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KapgpoBas 6e30rnacHOCTb NpeanpusaTus

Ha ceMuHape 6yayT pacCMOTpeHbl BOMPOChI KaApoBoW 6€30MacHOCTY KOMMaHUW, Np1ueMa-yBo/IbHeHUs NepcoHana ¢ nosvumm
pUCK-MeHeaXKMeHTa, 06paboTKM NepcoHasbHbIX A4aHHbIX PaGOTHUKOB, yNpaBfieHWe KafpoBbIMU PUCKAMM.

[Oata nposepgeHus: 22 mas 2024 ¢ 10:00 go 17:30

ApTtukyn: CIM11077

Bup ob6yyeHus: CemuHap

dopmart obyueHus: OHNalH-TpaHCAAUMS

Cpok o6yyeHus: 1 fieHb

MpoponxutenbHocTb 06yyeHus: 8yacos

MecTo npoeepeHnus: r. CaHkT-MNeTepbypr, yn. NeTponaenosckas, a. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yyactus: 17 100 py6.

[ns y4acTHUKOB NpefycMOTpeHo: MeToAnveckunii MaTepumarn.

[lOKYMeHT o OKOH4YaHuM 06yyeHus: CepTudukaT 06 y4acTum B CEMUHape.

Ilna koro npegHasHa4veH

PykoBoguTesen, LMPeKTOPOB Mo 6e30MacHOCTM, 3aMeCTUTENEN ANPEKTOPa Mo 6€30MacHOCTH, CreLuanncToB no 6e30NacHoCTy,
CreyuuanmcToB no UHHOPMaLMOHHON 6€30MaCHOCTH, BHYTPEHHUX ayAUTOPOB, AMPEKTOPOB W CMELMasnMcToB Mo YrpaB/ieHNO NePCoHanom,
HOPUCTOB, CMELMaNMCTOB MO KagpaMm.

OCco6eHHOCTH NporpaMmmsil

Ha cerogHAWwHM AeHb CO6CTBEHHUKM KOMMaHWM, CNeLuanucTbl, oTBevatoLime 3a 6e30MacHOCTb 6M3HECA, MPU3HAIOT, YTO KaapoBsas
6e30MacHOCTb — 3TO HeMpeMeHHas U OCHOBHasi COCTaBHas YacTb J1Il060W CUCTEMBI, KOTOPYHO opraHu3aums GopMUpyeT Aisl CBOeN
3aLUThI.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosblllieHnA KBaJ'II/ICI)MKaLl,I/II/IZ

e [MonuTtunka 6e3onacHoCTH npeanpuaTna

[TlporpamMma oby4yeHus
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MoHATME KagpoBasi 6e30MacHOCTb. Buabl opopMneHus topuanyeckmx B3anMoOTHOLLEHWIA opraHM3aummn u puandeckux nuy. OCHOBHble
HOPMbI TPYAOBOMO M FpaXAaHCKO-NPaBOBOro 3aKOHOAAaTeIbCTBA MO BOMpPOCaM KaApoBoW 6e30MacHOCTM.

OcHOBHble TpeboBaHWUsi 6e30MacHOCTUN NPU 3aK/THOUYEHUU IFPaXKAaHCKO-NPaBOBbIX 4OrOBOPOB C hM3nMUecKnMm nmuamu. OcCo6eHHOCTb
paboTbl C CaMO3aHATLIMU U PAa6OTHUKAMMU, UMEIOLLIMMM CTaTyC MHAWBUAYANIbHOIO NpeanpuHUMaTens. AytcTaduHr (IM3NHT nepcoHasna)
KaK BapuaHT KagpoBoro o6ecneyeHunsi npeanpusaTus.

OCHOBHbIe PUCKU 1 YrPO3bl, UCXOAsILLME OT pabOTHUKOB, BapuMaHTbl UX peanusaunv u BO3MOXHbIE HanpaBneHnsa 3aluThbl.
MpoTrBONpaBHbIe AENCTBUSA, OTBETCTBEHHOCTb 3a KOTOPbIE NPEAYCMOTPEHA 3aKOHOAATE/IbCTBOM U OCHOBHbIE CMOCO6bI 3aLUTbl OT
HUX.

