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MoBblweHne ahPEeKTUBHOCTU paboThbl Liexa U
NPON3BOACTBEHHOIO Yy4acTKa NPOMBbILLIEHHOrO NpPeanpuaATUS

Llex Bceraa 6b11 1 0CTaéTcs OCHOBHOM NPOM3BOACTBEHHON efMHMLEN 3aBofa. HauyanbHMK Liexa, B CBOO o4yepeab, siBNseTcs
KntoyeBon purypoit 3aBoga. OT ypoBHsi NpodeccMoHanmamMma HavyasbHuKa Liexa, 0cob6eHHO B cdepe opraHM3auum NpoMsBOACTRa,
3aBWCUT UTOrOBbIV pesynbTaT paboThbl Liexa U BCEro NpeanpusaTus B LiesioM. Bknag HauyanbHUMKOB LLEXOB B OpraHM3aLuio
Npon3BOACTBA Hesb3s rnepeoLeHnTb. OH CyLeCTBEHHO BO3pacTaeT, Korfa HavallbHUK Liexa BrnageeT nyywnMm MMpOBbIMU
npakTUKamu B cepe opraHnaaumm Nnpon3BoacTea.

Jata npoBepeHusn: 27 -30 masa 2024 ¢ 10:00 po 17:30

ApTtukyn: ClM11324

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32uyaca

Mecto npoeepeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yuacTtus: 55 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH
PyKOBO,D,MTeJ'IeVI BbICLUEro n cpeaHero seeHa npon3BoACTBEHHbIX KOMMaHUK, HayasibHUKOB LieXoB 1 NpOnU3BOACTBEHHbIX YH4aCTKOB,

Ha4ya/IbHUKOB CM€EH, CMEHHbIX U CTapLunX MacTepos, 6pVII'a,D,VIpOB, AO/DKHOCTHbIX UL, BK/TKOYEHHbIX B Ka,D,pOBbIVI pes3epB Ha AOJKHOCTb
Ha4vanbHUKa Lexa.

Lienb o6y4yeHus

O3HakoMmneHne cnyLuaTeneVlc HOBbIMU TEHAEHUUAMU Pa3BUTUA NPON3BOACTBA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e OCBOAT TPE60OBaHMS, KOTOPbIM A0/MKHO OTBEeYaTb NPOU3BOACTBO MUPOBOIO YPOBHS;
e nosiyyaT uHdopMauuio ana hopMUPOBaHUSA HaBbIKOB NOBbILLEHWUS Pe3yNbTaTMBHOCTM paboTbl HayanbHUKa
Liexa/npon3BOLCTBEHHOrO y4acTKa;
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NMO3HAKOMSATCA C-COBPEMEHHbIMU METOAUKAMM NOCTPOEHNs! 3D EKTUBHOM MPON3BOACTBEHHOW CUCTEMbI U HAayyaTCs UX

NPUMEHATb Ha-NPaKTUKE;

e MoMyyaT HaBbIKW MO Nyyllei OpraHM3aLumn 1 BoB/eYeHNs paboTbl paboyunx, 6puragnpoB, MacTepoB Npu nepexoe Ha JINH-
TEXHONOrMU 6EPEXTNBOr0 NPOU3BOLCTBA;

e MO3HAKOMSITCSI C-MOZENAMU MOJTYYEHNUS MAaKCUMasbHbIX U 3 hEKTUBHBIX pe3ybTaToB 0T-paboymx, MacTeEPOB, HAaYaIbHUKOB

YyYacTKOB;

nonyyat npakTU4Yeckue peKoMeHAaL M 1 KOMMIeKCHOe pacCMOTPEHME NoBbILLeHNs 3hhEKTUBHOCTH paboThbl Liexa,

NpOV3BOACTBEHHOMO y4acTKa;

M3yyaT COBPEMEHHbIE TEXHONIOrMU YNpaBIeHUsi NPOU3BOLCTBEHHBIM NEPCOHANOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

YnpaBneH4yeckas adeJEKTMBHOCTb pyKkoBoAuUTesIA B-yC/IOBUAX NPOU3BOACTBA.

o OYHKUWKM n-3afauv pyKOBOAMTENSA Liexa, MPOM3BOACTBEHHOMO yYacTKa. banaHc NONHOMOUNIA N-OTBETCTBEHHOCTM.

e MeToabl MOBbILWEHUS ynpaBieH4YecKon 3QdEKTUBHOCTH, Pa3BUTUS NMPOhECCMOHaNbHbIX KOMNETEHLMUIA. BbiIGop onTuManbHOro cTuns
pykoBoAcCTBa. MeToAbl ynpaBiieH4YeCKoro BO34enNCcTBUs, METOLbl KOHTPOSIS.

e OCo6eHHOCTM yripaB/eHNs B-yCTIOBMAX NPOU3BOACTBA. YNpaBneHye B-MHOrO3BEHbEBOW LiernoykKe.

o TexHONOrUv NPUHATUA yNpaBNeHYECKNX PELEHUI B-CTOXHbIX CUTYaLMAX.

e PerynvpoBaHue n-paspeLueHne KOHGIMKTOB B-TPYLOBOM KonsiekTuBe. MpaBunbHoe NoBefeHne B-KOHMIUKTHON cUTyaumu.

