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NHCTpYMeHTbl 3¢ (hEKTUBHOIO ynpaB/ieHUs, NOBbILLEHUS TNYHOWN
9DPEKTUBHOCTU U NPOPUIAKTUKN MPOPECCUOHANbHOIO
BblropaHus

«HeBa)xHO cKoNbKO y Bac pecypcoB. Ecniv Bbl He yMeeTe NpaBuIIbHO UX UCNOMb30BaTh, UX y Bac HUKoOraa He 6yAeT fOCTaTOUHOY.
MporpamMma HanpasJieHa Ha NMoMoLLb creluanucTam u pykosoautensm B cdhepe TMY B noBbILeHUUN IMYHON 3D deKTUBHOCTM 1
oNTUMMU3ALMKN B3aMMOJENCTBMS C NepCoHasioM, B MOMCKE MOTUBALMOHHbBIX MHCTPYMEHTOB M CMOCO60B, MOBbILIAOLLMNX
pesynbTaTMBHOCTb pa6oTbl. MporpamMma 6yeT MHTepecHa Kak MOIoAbIM PYKOBOAUTENAM (A1 MOJTyYeHUs1 HOBbIX YNpaBneHYeCcKux
MHCTPYMEHTOB), TakK Y PyKOBOAMUTENISIM C OMbITOM (B LieNIfiX pacLUMPEHUst Kpyro3opa v pasBUTUA YpaBIeHYECKUX 3HAHWIA U
YMEHMUIA), @ TaKkxKe creuuanmcTaM 13 Yyucna KagpoBoro pesepBa NepereKTUBHbIX PYKOBOAMTENEN.

[ata npoBegenusn: OTKpbiTaa fata

Bup o6yuyeHus: Kypc noBbilweHust KBanudukauum

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHoCcTb 06yuyeHua: 324yaca

MecTo npoBegeHus: r. CaHkT-TeTep6bypr, yn. NMeTponaBnoBckas, 4. 4, nuTep A. CTaHuma MeTpo «leTporpaackas».
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JI0KyMeHT no oKOH4YaHuU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).
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Ina Koro npegHasHayeH

PykoBoguTenei opraHnsaLmin U CTpyKTYPHbIX NogpasgeneHunit B chepe rocyfapCTBEHHOMo ¥ MyHULMNANbHOMO yrpaBieHus.

Lienb o6yyeHus

[laTb yyacTHMKaM ynpaBneHyeckue U HR-MHCTPYMEHTbI, Hanpas/eHHble Ha ONTUMU3aLUIo PaboTbl; MOMOYb ClyLIaTeNsM AOMNOSHUTb
yrnpaBneHYeCKnit MPakTUYeCKUn MHCTPYMEHTapuil npreMamMm, cnoco6aMm M MeToAamu, NoBblLakoLLMMK 3G HEKTUBHOCTb UX
LeATeNbHOCTU W, KaK CieCTBUE, MOBbILLAIOLLMX UX aBTOPUTET Y KOJUIET U NOAYMHEHHBIX; MOMOYb AeVACTBYOLMUM U NEPCNEKTUBHbIM
PYKOBOAUTENAM MOBbICUTb COGCTBEHHYIO MOTUBALMIO, Pa3BUTb MOSUTUBHOE MbILLIEHUE U YBEPEHHOCTb B cebe, U KaK CNeAcTBueE,
npodunakTUpoBaTh NpoheccmoHanbHoe BbiropaHue.

Ocob6eHHOCTH NporpaMmmsil

Ba)KHbIM MTOrOM Nporpammebl ABAAeTCA HapaboTka MaTepuana AJif MoBbIWeHUS NMMYHON 3DHEKTUBHOCTU U HOPMUPOBaHUSA
NnpeacTaB/EHNSA YH4AaCTHUKOB O JOCTYMHbIX Mepax oNnTUMU3aLUKM HEO6XOAMMbIX B paboTe pyKOBOAUTESNSI PECYPCOB, B TOM YuCHle,
YenoBeYecKoro pecypca, BpeEMEHHOro pecypca 1 ap.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

Mupamupa ynpaBsieHua B-opraHusauuu.

e PoJib, MECTO, 3HAYUMOCTb U-OCHOBHbIE KOMMETEHLMM PYKOBOAUTENEN PAa3HOr0 YPOBHS B-06LLEN CUCTEME YNpaB/IeHWs OpraHuM3auunen.
o IMnIK pykoBoauTenen pasHoro ypoBHsi.

o CocTaBnawowme nmmpxxa.

o (dakTopbl, BAMSIOWME Ha-GOpMUpPOBaHME NMUAXKA.

e Y4TO MOMOXET PYyKOBOAMTENIO YNYULINTb UMUAXK U-4YTO 3HAUUTENbHO ero yxyawaet?

