mogenu COSO. «Marmyeckuii ky6» COSO.
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e CucCTemMa BHYTPEHHWX NPOBEPOK, GUHAHCOBbLIX paccnefoBaHunii U MHble NpoLeAypbl B LOFOBOPHOI pa6oTe.

[lpenogaBaTenu

KOBbILLUEBA MapuHa CemMeHOBHa

KaHamaaTt SKOHOMUYECKUX HaYK, KOHCY/1bTaHT NoO BONpocam obecreyeHunst 6e30nacHOCTH I'Ipe}J,I'IpVIFlTVIVI, crneunanucT B obnactu PUCK-
MeHe>XMEHTa, paspa60TKM 1 BHeApeHUAa KoMNJlaeHC-CUCTEMbI.

YnpaBneH4YecKuii OnbIT Ha JOMKHOCTHbIX NO3ULMAX AUPEKTOPaA AenapTaMmeHTa no obecnevyeHunto 6€30MacHOCTM U yNpaB/ieHUs pUcKamu B
KPYMHbIX 3apy6eXHbIX M OTEYECTBEHHbIX XONAMHrax 6onee 25 net.

3aBegytolas kadheapoin «IKoHOMUYecKasi 6e30MacHOCTb 1 MPOTUBOAENCTBUE KOPPYNLUUKM», NpenoaaBaTtens EMBA, uneH HaunoHanbHow
Accouwnaumn KomnnaeHc.

Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

e [OcyfapCTBeHHasi U-pernoHanbHas 6e30MacHOCTb.

e OpraHusauus cuctembl 6e30NaCHOCTU XO3ANCTBYIOLLMX O6EKTOB.
e OKOHOMMYecKasi 6e30MacHOCTb.

o KOHKYypeHTHasa 6e30MacHOCTb.

o PUCK-MEHEKMEHT.

e PaspaboTka u-BHepeHMe KOMMIaeHC-CUCTEMbI.

JIOBAKOB BaneHTuH BuktopoBuy

9KcnepT-NPaKTUK B 061acTi KOpNopaTUBHON 6€30MacHOCTU. BU3HEC-KOHCYNbTaHTNO BONpocam 6e30MacHOCTU MEXAYHAPOLHOro
[leNIoBOro COTPYAHNYECTBA.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTernv KoprnopaTuBHOM 6€30MacHOCTU NPeAnpUATHUS.

e HopmaTuBHO-NpaBOBOe 06ecneyeHne fesTeNbHOCTM CNYX6 KOPNopaTUBHOW 3aLUMTbl XO3NCTBYHOLLMX CYObEKTOB.

¢ OpraHusauus obecnevyeHus 6esonacHocTi npegnpusTuit TIK (B cootTBeTcTBUM ¢ D3-256 0T 21.07.2011, MOCcTaHOBNEHNUAMM
MpaBuTenbcTBa P® NeN2 458-460, 993, MeToAMYeCKUMU peKoMeHaauum MuHaHepro-2012 v np.).

e Pa3paboTka 1 BHepeHMe CUCTeMbl 06ecrneyeHns 6e30MacHOCTU XO3AUCTBYHOLLUX CYy6bEKTOB OT Yrpo3 TEPPOPUCTUUECKOrO XapaKTepa
M aKTOB HE3aKOHHOro BMeLlaTesnbCcTBa.

o [TocTpoeHune ahheKTUBHON cUCTEMbI 6€30MacCHOCTU NPEANPUATUIA, UMEIOLLMX 3arpaHnyHble dunuansi.

e BBepeHuve B cneynanbHOCTb «KOHKYpeHTHas pa3Begkay.

e KappoBas 6e3onacHOCTb Ha npeanpusitun. Ee opraHusauusi, opMbl U METOLbI 06ecrneyeHus.

o OpraHu3sauus NpoBefeHUst Cy)Ke6HbIX paccnefoBaHuit (pa3éupaTenbCcTB) Ha NPeANpPUSTUN.

e [loroBopHasi paboTa Ha NpeAnpuaTAM 1 BONPOChl 06ecrneyeHnss 3KOHOMUYECKOM 6e30MacHOCTU.

o be3onacHoe npoBefeHWe NPEANPUSATUEM KOHKYPCHbIX npoueayp (no ®3 N2N2 44 n 223).

e OpraHusauus B3aMMOAENCTBUA NoApasfaeNieHnin U CNy>X6 Mo NPOTUBOAENCTBUIO MOCTYMIEHUS HA NPeAnpUaTUe KOHTpadaKTHON,
dbanbcuduLMpoBaHHON U HEKAYeCTBEHHOW NPOAYKLMM.

o OpraHusauus v obecneyeHme NPoNycKHOro U BHYTPUOGHEKTOBOMO PeXXMMa Ha NpeanpusaTun.

MpenopaBaTenbckasa AeATENbHOCTb:

MpoBoauT obyyatoLye NporpaMMbl ANsl BNafenbLeB, TON-MeHeLXepoB U PyKOBOAUTENEI B 6U3HEC-LIKOAX MO AUCLMMIMHAM,
CBA3aHHbIMU C KOPNOPATUBHOMN 6€30MacHOCTbLIO NPEANPUATUI PasNNYHbIX GOPM COBCTBEHHOCTM.

O6pa3oBaHue:

1981 r. JleHMHrpagckmin rocyiapcTBeHHbIn yHuBepcuteT uM. A.A. XXpaHosa.
1985 r. Akagemus-(r. MockBea)

OnbIT paboTbli:

2005-2017 rr. MAO «["asnpom», 3aMecTuTenb HayanbHUKa YnpasneHusa kopnopatuBHon 3awmuTbl 000 «[a3npom TpaHcras CaHKT-
MeTepbypr».

e 2001-2005 rr. AKUMOHepHbIi1 BaHk «Poccus», xonAMHroBas CTpyKTypa 6€30MacHOCTH, 3aMeCTUTE b FreHAMPeKTopa.

e 1994-2001 rr. HauanbHuK oTAena cnyx6bl 6e3onacHocTy (Kommepyeckue 6aHku, LieHTpanbHbiit BaHk Poccuitickoi depepaviun).
e 1981-994 rr. l'ocyaapcTBeHHas cnyxoba.
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KopnopaTuBHble KIIMEHTbI:

lasnpom, Masznpom HedTb, PocHedTb, Jlykoiin, TpaHcHedTb, bawHedTb, TaTHebTb, PocaTom, PocTex, PocceTn, AspodnoT, CeBepcTarb,
Hopunbckuit Hukenb, Pocarpo, Masnpom6ark, AB «Poccusx, CI'C, CTporiMoHTax, MeradoH, MTC, Bunaiid (ecero okono 200).
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