TaliM-MeHeKMeHT: punocodus, cTpaTermm, TexHonorum, appeKTUBHOCTb.

e [1poaKTMBHOCTb-— OCHOBa punocodunm ynpaBneH1st BPEMEHEM
e MeToabl BbISIBNEHWUS Pe3€PBOB BPEMEHW C-LiefIbH NOBbILLEHNS 3(D(HEKTUBHOCTU AEATENBHOCTY.

o [naHupoBaHue n-uenenonaraHue, npumeHeHne npuHunn SMART npu nocTaHoBKe 3afauy.

e [1ATb LWaroB AenernpoBaHns NOTHOMOYUIA, OCO6EHHOCTU U-OCHOBHbIE NpaBua feflernpoBaHusi.

o 9ddekTnBHOE coBelLaHNe: aTanbl NOArOTOBKU, METOAbI NPOBEAEHNS,

e MeToAbl ynpaB/ieHYeCKOro BO3eiCTBUs, MeTOAbl KOHTPONs. TexHonorus «YnpassieHve no-LensiM»— TEXHOJI0TMs MOCTaHOBKMY,
nepecMoTpa U-KOHTPoOnNa Lenen u-3agau.

Ponb pykoBoauTens B-co3gaHMu paboTocnoco6HOro KoinekTUBea.

e OpraHusauumsa KOMaHAHOro B3aUMOAENCTBUSA, BHEAPEHME KOPNOPATUBHbIX HOPM U-LleHHOCTeN. Kogekc noBeaeHns pyKoBoAUTENS.

e YrpaBfieHVe TPYAOBOW aKTUBHOCTbIO KOJJTIEKTMBA, MOAAEPXKAHWE ANCLMIIIVHBI TPYAA: MOTUBBI U-CTUMYJbl, HAKa3aHne U-MooLLpeHMe.
e MeTogabl pacnpegeneHusi yHKUMOHabHbIX 06513aHHOCTE, MOTHOMOYUI, OTBETCTBEHHOCTH.

o [paBuna oTAa4M pacnopsdXXeHU, UHCTPYKTUPOBaHUS, BblAaun NPOM3BOACTBEHHbIX 3ag4aHuWNA.

o OuEeHKa UCMNOJSTHEHUS, TEXHONOMMN KOHTPONSA. MpOMEXYTOUHbIW N-UTOFOBbIN KOHTPOJIb.

e TexHonoruu npoBefeHNs pabounx cobpaHuii, CoBeLLaHuin, UHAUBUAYanbHoN 6ecebl.

Kappoeble TexHonorum n-a¢pgekTMBHocTb paboTbl Liexa.

o CoBpeMeHHble TEXHONIOMMM yNpaBfeHNsi NPOU3BOLCTBEHHbIM NepcoHanoM. LLikona MacTepos.

o GopMupoBaHUe CTabUNIbHOrO TPYLOBOIo KOMIEKTUBA. YYacTue HayanbHUKa Liexa B-Nof60pe HOBbIX COTPYAHWUKOB, 3aKpernieHum
UX-Ha-NPOM3BOACTBE.

o OpraHusauus o6y4eHus,, NOBbILWEHUe KBanuduKauum Ha-paboyemM MecTe, OpraHM3aLna HacTaBHUYeCTBa.

OnepaTVIBHO-I'IpOVI3BOACTBeHH09 nnaHupoBaHue B-jexe u-Ha-yyactke.

o CMCTeMbl NTaHUPOBAHWS, UX-CBSA3b C-TUMOM NPOU3BOACTBA.

o BanaHcupoBKa pecypcoB U-NnaHoB Npon3BoAcTBa. CNocobbl «pacLUMBKU» Y3KUX MECT.

e MeToab! NaHUPOBaHUA NPOU3BOACTBEHHbIX NMPoLeccoB B-Lexe. CocTaBneHe CMeHHO-CYTOYHbIX 3aAaHuii, KaneH4apHbIX FpaduKos,
NPOM3BOACTBEHHbIX NPOrpaMM. MpUHLMMbI BHYTPULIEXOBOIO U-MEXLIEXOBOTO MaH1POBaHuS.

o DOPMbI KOHTPOJIA U-OTYETHOCTM BbINOJIHEHUA NAHOBbIX 3afaHWi, haKTopbl pUcKa Npu NiaaHMPOBaHUN.

