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PaspaboTka un BHepeHne TEXHONOrMYeCKUX NHHOBaLMI 1 HOBOM
npoaykuuun (HUOKP)

I'Iporpamma KypcCa coaepXxut HOBbIV NOAXOA4 K ynpaBneHUo WHHOBALMOHHOMN AeATENbHOCTbIO npeanpuaTma — MetTo[ 6epe)K!'IVIBbIX
MHHOBAaLW, MO3BOMAKOLWMNIA AOCTUraTb MaKCUMaIbHOIo Sde)eKTa OT UHHOBaLUWM npu MMHUMasbHbIX 3aTpaTax pecypcoB. B pamkax
KypcCa cnywatenn oueHAT MHHOBALMOHHbIV NoTeHumnan u paspa60Ta+0T nporpammy MHHOBAaLWN AN CBOEro npeanpusaTus unm
nogpasaeneHusa. aTtoTt KypC npeagHa3Ha4yeH ans KOMMaHWUN, XXenarwLux caenartb MHHOBaLMN YacTbio CBOEro perynapHoro
MeHeL)KMeHTa, 06ecrneymBatoLLEero yCTOVILIVIBOG KOHKYpPEHTHOEe npenmMyLecTBO Ha pbiHKe TOBapoB 1 yCnyr.

Jata npoBegeHus: 16 - 18 okTs6psa 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM10729

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24uaca

Mecto npoeepeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yuacTtus: 42 000 py6.

[ins yyacTHUKOB NpefycMOTPeHo: MeToanuyeckunii MaTepumarn, Kode-naysbl.

J[I0KyMeHT no oKOH4YaHuU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLine UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

[VpeKTOpoB NPOM3BOACTBEHHbIX NPEANPUATUIA, TaBHbIX KOHCTPYKTOPOB, FaBHbIX MHXXEHEPOB, HayallbHUKOB NPOW3BOACTB, FMaBHbIX
TEXHOJIOr0B, BeAyLLMUX KOHCTPYKTOPOB U MHXXEHEPOB, Ha4yaNlbHWUKOB LIEXOB Y NOAPasAeNieHnil NPOMbILLMEHHbIX MPeAnpUaTUi,
9KOHOMWCTOB, MapKeTOIOroB, PYKOBOAUTENEN CMY)KE KayecTBa, CTPaTerMyeckoro 1 opraHM3aLMoHHOro pasBuTyS.

Lienb o6y4yeHus

e BbI6paThb M HAYUYUTLCA MPUMEHATL COBPEMEHHbIE MHCTPYMEHTbI U MeTOAbI paspaboTKu HOBOM NPOAYKLMM U TEXHONOTUMN ee
N3roTOBNIEHUS;

e UCMOMb30BaTh CTAHAAPTbI U JlyyLliMe MUPOBbIE NPaKTUKK AN NOBbIWEHNS 3hdHEKTUBHOCTM paboTbl NoApa3aeNieHns 1
npeanpuATUS;

e OpPraHM3oBbIBaTb B3aVMOAENCTBUE Y CUHXPOHM3MPOBATb NPOLIECCHI FeHepaLu HOBbIX UAEN BHYTPU U MeEXAY Noapa3Ae/ieHUAMY;

e paspabaTbiBaTb U BHEAPSATb MHHOBALMW Ha NPEANPUSTUN.

9TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB O4HOM KOMMNaHuu).

CtpaHuua: 1us 2


http://www.finkont.ru

[TporpamMmma oby4yeHus

MonsaTne HAP n-OKP. Ero ponb B-aBontouun komnaHmi. Mogenb ycnexa.

HopmatuBHble AokyMeHTbl HAP n-OKP.

YnpaBneHue CNnoXHbIMU USMEHEHUAMM B-KOMMaHUW. YTo He-oTHocuTcsa K-HUP n-OKP.

MoHATHe 3HaHW KoMMaHuu n-ux-ponb B-HUOKP

CTpyKTypa 3HaHMI U-TIPUMEHEHNE KOPrOpaTUBHbIX BEKTOPOB KoMneTeHLumnin B-HNOKP

lMoHATME CUCTEMHOIO NoaxoAa N-KNM3HEHHOro LnKna TeXHUYECKON CUCTEMDI.
CUCTEMHO-UHXXEHEPHbIN NOAXOA N-ero NPUMeEHEHMe Npu ONUCaHUN TEXHUYECKUX CUCTEM
YnpaeneHue puckamu HUOKP. CTpaTeruu ynpaBneHus puckamu.

MNpuMeHeHe MoAenn XXNU3HEHHOIO LiMK/a TEXHUYECKOW CUCTEMBI ANA NPpefoTBpaLLeHNs PUCKOB U
owmn6ok B-HAOKP.

nOﬂ,pO6HbIVI pa360p LLIaroB No-n36eraHnto OLMBOK Ha-KaXXAoM U3-NATH 3TanoB NPOEKTNPOBAHUA XXU3HEHHOIO LUMKna TEXHUYECKOMN
CUCTEMDbI.

NHcTpymeHTbl HWOKP gnsa meHepykepoB

OpraHusauus npouecca HAOKP. NMpruMmeHeHne ayTCopcuHra.

MNpaBoBble BONPOCbI CO3[4aHUA HeEMaTepuabHbIX akTUBOB.

9koHomMuka HUOKP, yyeT 3aTpaT B-OLleHKa 9P HEKTUBHOCTM.

MpoekTHbIM noaxog B-HNOKP.

Mcuxodmsmonornyeckme acnekTbl yyactua B-HUOKP.

MpeofoneHne oWMGOK B-OpraHn3aLnm B3aMMoAeNCTBUSA IpynnoBbiX padoT.

N3meHeHune CTPYKTYpbl ynpaBieHusd HUOKP B-yCNnoBuAX CTOXaCTUYECKUX npoLeccoB COBpeMeHHOVI OKOHOMMUKMU.

[lpenogaBaTenu

MPEMOLOABATEJIb

3KcnepT 1 NPaKTUKYOLWNIA creumanmcT B chepax aHTUKPU3UCHOIO yrpaB/ieHns, ONTMMMW3aLMn opraHM3aumMoHHO-PYHKLIMOHANbHbIX
CTPYKTYp KOMMNaHWi1, BCTpanBaHne KOMMaHuii B CUCTEMY NMOCTaBOK KpyrHbIx BeHaepoB (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Maamalu, BUAM 1 gp.), cosgaHus cnyx6 MapKeTuHra, NoCTaHOBKU CUCTEMbI NPOAaX,
ONTMMM3aLMM NOCTAaBOK U NTOTUCTUYECKUX CUCTEM, HACTPOMKMM 6U3HEC-MPOLIECCOB YNPaB/AOLWMNX KOMMNAaHUA XONAUHIOBbIX CTPYKTYP,
KOMIMMEKCHOWM ANarHoCTUKM COCTOSIHUSI CUCTEM YNPaBJIeHUs], CO3aHNsA U BHEAPEHUs1 CUCTEM MOTUBALMK, BbICTPauBaHUs GU3HeC-
NpoLIeCCOB B COOTBETCTBUM C 6U3Hec-MoAenbto, PR 1 GR. OnbIT pykoBoasiLLel paboTbl B KOMMEPYECKMX U FOCY4apCTBEHHbIX
opraHusauusix 6onee 27 ner.

CTtpaHuua: 2 us 2



