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MeHepnykep No 06y4YeHUIO: OpraHn3aLnsi CUCTEMbl 06YyYEeHUS U
pasBUTUA NepcoHasna B KOMMaHum

Y4yacTHUKM Kypca nosyyaT CUCTEMHbIE 3HAHMS MO BONPOCaM OpraHn3aunm o6y4eHns B KOMMaHUK, y3HatOT HIOAHCbI
MEeTOANYECKOrO 1 AOKYMEHTALMOHHOIO CONPOBOXAEHNA 06yUYEeHMs U OLLeHKU nepcoHarna. Kypc noaroToBieH ¢ y4eToM Tpe6oBaHuMit
npodeccuoHanbHoro ctaHgapTta «Cneuuanuct no ynpaeneHuio nepcoHanom» 07.003.

[arta npoeegenus: 15- 18 oktabpsi 2024 ¢ 10:00 go 17:30
ApTtukyn: Cl11094

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 46 800 py6.

Jins y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepuarn.

JI0KyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByto aTTecTaLuio No nporpaMme
obyyeHus, nosyyaroT YL0CTOBEPEHNE O NOBbILLEHWUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AeATeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

[lna Koro npegHasHa4veH

PyKOBOﬂ,MTeJ’IeIZ oTAena nepcoHana, MeHeaXxepoB o6pasoBaTeanb|x no,qpasp,eneHMﬁ, oTAeNnoB NOAroTOBKU U pa3BUTUA NepCcoHana,
MeXXOoTpacneBbiX yl-Ie6HbIX LIeHTPOB, CJ'Iy)K6bI nepcoHana, MeHea>Xepos no o6yquv||o 1 pasBUTUIO NepcoHana.

Llenb o6y4yeHus

MomMoub ydaCTHUKaMKypcanpoaHanm3npoBsaTb CyLLeCTBYyHOLWNE CUCTEMDI: o6yqu|/|9w| pa3BUTUA NepcoHaslaHa npeaMeT
BblﬂBﬂEHVIFleICOKOIzsq)d)eKTVIBHOCTVI MBHe4PUTb AaHHble CUCTEMDI 06yquvm npassuUTUA B CBOENKOMMNaHUN Nan Ha npeanpuaTun.

OCco6eHHOCTM NporpaMmmsil

MporpaMma HanpaesieHa Ha NoMoLLb CreLuanMcTaM U pyKoBOAUTENSIM B ONTUMM3aLMM U NOBbILLEHUU 3D (HEKTUBHOCTM CUCTEM
pasBuUTHS 1 06y4eHUs NepcoHana.

Ba)kHbIM MTOrOM Nporpammebl ABAseTcs HapaboTka MaTepuana a1 GopMUMpoBaHus NpeacTaB/ieHNs Y4aCTHUKOB O HEO6XOAMMbIX Mepax
onTUMMU3aLMK paboTbl B 06/1aCTU YIpaBNeHNs YeNOBEYECKMMMU PECYPCaMm C yHeTOM BUSHEC-LieNIet KOMMaHWUU B TEKYLLLEM BPEMEHU. A
MMEHHO, CO34aH1si HOBOW UM KOPPEKTUPOBKE Y)Ke UMEeIOLLENCA CUCTEMbI Pa3BUTUS NepcoHasa Ha NpeanpuUaTUMA, OCHOBHbIMMU
NPUHLMNAMMU KOTOPOM AO/MKHbI CTaTb:

e YYUTb COTPYAHUKOB Tak, YTO6bI He nepeydunBartb,
e afanTupoBaThb K pa60Te B MaKCuMalnbHO KOpOTKI/Il7I CpPOK.

KaxgoMy y4acTHUKY 6yAyT npefcTaBeHbl:
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e 06pasLbl roToBbIX (HOPM JOKYMEHTOB, COMPOBOXAAOLLMNX 6U3HEC-NMPOoLIecChbl B 0651acTX YNpaB/ieHUsl NepCoHanoMm;

e NprMepbl HOPMaTUBHbIX JIOKaJIbHbIX aKTOB, perfaMeHTUpyoLmue 6usHec-NnpoLecchl B 06/1aCTu yNpaBaeHns NepcoHanom;

