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[paKTukKa BHeApPeHNs TEXHOIOMMN 6epexxnMBoro NPoM3BoACTBa
Ha NpeanpuATUM

CunbHomn CTOpOHOVI KypcCa ABndeTCcA MakKCuManbHaA OPUEHTUPOBAHHOCTb Ha NpakTnuyeckoe npuMeHeHne MHCTPYMEHTOB
TexHonornm bepexxnmeoro NpovMs3BoOACTBAa, AAOTCA KOHKPETHbIe afifoPUTMbI C NOLAaroBbiM pa3BepTbiBaHWEM U BHepPEHUEM
cuctemMbl bepexxnmBoro NnpousBoAcTBa C MOMOLLbH AOPOXHOMN KapThbl.

[arta npoeegenus: 9 -11 okTs6ps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22527

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 45 500 py6.
JAns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: o nToram obydyeHus cryliaTenu, yCrnewHo npoLeaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PykoBoguTenel BbICLLEro U CpefHero 3BeHa NPon3BOLACTBEHHbIX KOMMNaHUM, TEXHUYECKUX AUPEKTOPOB, FaBHbIX MHXXEHEPOB,
LMPEKTOPOB MO NPOU3BOACTBY, AVPEKTOPOB MO KaYeCTBY, HayaslbHUKOB NPOV3BOACTBA, HauyaNbHUKOB LIEXOB M NPOU3BOACTBEHHbIX
y4acTKOB.

Lienb o6y4yeHus

[aTb Npon3BOACTBEHHOMY MepCoHany 3HaHUs 0 6EPEXIMBOM NPOU3BOACTBE, Er0 METOaX U MHCTPYMEHTAX, 0 HEO6XOAMMOCTH U
BO3MOXHOCTSAX BHeAPEHUSI 6EPEXIIMBOr0 NMPOM3BOACTBA Ha CBOEM MPEANPUATMM, O TOM Kakne BO3MOXHOCTU 1 Kakue npobnemMbl
0XWJAlT PyKOBOAMTENEN Ha NyTU BHEAPEHUSI HOBOrO NOAX04A B OpraHvM3aumMm NpoM3BoACTBa; PACCMOTPETb B AETaNSAX aNropuTm
BHepeHUs1 6epexXSIMBOro Npou3BOACTBA, KaK CPeLCTBa peLleHuMsl akTyaslbHbIX MPOM3BOACTBEHHbIX 3aa4 NpeanpuaTus;
KOHKpeTun3mpoBaTb 3 deKTbl U peadynibTaTbl OT BHEAPEHNSA 6EPeXMBOro NPOU3BOACTBA; MOAENNTLCS MOJIOXKUTENTIbHbIM
OMNbITOMBHeAPEHUs1 6ePEX/IMBOro NPOMU3BOACTBA Ha peasibHbIX NPeAnpusTUsX.

Ocob6eHHOCTH NporpaMmmbil

[MpakTuka BHegpeHus Lean Production nokasana, yto CTaHAapTHble «3anagHble» peuenTbl He MOryT 6bITb NPOCTO CKONMMpoBaHbl HaWMMK
3aBogamu. [pu BHeAPEHUN BaXKHO NpaBUIbHO yynTbiBaTb cneu,md)mqecr(me ycnoBua cBoero npeanpuaTus. I'Io,u,6wpaTb TONbKO Te

MHCTPYMEHTbI, KOTOpble peanbHO peLlaT CyLLecTBYOLIME Ha NpeanpuaTUK Npo6emMbl, MOMOTYT CBOEBPEMEHHO BbISIBUTb VIC 1vs3
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nmKBuaupoBaTb OLINBKMU.

B npouecce BHeapeHWs HEO6XOAMMO BOBJIEKATb BCEX PAGOTHWKOB MPEeANPUSTUS, FAe KaXAblA COTPYAHWUK LOMKEH TOYHO 3HATb CBOKO
ponb ¥ 3afavy, cobnofatb BCe METOAMKN BHEAPEHWUS.

0Oco6Yyto LIeHHOCTb Kypcy NPUMAAET TO, YTO KypcC H6a3mpyeTcs Ha OnbITe NPaKTUYECKUX BHEAPEHWIN BEPEXTMBOrO NPOM3BOACTBA. Ha YETKOM
onpefeneHun ponen, 0693aHHOCTEN U NPaAKTUYECKUX AeiCTBUIA Npu BHeapeHun JIMH-TexHonorui paéounx, a Takxe pykoBoautenem
NpousBOACTBa — OT MacTepa A0 AnpeKTopa.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHUK).