MoTuBaumsa K-TpyAy U-Pa3BUTUIO, yNIpaBNeHNe aKTUBHOCTbIO COTPYAHUKOB.

¢ HeobxoaMMble 3HaHUS AN Ppa3BUTUA HABbIKOB OMNpeaeneHnss MOTUBaLUK MOAYUHEHHBIX. MOTUBALMOHHbIE TUMbI COTPYAHWKOB.
o ba3oBble, HelTpasbHble U-3anpeLLeHHble GOPMbl CTUMYMPOBAHHUS.

e YTO Ha-camMoM fJere ABUXKET HaLUMMM COTPYAHUKAMMU?

o YnpaBneHue GakTopaMmu, BAUSIOLMUMU HA-MOTUBALMIO U-CMSIOYEHHOCTb KOMaHZbI.

o CoLMaNbHO-MCUXONIOrMYECKUE acMeKTbl yNpaBneHus u-MoTUBaLUU.

o AbbeKTUBHOE B3aUMOAENCTBIE C-COTPYAHNKAMM PA3NIMYHOro BO3pacTa, TeMNnepaMeHTa U-coLmanbHOro crartyca.

o oCTpOEHWE MOTUBALMOHHOIO NPObUs COTPYAHUKA.

o OnpepaeneHne KapbepHbIX OPUEHTALMNA.

PasBurtue NnaepcKux KayecTs.

o JlngepcTBo U-NMAEPCKUIA NoTeHUMan.

o OcHoBoMnonaratLLmMe HaBblKK U-KayecTBa nuaepa.

e Tunbl nnaepcrTea.

e PacnosHaBaHue U-NpoTUBOAEACTBUE BHYTPUIPYNMNOBbIM MaHUMYSALMUSAM.

e OMOLMOHaNbHOE U-3KCMPECCUBHOE yripaBeHMe.

o OnpefeneHune NMAepCcKoro CTuna pykosoautens. «<Koneco» NMAEPCKUX Ka4ecTB U-yMEHUN.

Cvn'yau,uouuoe nuaepcTeo.

o BbiGop Hanbonee ahHeKTUBHbIX CTUSIEN U-UHCTPYMEHTOB YNpPaB/ieHNUs B-3aBUCMMOCTM OT-yPOBHSA NOArOTOBKMW U-BHYTPEHHE
MOTMBALMU UCMIOSTHUTENEN.

o PaanuyHble TUMbl NOAYUHEHHBIX U-PYKOBOLUTENEIA.

o Kak Bbl6paTb NpaBU/IbHbIA CTU/Ib yNipaBneHus?

e AHanus ynpaeneHYecKUx olN60K pyKoBOAUTENEN.

CTtpaHuuya: 2 M3 5



CamomoTuBauums.

e AKTUBM3aLMsi NpeACcTaBNeHNI O-CyLLHOCTU CaMOMOTUBALUN N-eE-MexaHU3Max.
o QakTOpbl CAMOMOTUBALUMN.

o [MMpamMunaa >XN3HEHHbIX Lienen.

o Koneco »1sHeHHOro 6anaHca.

e [ouyeMy JOCTUTHYTbIE Lienn He-Bceraa NpMHOCAT yAOBNETBOPEHUE?

o BHYTpeHHsIs MOTUBALMS K-AOCTUXKEHMIO LieNeN.