e KHUra «ONTUMun3auus v noebileHne 3hHEKTUBHOCTU CUCTEM aflanTauum, OLEHKMN U pa3BUTKSI NepcoHana. BHyTpukoprnopaTuBHas
nporpaMmma noAroToBKU KITOYEBbIX CMELManuCcToBy.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e chopMUpYIOT NpeAcTaBNEHNE O HEOBXOANMbBIX KOPPEKTUPYIOLLMX MEPONPUATUAX AN MOCTPOEHUSA Ha NPeAnpUATUM CUCTEMDI
pa3BMUTUS NepcoHana, CoOTBETCTBYHOLLEN BaXKHbIM TPeGOBaHMSIM COBPEMEHHOM OpraHn3aummn U creumdukn eé feaTenbHoCTY;

e U3y4yaT MPUYUHbI U YCIIOBUSA NOBbILIEHWS Pe3yNbTaTUBHOCTU Pa3BUTUSI NEPCOHana;

e MO3HAKOMATCHA C METOAMKAMM NOCTPOeHUS 3P HEKTUBHON CUCTEMbI NPOGhECCUOHANBHOMO Pa3BUTUA (M MOTUBALIMK Ha pa3BuUTHe)
COTPYAHWKOB;

e U3yYyaT MPUHLUMNbBI MU MeTOAbI HOPMUPOBAHMS NPOrpaMM PasBUTUS U 0BYYEHUS C HUSKMM YPOBHEM 3aTpaT U MUHUMalbHbIM
YPOBHEM noTepb;

e U3y4yaT 0COBEHHOCTM 06YUYEHUs COTPYLHUKOB Pa3IMYHOro BO3pacTa U coLuManbHOro cTaTyca;

e MO3HAKOMATCSA C NpUHLUMNaMK hOopMUPOBaHKUS Ha NpeanpuaTK 6a3bl NPpodheccoHanbHbIX 3HaHW;

e HayuyaTcs NPUMEHSATb U3YYeHHble METOAUKM Ha NpaKTUKe.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
Mpodunb ROMKHOCTHN «CNEeLManucT No NOAroTOBKE KapapoB».

LJomkHocTHas MHCTPYKLUUA, KaK HOpMaTI/IBHO-I'IpaBOBOVI OOKYMEHT, perﬂaMeHTI/Ipyl-OLLl,l/lVl npasa, 06513aHHOCTM, OTBETCTBEHHOCTb. 3afaum
N 30Hbl OTBETCTBEHHOCTU cneynanncTa no NnoAroToeke Kagpos. npOd)eCCMOHaﬂbHO Ba)XHble KOMMNEeTEHUUU N NTUYHbIE Ka4yeCcTBa.

CucTeMHbIN Noaxopn K opraHusauuu o6yqum1 U pa3sBuUTUA nepcoHana.

MoebilweHne cornacoBaHHOCTH Lieneil 06yueHns NnepcoHana ¢ LiefiiM1 pa3BUTUSA OpPraHU3aLymn U ee KOpropaTUBHOWM KynbTypoil. CBs3b
cucTeMbl 06y4YeHuns ¢ cucTemMamu nog6opa v aganTauum nepcoHana. NpaeunbHaa NocTaHOBKa Lieniei U 3agad o6yyeHus. MpuHumnbI
Bbl6opa hopM 1 MeTo10B 06ydeHus. OLieHKa X SKOHOMUYECKOW Liefiecoo6pa3HOCTM.

Lienu cucteMbl obyuyeHusi, aganTauusa BHyTpudupMeHHoro o6yuyeHus kK cneuuduke npegnpuatus. PaszpaboTka eauHbIX CTaHLApTOB U
pernameHToB 06y4YeHusi. PopmMupoBaHue nnaHa u 6rogyxeTa 06ydYeHns nepcoHana. Pa6oTta ¢ pykoBOAUTENAMM CTPYKTYPHbIX
nogpasgenenunii. OpraHnsavms o6paTHON CBS3W. YNpaBfieHne cpecTBaMu Ha obyyeHne nepcoHana. Cnocobbl onTuMm3sauum 3artpar.

OueHKa 3¢ peKTUBHOCTU 06yueHUs: MoKa3aTenu, KpUTepumu, METOAUKU. TeKyLLMIA U UTOroBbIV KOHTPOb npolecca obyyeHus. GakTopbl,
BAusowme Ha apHeKTUBHOCTb 0OYyYEHMS.

PasBuTHe KagpoBOro noTeHLuuana opraHu3aLmm u CMCTeMbl ynpaeneHua 3HaHUAMMU.