JKoHOMUYecKue WHCTPYMEHTbI B'p360Te HavasibHUKa uexa.

e Ponb Lexa U-MponsBOACTBEHHOIO y4acTKa B-AOCTUXEHUN SKOHOMUYECKUX LieNe NpeanpusTus.
o Kak fo6UTbCs MakCcMMarsbHbIX MPOM3BOACTBEHHbIX NOKa3aTesiei Npu MUHUMAaNbHbIX U3aepXKax. KpuBasi NponM3BOACTBEHHbIX
BO3MOXHOCTEN. AHaNN3 COOTHOLLEHNI «3aTpaTbl-06beM-NPUBHINbY.
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e MeToAbl MOBbILWEHUsI 3KOHOMUYECKON 3D dEKTUBHOCTM paboTbl Liexa: SIKOHOMUYECKME NoKa3aTe NPOU3BOACTBA, HOPMUPOBaHWE
TPYAa, ONTUMMU3aUMs 3aTpaT, CHUXeHWe nagepxek. [JocTmxkeHne ToUKKn 6e3y6bITOYHOCTY.
e 3apaboTHas nnaTa Kak aKoOHOMMYecKas cocTapnstoLas. CoBpeMeHHble TEHAEHLMW PeryiMpoBaHus onnatbl TpyAa U-NpeM1MpoBaHus.

MoBbiweHne Qd)(beKTVIBHOCTM NPOU3BOACTBEHHOIO Npolecca e-exe.

o KOHTPOJIb BbINOMHEHMSI IPOU3BOLCTBEHHON NPOrpaMMBbl U-3afiaHuns Liexa, yyacTka. BbisBneHne n-yctpaHeHne OTKIOHEHUIA.

e MeToAb! M-nokasaTtenu oueHkn ahHeKTUBHOCTN MPOU3BOACTBEHHOW AeATENIbHOCTUA. KOHTPO/Ib COB/IOAEHUSA TEXHOMOMUYECKMNX
MPOLLECCOB, CHUXEHWS TPYAOEMKOCTM NMPOAYKLMM.

e OpraHusauus onepaTMBHOIO YYE€Ta, PErYIMPOBAHUSA U-AUCMETYMPOBAHUS X0a NPOU3BOACTBA AJIA 06ecreveHns pUTMUYHOCTH
U-paBHOMEPHOCTU BbINyCKa NPOAYKLMN.

o MeToAbl NPOV3BOACTBEHHON NOTUCTUKM A/151 CHUXKEHWS U3AEPXKEK: PaLMOHaNbHOe PacxofoBaHWeE Cbipbsi, MaTepUasnos, SHEPTUN.
O6Lan cxema ynpaBrieHusi 3anacamu.

e MeToabl pacuyeTa u-pacnpepenieHnsi CMeH, 6purag, paboymnx B-pasHbiX NPOU3BOACTBEHHbIX CUTYaLUSIX.

o [naHMpoBaHue U-KOHTPONb 3arpy3ku 060pyLOBaHWS, OpraHU3aLMm NNaHOBbIX PEMOHTOB.

e OCO6EeHHOCTM OpraHn3aLmMu Bbinycka HOBO NPOAYKLUK.

e JKOJIOrMYEeCKMe acreKTbl OpraHn3aLum paboTbl B-Liexe.

O6ecneyeHne KayecTBa NPOAYKLMM B-iexe, Hay4acTkKe.

Cuctema kayecTBa N-KynbTypa Nnpou3BOACTBa, d)OpMVIpOBaHI/Ie 0enoBon penyTaunn npeanpuaTua. Me)K,D,yHapO,D,HbIe CTaHAapTbl
KayecTBa. npaKTVI‘-IeCKVIe acnekTbl NPUMEHeHNA CUCTEM Ka4vecTBa. COBpeMeHHbIe MEeTOAUKU n-noaxonbl. OpraHmsau,vm I'IOOFIepaLl,VIOHHOVI
N-UTOroBOW NpoOBEPKU KayecTBa.

Kak 60p0TbCﬂ CO-CKpbITbIMUX NOTEPAMMU NPOU3BOACTBA.

BHeApeHne NpUHLMMNOB 6epexnBoro Npou3BoACTBa B-paboTy Liexa: «BbITafKUBaHUE» UK «BbITArMBaHMe». COBepLIeHCTBOBaHNE
NMPOM3BOACTBA M-yCTPaHEHME Y3KNX MECT C-NIOMOLLbIO MHCTPYMEHTOB 6epeXxnBOro NpousBoACTBa, CUCTEM-5C, «kaHBaH», «TOYHO B-CPOK»
(JIT), «<BCeobLui yxoa 3a-060pya0BaHNEM», CO3AaHINe NOTOKA LIeHHOCTH.