OCHOBHble U3MeHeHWs TPYA0BOro 3aKOHOAATENbCTBA, BCTynuBLKe B cuiy B 2023-2024 rogax. AHanns puckoB, CBA3aHHbIX C
YacTMYHOM Mobunm3aumen. NMpuocTaHoBKa TPYLOBbIX OTHOLLEHUI ¢ MOGUIN30BaHHbIMU U fOGPOBOJIbLAMU. B3auMOOTHOLLIEHNS
NpeanpuATUA 1 BOEHHbIX KOMUCCapMaTOB. B3anMOOTHOLIEHUS NPeANPUATMIA C COTPYAHUKAMMU, MOKUHYBLUMMWU MecTa NOCTOAHHOIO
NpoXueaHus (pesounpoBaBLIMMUCS).

0Cco6eHHOCTb 0becneyeHns KaapoBow 6€30MacHOCTM B YCIOBUSIX NPOBEAEHUS CNeLManbHOW BOEHHOM Onepaunm 1 BKITKOYEHUS B
cocTtaB Poccun HoBbIx TeppuTOopmiA. OCO6EHHOCTU 3aK/THOYEHMUS TPYAOBbIX U FPaXK4aHCKO-NPaBOBbIX OTHOLLEHWI C TMLaMu,
NpU6bIBatOLLMMM C HOBbIX TEPPUTOPUIA.

OCHOBHble HOPMbI TPYA0BOr0 3aKOHOAATENbCTBA, B YaCTU perflaMeHTauum Tpyaa AMCTaHUMOHHBIX (YAaneHHbIX) paboTHUKOB.
O6ecneyeHue KaZpoBoOi 6e30MacHOCTH NpU AUCTaHUMOHHBIX (YAaneHHbIX) MeToZax paboTol.

KappoBasi 6€30nacHOCTb B YC/OBUSIX NPOBeAEeHUs aHTUKPU3UCHbBIX MeponpuaTuil. TpeboBaHWs rocyAapCTBEHHbIX OPraHoB Mo
COXpaHEeHWIo KagpoBOro NoTeHunana npeanpusaTui.

Mopsifiok B3auMoAencTBUSI CTPYKTYPHbIX NOAPa3faeneHunii u AOMXHOCTHbIX UL, MPeAnpuUsATUsi Mo BONpocaM KaapoBoi 6e30MacHOCTU.
30Hbl OTBETCTBEHHOCTM NoapasaesieHnit (MaTpuua KoMrneTeHUun).

CospaHue n akTyanusaums IoKanbHOM NpaBoBow 6a3bl NpeanpusaTusa. O3HaKOMEHME U NOJyYEHUE Cornacusi oT paboTHMKa. Hopmbl
TPYZLOBOro JoroBopa fno Bornpocam KapoBoi 6e30MacHOCTU.

MpoBepka nepcoHana npu npuemMe Ha paéoTty. C6op 1 aHanu3 uHGopmMaumm o kaHauaaTe no metoay SMICE. Mopsipok aHanusa pestome,
TPYAOBOMN KHUXKW, LUMNOMOB, XapaKTEPUCTUK U MHbIX OduLMaNnbHbIX LOKYMEHTOB. AHKETbI 471 KaHAMAATOB Ha paboTy.
OduumanbHble U HeoduLManbHble UICTOYHUKK MO cHopy nHbOpMaL MK 0 KaHaMaaTax Ha paboTy. Mcnonb3oBaHue pecypcoB MHTepHeTa
Aans céopa MHbopmauum o KaHguaarte.

Mpoueaypbl NPUHATHA Ha paboTy NNL, paHee 3aHNUMAaBLUMNX AO/DKHOCTU FOCYAapCTBEHHOW U MyHULMNANbHOM CNYX6bl. YBeAOMEHNE U
nosiydeHne cornacus Ha ux TpyaoyCTpOMCTBO.

MpaBuna npoBeAeHns UHAMBUAYANbHbIX 6ecef ¢ KaHanAaTaMu Ha paboTy. PopMUpoBaHME NCUXOSIOrMYECKUX MOPTPETOB.
Mcrxonornyeckme ocCO6eHHOCTM KaHANAATOB, NPEACTaBAOLLMX ONACHOCTb A5 NpeanpuaTus. Micnonb3oBaHue poneBbIX Urp Ans
MOAeNnnpoBaHUs NoOBeAEHUS YeloBEKA B Pa3fIMYHbIX CUTyaLMsX.