LlenenonaraHue B-IM4HOM nnaHupoBaHUuU.

e 3HauMMOCTb Bbl6Opa «MpaBWUIbHON Lienn» B-paboTe pyKOBOAMTENS.
o [lnarHoctuka npo6nem uenenonaraHus.

e [TocTpoeHMne nepapxun LLleHHOCTEN KaXkoro y4acTHuMKa.

o AKTMBM3aLMA OCO3HAHHbIX NMPeACTaBIEHNN 0-COBCTBEHHbIX LieNsAX.
e YacTble olwmnbKm, fonyckaemMble npu GopMynvpoBKe Lieneil.

Linkn ynpaeneHus.

o OCHOBHble 3Tanbl U-QYHKLMUM yNpaBeHus.
o KnoyeBble KOMMNETEHLMU PYKOBOAUTENS Ha-KaXXaoM aTane.
¢ Ha-4T0 HEO6XOAMMO 06PAaTUTL BHUMAHWE NpY MOCTPOEHUM paboTbl CTPYKTYPHOIo NoApasaesieHns M-opraHnsaumm B-Lesiom?

MnaxupoBaHmne n-oddekTUBHOE 06paLLEHNE CO-BPpeMEHEM.

o Time-MeHe)XMEHT pyKOBOAMTE/IA-— OCHOBA NPaBUJIbHOMO NaHUPOBaHWSA: HavaTb «c-cebsa»! akTopbl M-NPUYMHBI He-3hdeKTUBHOTO
UCNosIb30BaHNA BPEMEHM.

o «[lornoTuTenn» BpEMEHU U-CANLLKOM MacliTabHble 3agayun.

o OCHOBHble MpaBuna pacnpegeneHns HeBOCMNOIHUMOrO BPEMEHHOIO pecypca.

o CocTaBneHue MaTpuLbl 3PPEeKTUBHOMO NIaHUPOBaHUS.

MocTaHoBKa 3agauu U-onyyeHue o6paTHON CBA3N.

o MpuHUMNbI n-MeToAbl 3P PeKTUBHOK GOPMYTNPOBKM U-NOCTAHOBKK 3aAau.

e [NocTaHOBKa «yMHOW» 3ajauu.

e OTpaboTKa HaBbIKOB AOHECEHWS NHbOPMaLMK AO-MOAUYNHEHHbIX.

e Buabl ocyLecTBIEHNS KOHTPONS U-MOJTyYeHUA 06PaTHON CBA3U OT-MOLYMHEHHOTO.

[enernpoBaHue.

o OCHOBHble NpaBwuna U-npuemMbl LenermpoBaHus.

e YTO MOXHO W-HeNb3s lenernpoBaTb.

e Han6onee pacnpocTpaHEHHble OLIMBKK MpU AenerMpoBaHnm NOHOMOYMIA.

¢ paBuna nonyyeHuss o6paTHOW CBA3N OT-NOAYNHEHHDIX.

o [lenernpoBaHue, Kak UHCTPYMEHT ONTUMU3aLMM 3arpy>XeHHOCTU PYKOBOAUTENS.
e KappoBble TEXHOIOrMU-— OCHOBA YCMELLHOTO AeernpoBaHus.

YnpaeneHue KOHGIMKTaMu.

e CyLUHOCTb U-Npupoaa KoOHMKTA.

e Tunbl NoBefAeHNA B-KOHDNKTE.

e Cnocobbl yperynupoBaHusi n-npod@unaktTmka KOHPANKTHBIX CUTYaLUNA.
o OnpeneneHune TUNOB KOHMIMKTHOIO NOBeAEHUS.

o Baanmopencraune B-KOHOINKTHbIX CUTYaLUSAX, TUMbl TEMNEPAMEHTOB.
o KOHMAUKTOrEHbI: CYLLHOCTb U-MpodunakTuKa.

o fBnaetecb-n BbI-MCTOYHUKOM KOH(INKTOreHoB?

o BbiABNeHne Heoco3HaBaeMbIX acCNeKTOB B-OpraHM3aLmm TpyAOBOW AesATeNbHOCTU. [TOAYMHEHHbIE «TENMKN» N-«<MapaTennkmny».
o PeakTMBHbIN N-NPOAKTUBHbIN TUMbl MbILUIEHUS.

e PasBuTMe NPOAKTUBHOCTM.

o PedpeiiMUHT KaK ynpaBneH4YeCKnii UHCTPYMEHT.