[lpenogaBaTtenu

BEOrOMNOJIbCKUU I0puin AnekcaHaposuy

ﬂpenop,aBaTenb NPOn3BOACTBEHHbIX U AUPEKTOPCKUX NpOorpamMmm. KOHch'IbTaHT Nno ynpaBJIEHUIO NPONU3BOACTBOM, MEHEKEP-NMPAKTUK.
JlnyHasa kapbepa B ynpaBsnieHUn — 0O reHepasibHOro AMpeKTopa rpynnbl 3aBOAOB.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHONornii 6epexxnnBoro nponsBoAcTBa, Lean Production. Beaywimin KopnopaTUBHbIX y4EOHbIX
nNporpamMm KpyrnHbIX pOCCUNCKUX NpeanpuaTuin. CeMb NpaBUTENbCTBEHHbIX, KOpNopaTMBHas Harpaga «3a appekTuBHoOE ynpaBneHue
KOMBUHaTOM». [MOYETHBIN annioM MuHUCTepcTBa 06pa3oBaHus U Hayku PO 3a kHury «CTpaTernyeckoe ynpasneHve B 06pa3oBaHum» (B
COaBTOPCTBE, POCCUNCKO-(DUHAHACKMUI MPOEKT).

ABTOp ¥ pykoBoauTenb 6onee 30 MPOEKTOB pPa3BUTUSA CUCTEM YrpPaB/IEHNA U CObITOBbIX CUCTEM NPeAnpuaATUii. PykoBoantenb npoekTa
BHepPEHUsI TEXHOJIOTUIN 6ePeXIMBOro NPOM3BOACTBA HA MaLLMHOCTPOUTENbHOM 3aBoge. [Npon3BoACTBO CTAaHKOB M 060pYA0BaHUS
yBeninyeHo B 3,5 pasa, NpoayKLMA BbiBefieHa Ha PbIHKKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBO/, HarpaXxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILIEHHOCTHY. MpoBén 6onee 200 ceMnHapoB A1t COGCTBEHHMKOB U TOM-
MeHe[)KepoB NpeanpusaTUi.

O6pasoBaHue:

o BasoBoe 06pasoBaHmUE - <MHXEHEP», AUMNIIOM C OTAINYMEM

o MI'TY. OpraHusaums ynpaBneHusi NpOU3BOACTBOM

e TexHonoruyeckun yHmsepcutet Jlyneo. LLBeuusn

e PAIC npu NpesngeHTe PO. MeHeg)KMeHT

o BOLI CM6IryY3d. YnpaBneHue nepcoHanom

e AcnupaHTypa PAH. YnpaBneHue npegnpuatueM. KaHgmaatT 3KOHOMUYECKUX HayK
o YHusepcutet JlannaHguun. duHnaHauns. CTpaTernyecknin MeHeg)KMeHT

o LllecTb 3apy6exXHbIX CTaXXMPOBOK

[ononHuutenbHoe o6pasoBaHue:

o [IMNIOMUPOBAHHbIN TPEHEP MO YyNpaBNeHUto NPeanpuaTueM, ypoBeHb «Level 4». Keanudukaums rapaHTuposaHa KoponeBckum
9K3aMeHalUNOoHHbIM coBeTOM BennkobputaHum, gunnom RSA N@ MBO019T1
o CepTudunuUMpoBaHHbIV NpenogaBaTesib yNpaBneHusi nepcoHanom, ceptudukat B CMe6ryad

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/bogopolskiy-yuriy-aleksandrovich/

OnbIT paboTbi:

o ['eHepasbHbIN AUPEKTOpP rPynnbl 3aBOA0B

e YnpaBnswooLwmi JMpeKkTop KOMGUHaTa

o [lInpeKTop No MapKeTUHry 1 CobITy KOMOBUHaTa

o [InpekTop No MapKeTUHry 1 NPoAa)Kam XonanHra

My6nukauum:

ABTOp Ny6nvKauuii B NpopecCcuoHanbHbIX U HayYHbIX U3fiaHusx «eHepanbHbli AUpeKTop», «<brusHec 6e3 npobnem — MepcoHany,
«BeCTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

'K «<ANNON», FK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxKHbIi KOMGMHAT»,
[MAO «CeBepcTanb», K «JICP», 9neKTpocTanbCKuM XMMUKO-MexaHU4YeCcknin 3aBog, ApocnaBCcKuim LWMHHbIN 3aBog, 3aBof «MeTansonnacTy,
«CapanyfnbCKuit 3n1eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBU», 3aBOJ,
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.

MPEMNOAABATEJb

MpenogaeaTenb — 6U3HEC-TPEHeP, MPOhECCUOHaNbHbIA KOHCYNbTaHT No HR-TexHonorusaMm. OnbIT KOHCaNTWHra, pa3suTus HR-cnyx6 B
pervoHax 6onee 10 nert.
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