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9KoHOMMYecKas 6e3onacHOCTb NpeanpuaTusa. OpraHnsauus
6e30MnacHOn OroBOpPHOM paboThl

Ha cemuHape 6yayT faHbl MpaKTUYeCKMe peKkoMeHaLmm, Kak opraHM3oBaTb 6e30MacHyo AOroBOPHYO paboTy Ha NpeanpuUsTX ¢
No3MLUN PUCK-MEHEIDKMEHTA.

[ata npoBepeHusn: 21 mana 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM11072

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 1 ieHb

MpoponxutenbHocTb 06yyeHus: 8yacos

Mecto npoBegeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenosckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yyactus: 17 100 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JI0KyMeHT no oKoH4YaHuu obyyeHus: CepTudukaTt 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHaveH

PykoBoguTenew, AMPeKTOPOB No 6e30MacHOCTH, 3aMeCTUTeNEN AUPEKTOpa No 6e30MacHOCTH, CNeLManncToB No 6e30MacHoOCTy,
crneumanucToB No 3KOHOMUYeCKol 6e30MacHOCTH, BHYTPEHHUX ayAUTOPOB, FOPUCTOB.

OCcO6eHHOCTM NpPOrpaMmbl

B norosopHoW paboTe y4acTBYIOT BCe OpraHn3aLmm, HesaBMcumMo oT hopM COBCTBEHHOCTH, YCTaBHbIX Liesieil 1 KonnyecTBa paboTatoLmnx
COTPYAHUKOB. HekoTopble opraHusaummn paboTatoT ToNbKOo No paXkaaHCKOMY KOLEKCY, HEKOTOPbIE eLLe 1 Mo OTAeSIbHbIM 3aKOHaM,
Hanpumep 44-03 nnu 223-O3. [JoroBopHYyt paboTy MOXHO MYCTUTb HAa CaMOTEK U YAMBNSATLCA BO3POCLUE Ae6UTOPCKON
3a/10/XXEHHOCTW, NMPETEH3USIMU CO CTOPOHbI HAJIOrOBOM, OTKAaTHON CUCTEME CAeSIOK B Ballle OpraHnsaLum U HU3KUM KavyecTBOM
nocTaBnieMbIX TOBAPOB U YCAYr.-

A MOXHO OpraHu3oBaTb JOroBOPHYH paboTy C NO3ULMKN PUCK-MEHEAXMEHTA. PUCKOB BO B3aMMOOTHOLLEHUSIX C KOHTPareHTaMm MOXeT
6bITb MHOTO, BCE OHW CBA3aHbl, KaK NPaBusIo, C PUCKaMU, UCXOAALLMMU OT KOHTPareHTa 1 puckamu, CBsi3aHHbIMM C YCIIOBUSIMK AOrOBOpa.
EcTb MHOro ocobeHHOCTel opraHv3aLuy 6e3onacHoi JOroBOPHO paboTbl B COBPEMEHHOMN NOMNTUYECKOR 1 9KOHOMUYECKOW CUTyaLmuu,
a TakXXe B yCI0BUAX CaHKLMOHHOIO AaBneHuns.

TakxKe cyLLecTBYHOT cneuuduryeckmne pucku B 3aBUCUMOCTH OT TuMa AoroBopa (Npoaaxa, okasaHue ycnyr, 3akynka, PEMOHT,
CTPOMTENbCTBO U T.4.). C Yero HaunHaeTcs 6esonacHas AoroBopHas pa6ota? C U3ydYeHuUs 3akoHoAaTeNnbCcTBa U NPaBoBOro Noss, B
KOTOpOM paboTaeT caMa opraHusauus. [lanee - BbIGOP KOHTPAreHTa, OLleHKa ero HaieXXHOCTH, 06CYXKAEHMe YCNOBWIA caenku. 3aTem
cnepyet Tekyluas paboTa no BbIMOJIHEHWIO YC0BMIA gorosopa. M Bce. Ha 93TOM OHa [o/KHa 3aKOHUNTBCS.-

Ho B peanbHoOI XW3HW eCTb NPETEH3MOHHO-UCKOBast paboTa, CYAbl, MOUCK AO/MKHUKA, B3aMMOOTHOLLEHWSA C CYAeOHbIMY NMpUCTaBamMu 1
MHble MeponpusaTUs. 3To Toxe ByAeT 06CyXAaTbCs Ha ceMuHape. TakKe y4acTHUKaM ceMuHapa 6yfeT npefoCTaB/EHO aBTOPCKOe
MeTofMYecKoe nocobyre No KoprnopaTUBHOK 6€30MacHOCTK, a TaKxe MHOPMaLMOHHbIE MaTepuasbl C HOPMaTUBHOWM 6a301, MeToANKaMK,
anroputMamu AeicTBuWiA, wabnoHaMm NoKasbHbIX NPaBOBbIX aKTOB M0 TeMaTUKe ceMuHapa.

