DONHKOHT +7(495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

MpakTukKa nocTpoeHuns ahPeKTUBHOM CUCTeMbI onnaThbl TPyAa
NPON3BOACTBEHHOIO NepcoHana

Ha Kypce paccmaTtpuBatoTCs COBPeMEHHbIe NOAXOAbl K OMNJiaTe, OLeHKe U HOPMUPOBaHUIO TPyAa Pa6OTHUKOB NMPOM3BOACTBEHHbIX
npeanpuaTuii. Crylwatenu No3HaKoMsTCA ¢ METOANKAMM MIaHUPOBaHNA YNCSIEHHOCTM U pacyeTa HOpM Mo Tpyay, crnocobamu
NOCTPOEHMUs1 CUCTEMbI ONnaTbl TPyAa, HOBEWLMMUY TEHAEHLUSIMY B 061aCTU BO3HArpaXXAeHUs U MpeMUPOBaHUS, MOAX0AaMU K

3 HeKTMBHOCTH paboTbl MPOU3BOACTBEHHOIO NepcoHana B LeIoM.

Jata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukalmm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 fHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoeepeHus: r. CaHkT-MNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
[nA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yyeHusi, nosyyaroT YL0CTOBEpEHNE O NOBbILLEHUUN KBanupukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3Mei Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

eHepasibHbIX AUPeKTOPOB, HR-ANPEKTOPOB, MEHE)KEPOB MO NepcoHay, pyKoBOAUTENEN U crneumanicToB oThena Tpyaa v 3apaboTHow
nnaTbl (0Tu3), pykoBoauUTeNen 1 CNeLuanucToB OTAeNa OpraHn3aLoHHOro PasBUTUSA, CNELUANUCTOB Mo MOTUBALMM U KOMMeHcaLum,
3KOHOMWCTOB MO TPYAY.

Lienb o6y4yeHus

[aTb 3HaHWA 1 NpaKTUYECKMNE HaBbIKWU A1 CAMOCTOSITENbHOW pa3paboTKMN U KOPPEKLUM CUCTEMbI OMNAaThbl TPYAA U BO3HArpaXKaeHust
nepcoHana, NnoBbICUTb ee 3PEKTUBHOCTb U CNOCOOGCTBOBATL MOBLILEHWNO KOHKYPEHTOCMOCOBHOCTU NPEANPUSATUS.
9TO MeponpusiTue MOXHO 3aKa3aTb B KOpnopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

[TporpamMmma oby4yeHus

AeHb-1.
OpraHusauusa Bo3HarpaXaeHus nepcoHana Ha-fpeanpusaTHu.

o [loHATHe «<MoTuBayusa». Hem oTnmyaetcs OT-«CTVIMyﬂVIpOBaHVIﬂ»? Co,qep»(aTeanble n-npoueccyasnbHble Teopuu. MoTMBaUUOHHaA
NOINTUKA KaK 3NeMEeHT CTpaTermm ynpasneHua opraHusaumen. lNoHaTne «BosHarpaxaeHuer.

CtpaHuua: 113 3


http://www.finkont.ru

o [leHexHan u-HepeHexxHass MoTuBauua. OLeHka apPeKTUBHOCTU HEAEHEXHON MOTUBALIUN.

o Knaccudukauua cucteM Bo3HarpaxaeHus n-cuctem onnatbl Tpyaa. O60cHOBaHWE MoAesei onnaThl TpyAa U-MpeMuanbHbIX CXEM.
MpUHUMMbI paspaboTKU U-BHEAPEHNUS.

o GopMUpOBaHUe CTPYKTYpPbl BO3HArpaXKaeHus: 6a3oBoW YacTu Bo3HarpaxaeHus (NocTosiHHoW-— Tapud, bupMeHHas rapaHTus, rpeing)
U-nepeMeHHo Yactu (MpemMunanbHow).

Pa3pa6oTka 6a30B0i1 YacTN BO3HarpaXKAeHus.

e TapudHasa cuctema onnatbl. CTpykTypa TapudHom ceTkun. Buapl TapudHbIx ceTok. OnpepeneHve cTaBku nepeoro paspsiga. MNopsgok
pa3paboTKu TapuUdHON ceTKu ansi onnaTbl TpyAa.

e CpenbHana popma onnatbl TpyZa. Buabl caenbHoi popmbl onnathbl. MpenmyecTBa U-He[oCTaTKu chefbHon hopMbl. BapnaHTbl
pacueTa cfiefilbHoro 3apaboTka. bpuragHasa cuctema onnatbl Tpyaa (BOOT): dopMupoBaHue u-pacnpegeneHune 3apaboTka B-6purage
(5-cnoco6os).

o [NoBpemeHHan Gopma onnaTtbl TpyAa. Buabl noBpeMeHHol popmbl onnathbl. MpenmyLlecTBa U-HegoCTaTKn NOBPEMEHHOM HOPMbI
onnarbl.

e [lonnatbl, Hap6aBkU. CywHOCTb. MeTofbl pacyeToB.