YBepeHHoCTb B-cebe.

o HayyHble NpeacTaBneHns yBepeHHOCTH.

o XapaKTepuCTUKU yBepeHHOI B-ce6e INYHOCTM.

o PasBuTMe HaBbIKOB AnthepeHLMaLnm YyBEPEHHOro, HEyBEPEHHOI 0, arPECCMBHOIO NOBEAEHNS.
e Bep6anbHble n-HeBep6anbHble acneKTbl yBEPEHHOro NOBEAEHNS.

CamonpeseHTaLus pyKoBoAUTENA.

o [paBuna, UHCTPYMEHTbI U-YyCIOBUA 3D HEKTUBHON caMonpeseHTaLuu.

CTtpaHuuya: 313 5



o [Mpo6nemMHble cuTyauun B-coepe.

e CamonpeseHTaLum.

o CaMOMOHWUTOPWHT, ypOBEHb KOMMYHUKATUBHOMO KOHTPOJIS.
e Tunbl TaKTUK cCaMompe3eHTaLuu.

Mo3nuTUBHOE MbILLNEHUE pykoBoauTens.

e Ponb N-3HaYMMOCTb NO3UTUBHOIO MbILUIEHUS, KaK BaKHOE ycnosue yp,aquVI camMonpeseHTauuu. Tunbl MblWNeHNs N-X-Npu3Haku.

o PasBuTME HABbIKOB CAHOME€HHOIO MbILLUIEHUS.
Mcuxonornyeckue u-MeHTasnbHble JIOBYLUKMW.

o MexaHusm d)OpMI/IpOBaHMﬂ CTepeoTUNOoB MbILLTIEHUA.

o [NoHATHe N-CYLLIHOCTW NOoBYLUEK, NX-BNAbl N-0COBGEHHOCTW.
o beccosHaTenbHas «cnenotar.

e YTO fenaTb ecnu Bbl-nonanu B-J'IOByLUKy'.7

OMoOLMOHaNbHbIN UHTENIEKT pykoBoguTtens.

e CyLHOCTb W-CTPYKTypa 3MOLMOHANIbHOIrO UHTENNEKTA.
e Mudbl 06-aMOLMOHANILHOM MHTENIEKTE.

YyBcTBa M-OMOLUM B-yNpaBNeHYecKoii NpaKTHKe: 3/10 Unu nonb3a?

o Kakum o6pa30M pasBuUTNE aMOLIMOHANIbHOIoO UHTENINNEKTa MOXXET NOBbICUTb Sde)eKTMBHOCTb yl'lpaBJ'IeHMﬂ?

o OMouuu B-NpodeccnoHanbHoOM U-TMYHOMN KUBHMU.
o YnpaBfieHne aMoLusIMM.

Maununynauum.

o Buabl U-TEXHMKU MaHUMNYIMPOBaHUS.

e Kak yacTo Mbl-CTasIKuBaemcs C-MaHUnynaunamm B-JINYHOM VI-I'IpOCbECCMOHaﬂbHOVI cd)epe? KOHTpMaHMI'IyJ'IHLWIM, TEXHUKU OTpaXKeHnqa

MaHUMyNALUA M-NPOTUBOCTOSIHUSE MaHUNYNsAILMAM. OTpaboTKa HaBbIKOB YBEPEHHOro 0TKa3a.
Y6expaeHune n-aprymeHTaums.

e GopmMupoBaHWe NpefCTaB/IeHUIt O-CYLLIHOCTU YEEXAEHUS U-apryMeHTaLuu.

e Pa6oTa c-BO3paXKEHUAMM, MPUYMHBI U-BULbI BO3PAXKEHWI.

o Buapl U-CTPYKTypa apryMeHTa.

o «30M0Tble NpaBuna» 3hHEKTUBHbIX apryMeHTOB.

o paBuia NOCTaHOBKU «MPaBUIIbHbIX» BOMPOCOB.

o GopMUpoBaHUe NpeLCTaBIeHU 0-CBOUX CUJTbHbIX U-CabblX CTOPOHAX Kak aprymeHTaTopa.