CtpaHuua: 1us 4
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpuaTre NpoxXoauT B paMKax Kypca noBblleHUs KBannpukawmu:

e onutuka 6e30MacHOCTU NPeANpUsTUS

[TporpamMmma ob6y4yeHus

MoHATMe «6e3onacHas 4oroBopHasa paboTa» Ha NpeanpuaATAM UCXOAs U3 TpeboBaHui paxkaaHckoro kogekca P® u nHoro

3aKoHofaTenbCTBa.

OpraHusauus 6e3onacHoON LOroBOPHOM paboTbl Ha NpeanpuaTUN. MHCTPYKUMS 0 4OrOBOpHOW paboTe. LleHTpanusauus unm

JenernpoBaHue nonHoMouuit. MNpoueaypbl BHYTPEHHEro cornacoBaHus. Boigaya goBepeHHocTe. PaboTa ¢ foncornateHnsamu.

PacnpepeneHune 30H OTBETCTBEHHOCTU MeX Ay NoApasaeseHUsIMU U JOSHKHOCTHbIMU NULLaMU NPeANpUsSTUSE B JOrOBOPHOM paboTe.

MaTtpuua KoMneTeHUuni.

e MHdbopmaTusaumsa u umdposas TpaHchopMaLma 6U3HeC NPOLLECCOB, CBSA3aHHbIX C AOrOBOPHOM paboToit u caenkamu. MNMpuHumnbI
paboTbl Big Data B foroBopHoit pa6oTe. [pUMeHeHNe 3/1eMEHTOB UCKYCCTBEHHOIO MHTENIEKTA NpY BbIGOPE KOHTpareHTa.

e OCO6EHHOCTY AOrOBOPHOM PaboTbl B YCOBUSAX CAHKLIMOHHOIO AaB/IEHWS U HEOMNPEAENIEHHOCTH, @ TaKXXe B NpoLecce aHTUKPU3UCHOTO
ynpaeneHus. MUHMMU3auus usgepxek. besonacHocTb 3aKynoK Npu AUCTaHUMOHHbIX (yAaneHHbIX) MeToax paboThbl.

e Oco6eHHOCTb 6e30MacHol JOroBOPHOI paboTbl B NEPUOA NMPOBEAEHUS CrieunanibHON BOEHHOM onepaumn.

e Buabl pycka npu 3aK/Il04eHUN pPasnyHbIX TUMOB AOrOBOPOB (MPOoAaXka, OKasaHWe YCyr, 3aKynKa, PEMOHT, CTPOUTENIbCTBO U T.4.).

e HarnoroBble pUcku B OroBOpHOM pa6oTe. MNoHATUE «[0KHas OCMOTPUTENIbHOCTb» B CMopax C HanoroBbIMKU opraHamu. Tpe6oBaHus

HOpMaTUBHbIX NpaBoBbix akToB PHC Poccmu N0 caMOCTOATENbHOM OLLEHKE Ha/loroBbIX PUCKOB B CAENKaX.

Puckun nonyyeHns HU3KOKa4YeCTBEHHbIX TOBApOB W YC/Yr B 4OrOBOPHbIX OTHOLWeHUsX. OnpefeneHne KputepmeB KavyecTBa v OLEHKMU

3 heKTUBHOCTM TpaTbl AEHET.

Pucku 3aBbllLeHUs LieHbl B 3aKyNOYHOMN feaTenbHoCTU. MeTobl LieHO06pa3oBaHms, a TakKe pacyeTa HayaslbHOM MakCcMMasbHOM

ueHbl. [ToHATHe «LeHa BnafeHus».

o [TOHSITWE KOMMaeHC-PUCKOB B AOrOBOPHON paboTe. Tpe6oBaHUS MeXAYHAPOAHOro 3aKOHOAATENLCTBA K MUHMMM3ALIMU KOMIMIAeHe

pPUCKOB B OrOBOPHOM paboTe.