Mpr3Haky onacHOCTW y KaHAMAaTa Ha paboTy. Ha 4To 06paTuTb BHUMaHME B «NMPOBEPOYHbIX MeponpusaTusax». YopmmnpoBaHme Moaenu
NOTEHLMaNbHOro HapyLnTENs, NPUMEHUTENbHO K Pa3/IMYHbIM LOMKHOCTAM.

Poccuiickoe 3akoHOAaTENBCTBO MO 06paboTKe NepCcoHanbHbIX AaHHbIX. ANFOPUTM AEUCTBUI MO BbIMOSIHEHUIO HA NPEANPUATUM
TpeboBaHWit NO 3aLLMTe NEePCOHANbHbIX AaHHbIX.

M3MeHeHuA B 3aKOHO4aTeNbCTBE O NEPCOHasbHbIX AaHHbIX, BCTynuBLIKe B cuny B 2022-2023 rogax. MNoHsATME KoMNpoMeTaLums
nepcoHanbHbIX AaHHbIX PabOTHUKOB U yBeAoMIeHue 06 3ToM PockoMHan3op. Ocob6eHHOCTH 06paboTKU NEPCOHasNbHbIX JaHHbIX,
paspeLleHHbIX CYObEKTOM MEePCOHAasbHbIX faHHbIX A1 PacnpoCTPaHEHUS.

OCO6EHHOCTH TPaHCrpaHWYHOW NepeaayYm NepcoHasbHbIX AaHHbIX, BCTynuBLMe B cuny ¢ 1 MapTta 2023 roga. Mpoueaypbl yBeLOMAEHUS
PockomHaz30opa o TpaHCrpaHUYHOW nepefayde NepcoHanbHbIX AaHHbIX.

Mpoueaypbl NPOBeLAEHNA BHYTPEHHMX paccnefoBaHuii no pakTaM KOMMpPOMETaL MM NePCOHaNbHbIX faHHbIX PabOTHUKOB.
MpeBeHTUBHbIE MEPONPUSTUS NO NPeLOTBPALLEHUIO NPOTMBONPABHbIX AENCTBUIA CO CTOPOHbI paboTHUKOB. Co3faHne CTUMYIIOB U
MOTUBaLMOHHbIX haKTOPOB, HarnpaBfieHHbIX Ha yCUneHne nosbHOCTU. PeannsaLmsa nepcoHanbHOM OTBETCTBEHHOCTMU.

MoHsITME KOHDMKT NHTEPECOB B TPYAOBbIX OTHOLEHMSAX. Mepbl N0 NPeaynpexXaeHunto 1 yperynnpoBaHuio KOHPIMKTa MHTEPECOB Ha
npeanpuaTUn.

MoBblIweHNe npodeccuoHannama paboTHUKOB Kak 3/1eMeHT KaapoBoi 6e3onacHoCTU. HesaBUCHMbIe LEHTPbI OLLEHKU KBanudukaLmu.
Mpoueaypbl aTTecTaLn paboTHUKOB.

Co3zpaHve cucTeMbl 06yYeHnsi pabOTHUKOB AeACTBUSIM BO BHELUTATHbIX U Ype3BblYaiHbIX CUTyauusx (noxap, CTUXUitHoe 6ecTBueE,
TepakT, AuBepcusa u ap.).

MocTpoeHne KagpoBoi 6€30MacHOCTU C pasfiMYHbIMK rpynnamMu pucka. PaéoTa ¢ «kanobLmkaMm» u MHbIMU paboTHUKaMMU,
3710yNOTPe6AAIOWLUMY CBOMMY NpaBaMu.

OueHKa CTUNSA PYKOBOACTBA AOSIKHOCTHbIX UL, C NO3ULMKN KaApOBOi 6€30MacHOCTHU.

KoMnnaeHc-KOHTPOsIb paboTHUKOB, 3aHUMAaIOLLMX AOSXKHOCTU C KOPPYNUUOHHBIMU pycKamMu. AHann3 NosHOMOYMI U pe3ynbTaToB
paboTbl NepcoHana Ha npeanpuaTun. Nonutuka kKagpoeon 6e30MacHOCTM MO MUHUMMU3ALUM KOMMJTAaeHC-PUCKOB.

Co3spaHve obpaTHOI cBA3W Ha NpeanpuaTus. OpraHusaums TeneoHOB AOBEpUs U ropsyei NMMHUKW. NpUMeHeHe MeTO0B «TalHOIo
nokynaTens».