CTtpecc ufipodeccruoHanbHoe BbiropaHue.

o [Ipu3sHaKkmn n-ypoBHU cTpecca.

e CTpaTeruv nosefeHus B-CTPECCOBON CUTYaLIUN.
o Mudbl n-npaspa o-cTpecce.

e OTanbl NpodBbIropaHus U-MX-NOCNEACTBUS.
Pa6oTa c-npodeccrmoHanbHbIM BbIropaHUeM.

e YrnpaBfieHue CTPecCcoM.

e OMOLIMOHaNbHOE perynnposaHue.

PecypcHoe cocTosiHue.

e YTO TaKkoe pecypcHOe COCTOSIHUE U-BHYTPEHHMWE pecypcbl?
e /3yyeHune cnoco6oB M-NpremMoB GOpMUPOBAHUS PECYPCHOIO COCTOSTHUS.
o [ToHATUE «MOW NNYHbIN KanuTan».

«OcTpbie» CUTyauuu B3aMMOAENCTBUA CTI044YUHEHHbIMU U-KONI/IeraMu.

o [loHeceHuWe «OCTpoi» MHbOPMaLMK JO-NOAYNHEHHbIX (YBONIbHEHWE, COKPALLEHWE).

o TexHuKun MaHVII'IyJ'IFILl,VIVI Nn-acCepTUBHOIo noBeaeHna npn yBoJsibHEHUU U-AeNT0BbIX NeperoBopax.

HedopmanbHbie nnaepbl B-KOIEKTUBE.

o Tunbl HeopmasbHbIX TNAEPOB.

e Cnoco6bl BbIiBNEHUS ,D,eVICTByIOLIJ,VIX N-noTeHUManbHbIX Hed)OpMaJ'IbeIX nnaepoB B-KOJIJIEKTUBE. Cnocobbl B3aNMOAENCTBUSA

c-HedopMasbHbIMU NUAEPaMU.
o MNpodunakTmkKa cnyxos.
e YrpaBJieHVe cryxamu B-OpraHusauum.

CTtpaHuua: 4 us 5



OnTtumusauus HR-npoueccos B-opraHusaLuu.

e BHYTpeHHAsA poTauusa Kagpos.

¢ paBuna nepecTaHOBKMN KafpoB: CoLMasibHO-NCUXosiornyeckune acnekTol. PopmMmupoBaHne BHyTPEHHErO U-BHELLHEro KaapoBOoro
pesepBa COTPYAHMUKOB.

o GopMUpoBaHUMEe CUCTEMbI MPEEMCTBEHHOCTY MNOKOMIEHWI U-Nepefadn NpodheccMoHanbHoro onbiTa. B3aumMocssAsb CUCTEMbl MOTUBALUM
U-MHCTPYMEHTOB OL|eHKW COTPYAHMUKOB.

e 3HAUYMMOCTb 3D HEKTUBHOMN OLIEHKM AN1A AOCTUMXKEHUS Lienel opraHu3aLmu.

o ONTMMM3ALUA cUCTeM Noa6opa, aganTaunm U-pasBUTUA COTPYAHUKOB B-KOMMAHUM.

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanbss OnerosHa

Mcuxonor, HR-akcnepT, MeTogonor HR-TexHonoruit nNo oueHke, MOTMBaLUK U Pa3BUTUIO NEPCOHana, aBTop KHUr B o6nactu HR,
nencTeyoWwmin npakTuk. Chepa npodeccuoHanbHbix MHTepecoB: MocTpoeHue ahPeKTUBHON CUCTEMbI 06yYeHMA NepcoHana
npeanpuaTus. Pa6ota c MosiogbiMu Kagpamu, npodopureHTaumnoHHan pa6oTa. KaapoBblit pe3epB NpeanpusiTUs, NnaHMpoBaHue Kapbepbl.
MocTpoeHne cUCTEeMbl HACTaBHMYECTBA Ha NpeAnpuUsTUA. MOHUTOPUHT U OLleHKa pe3ynbTaToB AesATENbHOCTH B 061acTu paboTbl ¢
nepcoHanoM. CoumnanbHO-NCUXONOrMYeCKMe acnekTbl paboTbl ¢ NepcoHanoM. HopmaTMBHOE U LOKYMEHTaLNOHHOE CONPOBOXAEHNE
paboTbl MO yNpaBeHWIO U pa3BUTUIO NepcoHana.
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