OueHka KOppYMLMOHHbIX PUCKOB B JOrOBOPHOI paboTe. TpeboBaHUa 3akoHogaTenbcTea PO no npuHATUIO NpeanpuaTuamMmu Mep no

npeaynpexxaeHuto 1 NPOTUBOAENCTBUIO KOPPYNLMU. AHTUKOPPYMLMOHHbIE OrOBOPKK B AOroBOpax.

Pucku adpdmnmpoBaHHOCTM pabOTHUKOB NPEANPUATUS C KOHTPareHTamu. NMoHATME «KOHDUKT MHTEPECOB» B JOTOBOPHOW paboTe.

WNHdopMaLnOoHHO-aHanUTUYecKune 1 Ncuxonormyeckue cnocobbl BbIsiIBNEHUS IMYHON 3anHTEpecoBaHHOCTH B caenke. OCHOBbI

onepaTMBHOM NCUXOIOTUMN.

Pucku HapylieHnsa Tpe6oBaHUA aHTUMOHOMOJIbHOIO 3aKOHOAaTeNbCTBA B OrOBOPHOM paboTe. MNoHATHe HegobpocoBecTHas

KOHKYpeHLus. KapTenbHbl croBop. Co3gaHune Ha npeanpusaTMn aHTUMOHOMNOSIbHOMO KOMI1aeHcC.

e MoLueHHWYecKMe pUcku B I0roBOPHON paboTe. MoLLEeHHUYECKUE CXeMbI, MPUMEHSIEMbIE B FPaXKJaHCKO-NPaBOBbIX OTHOLLIEHMSIX.

Oco6eHHOCTb MOLLIEHHUYECTBA B PasfIMyHbIX BUAax 6usHeca.

Pucku HapyLeHna MHpopMaLMoHHON 6e30MacHOCTU B JOrOBOPHOI paboTe. CornalieHusi 0 KOHGUAeHUManbHOCTH. 3alimuTa aBTOPCKUX

npaB, oxpaHa MHTeNNeKTyanbHON COGCTBEHHOCTMU U UHbIX HEMaTepuasbHbIX NPaB NpU B3aMMOOTHOLLEHUM C KOHTpareHTamu.

e PrCKw, CBSi3aHHble C BbINOJIHEHNEM TpeboBaHuii hefepanbHoro 3akoHa N2 115-03. MoHATHe «nofo3puTenbHasn caenka» B JOKYMeHTax

LleHTpanbHoro 6aHka n PochmHMoHMUTOpUHra. MprnsHaky, ykasbiBatoLLme Ha HeOBbIYHbIV XapaKTep CLESKW.

OpraHusaumsa KOHKYPEHTHbIX 3aKyrnok Ha npeanpuaTun. OCHOBHble Tpe6oBaHWsA deaepasnbHbix 3akoHOB N2 44-03 n N2 223-33 k

6e30nacHoM JOroBOPHOM paboTe.

e MeToAbl aHann3a HafleXXHOCTU KOHTpareHTa. [pu3Haku onacHoOCTU B AesiTeNibHOCTM opraHu3auun. MpumeHeHue meTtoga Due Diligence
Npu oLeHKe KoMnaHuu. MeTobl oLeHKM PUHAHCOBOMN YCTOMUYMBOCTHU U NIATEXKECNOCOBHOCTM KOHTpareHTa.

e AHanus 6e30nacHOCTY KOMMepYeCKMX NpeasioXXeHni. M3yyeHne MHMLMATOPOB NPOEKTA, X MHTEPECHI U AENOBYIO penyTaLuio.
Bepudukauus npeacraButeneit. MayyeHme mexaHmama nosyyeHusi npubbuin. AHann3 nepBoro KoHTakTa. [loBefeHYecKkue acnekTbl Npu
OLlEHKE HEHafeXKHOCTN KOHTpareHTa.

o [IpaBoBas aKcnepTM3a Kak asieMeHT 6e30MacHOl JOroBOpPHOWM paboThbl. 3afauv NpaBoBo akcnepTuabl. CTaHAapTM3aumsa dopm

porosopa. LLtpadHble caHKUMM 32 HEBbLIMOJIHEHWE YCIOBUI floroBopa. TUNOBbIe «MOABOAHbIE KAMHWU» B YCIOBUSAX AOFOBOPA.