MpakTukym: PacueT TapudHbix KoadduLumeHToB. PacyeT anemMeHTOB 3apnaTbl paboTHUKOB. PacyeT fgonnat n-Haa6asok.
PacnpepeneHue 3apaboTka B-6purage.

o BectapudHas cuctema onnarbl.
e MeTtoabl popmupoBaHus 3apaboTka B-6ecTapudHoOn cucTeme.
o MMp1Mepbl NpUMeHEHUS 6eCTapudHOI CUCTEMBI A1 ONaThl Tpyaa.

MpakTuKyM: PacyeT 3apaboTka B-6ecTapudHoi cucteme.
JOeHb2.

o [oHATHe «[penpy». pernanHr LOMHKHOCTEN: Lenn rpenamnHra, anroputMm rpenanposanms. Knaccmyeckune metogbl rpeinandra: Hay Group,
Watson Wyatt n-Mercer.

o AHanus n-oueHka fomkHocTel. Hambonee yacto ucnonbayemble GakTopbl 4151 OLEHKU JOSKHOCTEN.

e PaspaboTka 6anibHo-hpaKTOPHOM METOAMKN OLLEHKM NMO3ULIUIA.

e JlocTOMHCTBa U-HefoOCTaTKN rpeianpoBaHns. 0630p NpaKTUKW NPUMEHEHWS.

MpakTukyMm: Pa3pa6oTka rpenfoBoi cMcTeMbl oniaThl TpyAa (CTPYKTYPHOro NoapasaenieHnst TpOU3BOACTBEHHOMO NPEANpPUATHS).
B3anmocBA3b onnaTbl M-HOPMUPOBaHUSA TPyAa.

o [OHATME HOPM W-HOPMAaTMBOB. MOHSATUE ONTUMANIBHOCTW HOPM TpyAa. Buabl HOpM Tpyaa. Buabl HopMaTUBOB.
e MeToabl UcciefoBaHus 3aTpaT paboyero BpeMeHu: XpoHoMeTpax, OPB, TaiM-MeHeLKMEHT.

¢ PaspaboTka HOpMaTUBOB BPEMEHM, YNCTIEHHOCTMU.

o OCO6EHHOCTU HOPMUPOBaHUA AN paBounx crieynasibHOCTeN.

e [naHMpoBaHuUe YNCIEHHOCTM PasNNYHbIX KaTeropuin MpoOM3BOACTBEHHOMO NepcoHana.

e MeTopabl OLlEHKM pesynbTaToB TPyAa.

MpakTuKyM: PacyeTbl 3aay No-HOPMUMPOBaHMIO TPyAa Pa3fINYHbIX KaTeropuit nepcoHana, npumMepbl oNTUMU3aL MM HOPM TpyAa.
JAeHb-3.
PaspaboTka nepeMeHHOl YacTu BO3HarpaXxaeHus.

o [lepeMeHHas YaCcTb BO3HArpa)kAeHus: niarta «3a-4to?».

e Buabl npemupoBaHusa. UHAUBUAYanbHble, KOMOMHUPOBAHHbIE, KOJINEKTUBHbIE CUCTEMbI NPeMUpoBaHusl. lNpemMus yyacTHMKaM
NPOEKTHbIX KoMaHA. MNpemusa 3a-ynyyeHus.

o MexaHn3Mbl NOOLWPUTENbHbIX CUCTEM. ONbIT CTUMYNIMPOBAHUA MOBbILLIEHUSA NPOU3BOAUTENIBHOCTU TPyAa Ha-POCCUINCKUX
npeanpuaATUAX.

o [pemupoBaHue Ha-ocHoBe KPI. Mogxoabl ans 6U3HeC-NPoOLEeCCOB U-MPOEKTOB.

e Haubonee yfayHble NpakTMKKM MoTMBaLuK (B-T.u. «LLlecTb curman).