[TporpamMmma ob6y4yeHus

BGPE)KJWIBOG NpPou3BOACTBO.

o Meonoruns 6epexnmBoro NpoM3BoacTBa.

o [MpuHumnbl bepexxnusoro NponssoacTea.

e BHegpsiTb nu He BHeapsiTb? B Kakon cTeneHn? Kak 6bICTpo?.
e MoTKMBbI AN15 BHEAPEeHUs1 6epeXxIMBOro Npon3BoOACTBa.

e PesynbTaTbl OT BHEAPEHMS 6epeXxInBoro Npon3BoACTBa.

MHCprMeHTbI 6epe)KnuBoro npousBoAcCTBa.

e MeTtopg ynopsifounBanus (5C). 30HMpoBaHue.

o OpraHusaums NpoU3BOACTBEHHbIX MPOAYKTOBbIX AYEeK.

e CxeMaTMyHOE MPOEKTUPOBaHME 6epPEXIMBOro NPoM3BOACTBA.

e MeTog BbiTArnBaHus. MoTtok. CynepmapkeT. KaH6aH. DUDO.

o CMHXpOHM3aUna NPON3BOACTBEHHbIX U NOMMCTUYECKUX onepauuin. TakT.
o JIT «TOYHO-BOBpEMSI».

o BbipaBHuMBaHue 3arpysku. Metog OXOX.

e banaHcupoBka noToka.

e Busyanusauus. BusyanbHoe ynpaBneHne npoLeccoM nponsBoACTBa.

e BcTpavBaHMe KayecTBa B NPOU3BOACTBEHHbIN NpoLecc.

o BbicTpasi nepeHanagka o60pyaoBaHus.

o ObLee 06CnyXMBaHUe 060pyLOBaHMSA.

o CTaHfapTusauus onepauuin.

e MHTerpaumsa Tpyaa.

e /crnonb3oBaHne HeUHAHCOBbIX NOKa3aTenein 6epeXxxIMBoro NPOM3BoACTBa.

OpraHusauus 6epeXxMeoro NpoM3BoACTBa.

o [lpaBuna noctpoeHus bepexnusoro lNponssoacTsa.

o [1naHMPOBKM 6EPeXMBOro NPOM3BOACTBA.

o O6opynoBaHMeE N TEXHONOTMN 6EPEXINBOrO NPOM3BOACTBA.

e Ponb nepcoHana B 6epexxnvBoM npoussoacTse (Ha 3anage u B Poccun).

e MH(bpacTpykTypa 6epexiMBOro NnpomM3BoACTBa.

e [TOTOK MaTepurasnoB B 6epeXxTMBOM NMPON3BOACTBE, 6epexx/ivBas 3aBOACKas JIOTMCTUKA.
e [lnaHMpoBaHMe B YCNOBUSIX 6EPEXIIMBOrO MPOM3BOACTBA.

BHeapeHne 6epeXxnMBeoro NpoM3BoACTBa.

e AnNroput™m nepexoja oT TPaAMLMOHHOIO NPOU3BOACTBA K 6EPEXINBOMY NpousBoAcTBy. Cneunduka PoccuMinckoro nytu.
e Pecypchbl, HE06X0AMMble Ha BHeIpeHNe 6ePeXIMBOro NPOM3BOACTRA.
e Tun opraHn3auum NpeanpusTAsS U NOAXOA K YNPaBNEHWIO NEPCOHANIOM B 6epeX/IMBOM NPOU3BOLCTBE.

KnioueBble hakTOpbl ycnexa BHeApeHUs1 TexHonorum bepexxnueoro npoussosacTea.

e TUMWYHbIE OLLIMOKM BHeApeHUA.
(] KpaCHbIe KHOMKN 1N noABOAHblIe KaMHU NMpU BHeAPEHUN.
o KntoyeBble dJaKTOpr ycnexa BHeApPeHnA TeXHONormm EGPE)KTIVIBOI'O npoun3soacTea.

I'IpaKTuqecxuﬁ onbIT BHegpeHusa 6epe)|(nMBoro NMPOU3BOACTBA Ha peaJibHbIX NpeAnpuUATUNAX.

o CJI0XXHOCTM M ONAcHOCTM BHeAPeHUst 6epeXxxIMBOro NpoM3BoACTBa Ha POCCUICKMUX NPeANpUSATUSIX.
o MNoBblweHne 3hHeKTUBHOCTM paboTbl NPeANpPUATUS NPU BHEAPEHUM MHCTPYMEHTOB 6epexIMBOro nponsBoAcTBa. Nowarosas
JOPOXHasi KapTa BHeApeHMUsI.

CtpaHuua: 2 M3 3



Mpumepbl BHeapeHns 6epeXknuBoro npou3BoACcTBa:
CoBeplueHCTBOBaHME NOTOKa CO3/iaHuA LLeHHOCTMH.

o MpuMep Npon3BoACTBa (KOMMNaHws, Huxkeropogckas 061acTb).
o Mp1Mep Npofax B NPOM3BOACTBEHHOW KOMMaHUM (KoMNaHusi, MockBa).
o [pyMep NoAroToBKM NPOU3BOACTBA (KOMMNaHus, MOCKBa).