MpoTuBOAENCTBME OTKATaM, HENPaBOMEPHOMY BbiBOJY aKTUBOB, KOMMEPYECKOMY NOAKYMNY U MHbIM NPOTMBOMNpPAaBHbIM AEACTBUAM B

[OroBOpHOW paboTe.

OpraHusaumsa KOHTPOJIS 3a BbIMOSIHEHWEM YCIIOBUIA JOrOBOpa KaK 3/IEMeHT 6e30nacHoO 4oroBopHoW pa6oTbl. MOHUTOPUHT

nHdopmMaL MK No KoHTpareHTam. CozgaHue anropuTMOB pearnpoBaHusi Ha HEBbLIMOJIHEHWE KOHTPareHTaMu AOroBOpHbIX 06513aTesNbCTB.

BepeHune addeKTUBHON NPETEH3UOHHO-UCKOBOW paboTbl. MOHUTOPUHI HennaTexei. MoHsTue hopcMakop B nepuog Kpusnuca u

naHgemMuun. MeMaTopcTBO Kak cnocob Aocyne6HOro yperynmpoBaHus criopa. [cmxonormyeckue, opuanyeckme, UMnaXeBble U UHble

cnoco6bbl BO3AENCTBUA Ha AO/HKHUKA.

CTpaHuua: 2 us 4
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e CosfaHve 3(h(HeKTUBHOrO BHYTPEHHEr0 KOHTPOJIA 32 f,OrOBOPHOW paboToi Ha NpeanpuaTUM. CucTeMa BHYTPEHHEro KOHTPOs Nno
mogzenn COSO. KomnoHeHTbl no mogenu COSO. «Marmyeckuii ky6» COSO.
e CucTema BHYTPEHHUX NPOBEpOK, PUHAHCOBBIX pacciiefoBaHMUI U UHble NPOLeAypbl B LOrOBOPHON paboTe.

[lpenogaBaTenu

KOBbILWWEBA MapnHa CeMeHOBHa

KaHgnaat aKOHOMUYEeCKNX HayK, KOHCYNnbTaHT NO BOMNpocam obecrevyeHunst 6e30NacHOCTU I'IpG,EI,I'IpVIHTVIVI, cneunanucT B o6nacTu PUCK-
MEeHEeXXMEHTa, pa3pa60TKV| N BHEAPEHUA KOMMJTaeHC-CUCTEMDbI.

YnpaBneH4YecKuii ONbIT Ha JOHKHOCTHbIX MO3ULMAX AUPEKTOpa fenapTameHTa no obecnevyeHnto 6€30MacHOCTM 1 ypaB/ieHUs pUckamiu B
KPYMHbIX 3apy6eXHbIX M 0TEYECTBEHHBIX XONAMHrax 6onee 25 neT.

3aBegytolas kadbeapon «3KoOHOMUYecKas 6e30MacHOCTb 1 NMPOTUBOAENCTBUE KOPPYNLUUW», NpenogaBatens EMBA, uneH HaunoHanbHowm
Accouunaunmn KomnnaeHc.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

e ['ocyfapcTBEHHast U-permoHasnbHas 6e30nacHoCTb.

e OpraHusauusi cucTeMbl 6€30MacHOCTH X035IUCTBYOLLMX O6BEKTOB.
e DKOHOMMYeckasi 6€30MacHOCTb.

o KOHKypeHTHas 6e30nacHOCTb.

o PUCK-MeEHeIXMEHT.

e PaspaboTka u-BHepeH1e KOMMIaeHC-CUCTEMbI.

JIOBAKOB BaneHTuH BuktopoBuy

3KcnepT-NPaKTUK B 06/1aCTH KOpropaTUBHOM 6€30MacHOCTU. BU3HEC-KOHCYNbTaHTMNO BONPOCcaM 6€30MacHOCTM MEXAYHApOLHOro
[1e/I0BOrO COTPYAHUYECTBA.