MpakTukyM: PaspaboTka npemmnpoBaHme Ha-ocHoBe KPI.
dopmMmupoBaHue cpeacTB Ha-onnaty Tpyaa. MOHUTOPUHI CUCTEMbI BO3HarpaXkAeHUs.

e MeToabl popmupoBaHus GoHpa 3apaboTHO NaaThbl.

o MOHWUTOPWHT pbiHKa TpyAa Kak croco6 ¢opMMpoBaHUsi aleKBaTHOM onnaThl TpyLa nepcoHana.

e COOTHOLLEHNE 6a30BOI MU-NMEPEMEHHON YacTel Ansi pasMyHbIX KaTeropuin NpousBoACTBEHHOMO NepcoHana.
e 7-OCHOBHbIX BOMPOCOB OPraH13aLumn BO3HarpaXKAeHusl Ha-NnpeanpusTum.

e «3apnnaTHasi cCxema»-— YTo 3TO TaKoe?

MpakTukym: GopMupoBaHKe 3aprnaTHbIX CXEM C-yYETOM PbIHOYHOMO YPOBHSA OniaThl Tpyaa.

HemaTtepuanbHoe CTUMynupoBaHue. MHCprMeHTbI noeblilleHUA BOBJ/1I€e4eHHOCTU COTPYAHUKOB NPOU3BOACTBA.

CtpaHuua: 2 M3 3



JlokanbHble HOpMaTUBHbIE aKTbl No-ONNaTe TPyAa: CTPYKTypa u-cofepkaHue.

o OTpaXkeHue B-TIOKaSIbHbIX HOPMATUBHbIX aKTax (aKTOB M3MEHEHMUst CUCTEMbI OMnJiaThl TPYAa, 0ohopMIIeHe LOMONHUTENbHbIX
cornalleHuit K-TpyA0BbIM AOrOBOpaM.

o OcbopMsieHNe WTaTHOrO pacnucaHusl, MONOXXeHUi o6-onnarte TpyAa U-NPeMMUpoOBaHNUM C-y4eTOM TpeGoBaHui BbIGpaHHON CUCTEMBI
onnaTtbl TpyAa U-MOTUBALUK.

[lpenogaBaTenu

MOXHEBA Onbra HukonaeBHa

PykoBoguTtenb cnyx6bl nepcoHana AO «/IndTKoHHekT». Chepa npodeccroHanbHbIX KOMMNETEHLMIA: MOTMBALIMSA U pa3BUTUE NepcoHana,
noBbllLeHVe 3hHEKTUBHOCTH PYyKOBOAMUTENEN, OLleHKa 1 NoAB6op nepcoHana.

OnbIT pa6oTbl B chepe ynpasneHus nepcoHanom 6osee 20 net. MpakTUK No BHEAPEHMIO, Pa3BUTUIO U NogaepXaHuio HR npoueccos,
MHULMATUB, NPOEKTOB MO OLlEHKe WU pa3BUTUIO NepPCoHana, Nno NepecMoTpy MOTUBALMOHHBIX CUCTEM B KOMMaHWUK, MPOEKTOB,
HanpaBieHHbIX Ha pa3BuTue HR 6peHaa.

EJTMCTPATOBA NannHa BaneHTUMHOBHA

3KcnepT No TPyAOBOMY MpaBy, MPaKTUKYOLWNIA FOPUCT, Npeaceaatenb TpeTenckoro cyaa. OnbIT BeAeHUA rpaXxjaHCKUX Aen B cyaax
obLen topucankummn 6onee 20 neT. ABTop MogenbHoro TpyAaoBoro kogekca rocyaapcte — yyacTHukoB CHIT. ABTop cTaTeli o TpyAoBOMYy
npasy.

JoueHT kadeapbl rpaXkjaHCKOro 1 TpyAoBOro npaea topuauyeckoro dakynbteta PAHXuUl'C npu Mpesnaente PO.

HUKUTUHA NpuHa AnekcaHapoBHa

[LOKTOp 3KOHOMMYECKMX HayK, Npodeccop Kadeapbl MUPOBO 3KOHOMUKM U MeHeXXMeHTa MeXayHapoaHoro 6aHKOBCKOIo UHCTUTYTA,
3KCMepT-KOHCYNbTaHT B cdepe ynpaBrieHns nepcoHanoM, IKOHOMUKE NepcoHana, KaflpoBbIX TEXHOJIOMUA.

CtpaHuua: 313 3
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