OpraHu3auus pabounx MecT ¢ NOMOLLbIO 5S — YTO MOXKeT AaTb NPaBUMbHbIA NOAXOA KOMMaHus, OpeH6yprckas o6nactb; XMAO).
OnTUMU3aLUs PyYHOro TpyAa.

o [pon3BoacTBO NpoAyKLUMM Anst 6biTa (KoMnaHusa, CMoneHcKas 061acTb).
o poOM3BOACTBO METaIOKOHCTPYKLMiA, B2B (komnaHus, Jiunewkas o6nacTb).
e [pou3BoacTBO Nonurpaduyuecko NpoayKuMn (komnaHus, MockoBckasi 061acTb).

OpraHu3auus o6¢cny)XxuBaHus o6opyoBaHus.

e YcneluHas peanusauus npuHumna 80/20 (koMmnaHus, OpeHbyprckas o6nactb; XMAO).
o NoBblIweHNe 06LLen 3hHeKTUBHOCTM 060pyaAoBaHUsA (KoMMaHus, Kpos).

MpeanoXeHns No ynyylueHUsM.

o OpraHusaumsa noToka npeanoxexuit (komnaxus, OpeH6yprckas o6nactb; XMAO).
o CopeBHOBaHuWe Mexay 6puragamu (komnaHusi, MockBsa).

[Lenosas urpa «JluH-akcnepT». PopmMupoBaHue U ONTUMMU3aLUA HOBOIO NPOM3BOACTBA.
3aknioyeHue. BoiBogpbl.

e Moaxoabl K NMPUHATUIO peLLleHVIVI OTHOCUTENbHO BHEAPEHNA 6ep6)KJ'IVIBOI'O npoun3soacTea.

[lpenogaBaTenu

MPEMNOLABATESb
HayanbHuK oTgaena pasBuTusa NPpoM3BOACTBEHHOMN cucteMbl AO.

MPEMOLOABATEJIb
JKCMepT No 6epexnnBoMy NponM3BoACTBY, npenogaBatenb PAHXulC.

MPEMOLOABATEJIb

K.3.H, aKCcnepT-NpaKTUK B-061acTv ynpaBieHns NpeanpusiTUeM, opraHnsaLmm NpoM3BoACTBa, BHeAPEHWS IMH-TEXHOOMUIA 6epexIMBOro
Npou3BOACTBA. [IMNIOMMPOBaHHbIV TPEHeP, BU3HEC-KOHCY TbTaHT.

MpodeccroHanbHbIi onbiT paboTbi:

leHepasibHbIN AUPEKTOP rpynnbl 3aBoA0B (KOM6UHAT U-ABa 3aBofa) KoHuepHa «EBpocepBucy»; ynpaBnstowuin aupektop MK-«<MMK»;
ONPEKTOP No-MapKeTuHry n-cobiTy N'K-«MMK»; aupekTop no-mapKeTuHry u-npogaxam MA-«ME[W»; gupektop no-cébity TA-«Menudapo».
MeXxxayHapogHble CTaXXMPOBKMU:

Atlas Copco, opraHnsaumsi npouM3BoACcTBa B-MawmMHocTpoeHun; KERA, opraHnsaumsi BeHuypHoro 6muaHeca; SSAB, opraHusauums
Npou3BOACTBA B-MeTalypruyeckor npombiwneHHocTy; Kilafors, ontumusauus npomsBoacTBeHHbIX npoueccos; KoHuepH Atria Plc,
opraHusauusa NpoM3BoACTBa B-NULLEBOI NpoMblwneHHocTH; Ferruform Scania-AB, opraHusauma npou3BoacTea B-aBTOMOGUNbHOM
npomblwwneHHocTH; Overtornea Utveckling, passutue 6usHeca.

MpodeccnoHanbHblie KOMMETEeHLUK:

KoHcynbTaHT No 6epexxnMBoMy NPOM3BOACTBY, BeAyLUUiA MPOUM3BOACTBEHHbIX U AUPEKTOPCKUX MPOrpamMM; TpeHep Mo HanpaBfieHUHo
«MpounssoacTBO MUPOBOro kiacca», WCM. InnnoMmnpoBaHHbIN TpeHep Mo ynpaBneHuto NpeanpusaTnem, ypoeHo «Level 4».
Keanudwukaumsa rapaHTupoBaHa KoponeBCKUM 3K3aMeHaLMOHHbIM COBETOM BenunkobpuTtaHum, gunnom RSA N2 MB0O019T1.
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