Cdepa npoceccuoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTernm kopnopaTuBHO 6€30MacHOCTM NPeANpUATHUS.

e HopmaTtuBHO-NpaBoOBOe 06ecneyeHne feaTeNbHOCTM CNYXX6 KOPropaTUBHOW 3aLUMTbl XO3ANCTBYHOLMX CYObEeKTOB.

e OpraHusauus obecnedyeHusi 6esonacHocTn npegnpusTuit TOK (B cootBeTcTBUM ¢ P3-256 0T 21.07.2011, MOCcTaHOBNEHUSMUI
MpaBuTenbcTBa PO NeN? 458-460, 993, MeToAMYeCKMMU pekoMeHAauum MuHaHepro-2012 v np.).

e Pa3paboTka u BHeApeHMe CUCTeMbl obecrneyeHns 6e30MacHOCTN XO3ANCTBYIOLLMX CYyOGbEKTOB OT Yrpo3 TEPPOPUCTUYECKOrO XapaKTepa
N aKTOB HE3aKOHHOIMo BMeLlaTesbCcTBa.

o MNMocTpoeHne achheKkTUBHON cUCTEMbl 6€30MaCHOCTM NPEANPUATUN, UMEIOLLMUX 3arpaHUYHble dunvans.

e BBepeHue B cneynanbHOCTb «KOHKYpeHTHas pa3Befkay.

e KappoBas 6e3onacHocTb Ha npeanpusitun. Ee opraHusauus, GopMbl U MeTOLbI 06ecneyeHus.

o OpraHu3sauus NpoBefeHNst Cy)Ke6HbIX paccnefoBaHuit (pa3éupaTenbCcTB) Ha NPEANPUSTUN.

e [loroBopHasi paboTa Ha NpeanpuaTAM U BONPOChl 06ecrneyeHnss 3KOHOMUYECKOW 6€30MacHOCTH.

o BesonacHoe NpoBefieHNe NpeanpuaTMeM KOHKYPCHbIX npoueayp (no ®3 NeNe 44 n 223).

o OpraHusauuvs B3aMMoAeicTB1s NoApasfaeneHunin u cnyxe6 no NpoTUBOLENACTBUIO NOCTYNIEHUS HA NPeANPUATUE KOHTPathaKTHOM,
banbcu@uUMpoBaHHON U HEKAYeCTBEHHOW NPOAYKLMM.

o OpraHusauus u obecneyeHue NPoNycKHOro U BHYTPUOGLEKTOBOMO PeXMMa Ha NpeanpusaTun.

I'IpenonaBaTenchaﬂ AEeATEe/IbHOCTb:

MpoBoAMT o6yvatoLme NporpaMMbl ANsi BNaAenbLeB, TON-MeHeAXXepoB U PyKOBOAMTeNelN B 6U3HEC-LLIKOMaX Mo AUCUUNIMHAM,
CBAI3aHHbIMU C KOPMOPaTUBHOMN 6€30MacHOCTbIO NPEANPUATUI Pas3NnYHbIX GOPM COBCTBEHHOCTMU.

O6pasoBaHue:

1981 r. JleHMHrpapCcKuim rocyapCcTBEHHbIN yHuBepceuTeT um. A.A. XXgaHoBa.
1985 r. Akagemus-(r. Mocksa)

OnbIT paboTbli:

e 2005-2017 rr. MAO «["a3npom», 3aMecTUTeNb HavanbHUKa YnpasneHusa koprnopatusHow sawmuTbl 000 «["asnpom TpaHcras CaHKT-
MeTepbypr».
e 2001-2005 rr. AKunoHepHbIit BaHk «Poccusi», xonauHrosasi CTpykTypa 6€30nacHOCTH, 3aMeCcTUTENb reHANPEKTOPA.

CtpaHuuya: 3us 4
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e 1994-2001 rr. HayanbHUK oTAena cnyx6bl 6e3onacHocT (KoMMepyeckue 6aHku, LieHTpanbHbii BaHk Poccuiickoin Gepepauym).
e 1981-994 rr. FlocygapcTBeHHas cnyxo6a.

KopropaTuBHble KIIUEHTbI:

asnpom, Maznpom HedTb, PocHedTb, Jlykoiin, TpaHcHedTb, bawHedTb, TaTHedbTh, PocaTom, PocTex, PocceTn, AspodnoT, CeBepcTarnb,
Hopunbckuit Hukenb, Pocarpo, Masnpom6ark, AB «Poccusx, CI'C, CTpoiiMoHTax, MeradoH, MTC, Bunaii (cero okono 200).

CtpaHuua: 4 us 4