«OnepaTuBHast NCUXONOrusi». AHaNU3 IMYHOCTM YenoBeka U hopMUpoBaHUE MoAeneln ero noBeaeHns. MeToabl BbIIBNIEHWS JIKU B
npouecce KOMMyHUKauui (MpodannuHr). AHanus a3bika Tena. MaHUnynAauMmn B 06LLEHUI U TEXHONOMMMN YBEXAEHUS.

OCHOBHble TpeboBaHWsi TPYA0BOrO 3aKOHOAAaTeNbCTBA NPU NpUBeYEeHNM paboTHUKA K AUCLM-TISIMHAPHOW OTBETCTBEHHOCTM.
MpuBReyeHne paboTHUKA K MaTepuanibHONW 0TBETCTBEHHOCTU. [poLeaypbl U NOPSIAOK NPOBEAEHUSI MHBEHTapuM3aLmun. [Jorosop o
NOJIHOM MaTepuanbHOM OTBETCTBEHHOCTU. OCOBEHHOCTUN NPOBEAEHUS UHBEHTApMU3aLMKN NPU AUCTaHLMOHHOW paboTe.

Mpoueaypbl yBONbHEHNUA pabOTHUKOB C No3nLMm 6e3onacHoCcTU. OCO6eHHOCTM YyBONbHEHUA pabOTHUKOB, KOTOPbIe MOryT
npeAcTaBnATb Yyrpo3y ANa opraHMsauumn nocne yBOoNbHEHUS;

TpynoBble cnopbl. bezonacHble B3aMMOOTHOLLEHWSA C TPYAOBOM UHCMEKLMEN 1 NPOKYpaTypor No BONpocaM HapyLleHUs TpyAoBOro
3aKoHopaTenbcTBa. CyaebHasn 3almTa MHTEpecoB NpPeanpusiTusi Npy KOHGINKTax ¢ paboTHUKaMK,;
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o [031UMM CYL0B NPU PAaCCMOTPEHUN TPYAOBbLIX CMIOPOB O HENMPABOMEPHOM yBOJIbHeHMU. 0630p cyaebHoi npakTuku 2022 — 2023 roaos..
MeTopAbl, NpUMeHAeMble afBoKaTaMu A5 3aLUTbl CBOUX KJIMEHTOB B TPYAOBbIX Criopax.

[lpenogaBaTenu

KOBbILUEBA MapuHa CemMeHOBHa

KaHgupaat aKOHOMUYeCKnx HayK, KOHCYyNnbTaHT NO BONpoCcaM obecreyeHunst 6e30NacHoOCTU I'Ipe,D,I'IpVIﬂTI/IVI, cneunanncT B o6nacTu pUCK-
MeHeXXMEHTa, pa3pa60TKV| N BHeApPEeHNA KOMNNIaeHC-CUCTEMDI.

yl'lpaBﬂeHLIECKVIVI onbIT Ha A0JDKHOCTHbIX MO3NLUUAX AUPEKTOPa AenapTaMeHTa Mno obecrneyeHmnto 6e30MacHOCTU U ynpaBsneHna puckamum B
KPYnNHbIX 3apy6e)|(Hb|x N OTeYEeCTBEHHbIX XOoNnAuHrax 6onee 25 ner.

3aBepytollas kadheapor «IKoHOMUYecKas 6e30MacHOCTb U NPOTUBOAENCTBUE KOPPYNUUn», NnpenogaeaTtenb EMBA, uneH HaunoHanbHom
Accouunaunmn KomnnaeHc.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e [ocyfapcTBeHHasi U-pernoHanbHas 6e30MacHOCTb.

e OpraHusaums cucteMbl 6€30MaCHOCTU XO3ANCTBYOLNX OO HEKTOB.
e JKOHOMMYecKasi 6e30MacHOCTb.

o KOHKypeHTHasn 6e30MacHOCTb.

o PUCK-MEHEIKMEHT.

o PaspaboTka U-BHegpeHNE KOMMIAaeHC-CUCTEMDI.

JIOBAKOB BaneHTuH BuktopoBuy

3KCI'IepT-I'IpaKTVIK B 061acTu KOpI'IOpaTVIBHOVI 6€30MacHoOCTH. 5VI3H€C-KOH0yﬂbTaHTI'IO BOMnpocam 6e30MacHOCTH MeXAyHapoaHOro
AEeNoBOro CoTpyaHn4ecTBa.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e PaspaboTka cTpaTernv KopnopaTMBHOWM 6€30MacHOCTU NPeanpuUaTUs.

e HopmaTuBHO-NpaBOBOe 06ecrneyeHne fesTeNbHOCTM CYX6 KOPropaTUBHOW 3aLUMTbl XO3SNCTBYHOLLMX CYObEKTOB.

e OpraHusauus obecneyeHust 6esonacHocTn npeanpusaTuil TIK (B cootBeTcTBMM ¢ D3-256 0T 21.07.2011, MocTaHOBNEHNUSIMA
MpaeutenbctBa PO NeN2 458-460, 993, MeToanyeckumu pekoMeHgaumnm MuHaHepro-2012 v np.).

e Pa3paboTka 1 BHepeHUe CUCTEeMbl 06ecneyeHns 6e30MacHOCTU XO3ANCTBYOLLUX CY6GBEKTOB OT Yrpo3 TEPPOPUCTUYECKOrO XapaKTepa
N aKTOB HE3aKOHHOIo BMeLlaTesIbCTBa.

e [MocTpoeHune ahheKTUBHON CUCTEMbI 6€30MacHOCTU NPEANPUATUI, UMEIOLLUX 3arpaHuyHble dunuansi.

e BBepeHue B crneynanbHOCTb «KOHKYpeHTHas pasBefkay.

e KappoBas 6e3onacHOCTb Ha npeanpustun. Ee opraHusauus, GopMbl U METOLbI 06ecrneyeHus.

o OpraHusauus NpoBefAeHuUs CyXXebHbIX paccrefoBaHuii (paséupaTenbCTB) Ha NPeANnpUATUU.

o [loroBopHasi paboTa Ha NpeAnpuUaTAM U BONPOChl 06ecrneyeHnsi 3KOHOMMYECKON 6e30MacHOCTHU.

o besonacHoe npoBefieHNe NpeanpuaTMeM KOHKYPCHbIX npoueayp (no ©3 NeNe 44 n 223).

o OpraHusauus B3aMMOAEeNCTBUA NoApasfaeNieHnin U CnyX6 No NPOTUBOAENCTBUIO MOCTYMNEHUS HA NPeanpuaTUe KOHTpadaKTHON,
dhanbcnPuUuMpoBaHHOM N HEKAYECTBEHHOMN MPOAYKLMN.

o OpraHusauus v obecneyeHme NPOMyCcKHOro U BHYTPUOGEKTOBOMO PeXXMMa Ha NpeanpusaTun.

I'Ipenop,aBaTenchaﬂ AEeATEeNIbHOCTb:

MpoBoauT o6yqa+ou.w|e nporpamMmbl Ana snagenbLes, TON-MeHe4XXepoB U pyKOBOAMTeﬂeVI B 6U3HeC-LIKoax Mo ancumnnnHam,
CBSI3aHHbIMU C KOpPropaTUBHOM 6e30MacHoOCTbIO npeanpusaTUin pasnnyHbIX d)OpM CO6CTBEHHOCTH.

O6pasoBaHue:

1981 r. JleHMHrpapckmim rocyaapcTBeHHbIN yHuBepcuteT um. A.A. XXgaHosa.
1985 r. Akagemus-(r. MockBa)

OnbIT paboTbl:

e 2005-2017 rr. MAO «a3npom», 3aMecTUTeNb HavyanbHUKa YnpaBneHusa koprnopatneHom 3awmtbl 000 «Masnpom TpaHcras CaHKT-
MeTepbypr».

e 2001-2005 rr. AKLMOHepHbI baHk «Poccusi», xongmMHroeas CTpykTypa 6€30MacHOCTU, 3aMeCcTUTENb reHAUpeKTopa.

e 1994-2001 rr. HauanbHuK oTAena cnyx6bl 6e3onacHocTy (KoMmmepyeckue 6aHky, LieHTpanbHbii BaHk Poccuitickoi deaepauun).
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e 1981-994 rr. locypapcTBeHHas cnyxo6a.

KopnopaTuBHbie KNUeHTbI:

asnpom, Masnpom HedTb, PocHedTb, Jlykoin, TpaHcHedTb, bawHedTb, TaTHEdTH, PocaTtoMm, PocTex, PocceTtu, AspodnoT, CeBepcTans,
Hopwunbckuii HuKkenb, Pocarpo, Masnpom6ark, AB «Poccusx, CI'C, CTpoiiMoHTax, MeradoH, MTC, bunaiiH (Bcero okono 200).
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