CucTtema ynpaBsnieHUs 3HaHMSIMMN B opraHusauuu. CoxpaHeHue, yBennyeHune, onTUMMU3aLmUs OpraHn3aLmMoHHOro 3HaHusA. Gopmbl pasBuTUs
KafpoBOro noTeHumana komMnaHum: GopmrpoBaHve KagpoBOro pesepBa, ynpasrieHne 3HaHUAMN. BbisiBneHne Hanbonee LieHHbIX
COTPYZAHWKOB.

OpraHu3auus o6pa3oBaTenbHOro NnpocTpaHcTBa. CTpyKTypa o6pasoBaTenbHoro npouecca. OnTuMmUsaumua Mogenv obpasosaTesibHOMN
cpepbl. KoprnopaTuBHas KynbTypa Kak K/To4eBoi 3/ieMeHT 06pa3oBaTesibHol cpeabl. MpuHLUMNbI caMooByyatoLLiencs opraHusaLuu.

BbisiBneHue n0Tpe6HocTel7| OpraHu3auuum B TEKYLLUX U NepCneKTUBHbIX 06yqa|ou.|,v|x MeponpuaTuax. OueHka COTpPYAHUKOB A0 U nocne
o6yqum;|: CbOKyC-prI'II'IbI, 6M3Hec-ay,qv|Tb|, Onpochbl, atTecTauua, akcnpecc-MmeToabl 1 ap.

Oco6eHHOCTN 06yUeHUs pa3NUYHbIX KaTeropuit paboTHUKOB. OCOGEHHOCTUN 06yYeHNst B3pOoCbix. PakTopbl, BAUSAIOLWME HA CTPYKTYPY
o6yuyeHns. MOTMBMpPOBaHWE COTPYAHWUKOB K 06YYEHUIO 1 06MEHY 3HaHWUAMKU. MOTUBUPYOLLME NPUHLMMLI 06yYeHUsl. TexHonorum
BHEeAPEHUS U 3aKpenyieHnst pe3ynbTaToB 06yYeHus.

AeHb 2.
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Cuctema MeTOAUYECKOrO CONPOBOXKAEHUA 06yUYeHnsl nepcoHana.

Bbi6op ¢opmM, MeTOLOB M NporpaMmM o6yuyeHUst B 3aBUCMMOCTH OT Lieneli U 3agay 06yueHusi. b deKTUBHOCTb METOLOB 06YyYEHUS, UX
cpaBHUTeNbHas xapakTepucTuka. O6s3aTenibHoe o6yyeHune. O6yyeHmne, 06yCoBIeHHOe NOTPEGHOCTIMU 6M3Heca. BHyTpeHHee U
BHeLLHee o6yyeHue. BaavmopeicTBme C BHELHUMM 06yYatoLMMKU OpraHU3aLusiMu, KpUTepum ux Bbibopa.

MeTopabl npodeccuoHanbHoro o6yyeHuss Ha pa6oueM MecTe: HaCTaBHUYECTBO, KOHCYIbTUPOBaHUWE, CTXUPOBKA, MHCTPYKTaX U Ap.
Pa3BWTWe BHYTPEHHUX NpenofaBaTeNbCKUX PECYPCOB KOMMaHUU. OpraHu3aums HacTaBHUYeCTBa, paboTa MHCTPYKTOPOB
NpouU3BOACTBEHHOIO 06yYeHus], NpenogaBaTeneil. Boibop, NOAroToBKa, MOTMBaLMSA HacTaBHUKOB. OnnaTa TpyAa, KOHTPOJb PesyNbTaToB.

O6yuyeHue BHe pabouyero MecTa: ceMuHapbl, KOHepeHLMUM, TPEHUHTU, KOYUYMHT, MacTep-Knacchl, fenoBble Urpbl, 06yYeHne B NPOeKTax,
AMCTaHUMOHHOE U MOoAybHOe 06yyeHne. BHeapeHue HOoBbIX 06pasoBaTenbHbIX TEXHOMOMMI U popM 06ydeHus. MHDopMaLMOHHbIe
o6yuatoLL e NporpaMmbl, TpeHaXepbl, y4e6HUKU. KoHLenuua MoyibHOro o6ydeHusi. TEXHONOMMK AUCTaHLMOHHOMO 06yYeHus 1
KOHCYNbTUPOBaHWS.

MpuHUUNbI BbI6Opa M pa3paboTKu NporpamMm obyyeHUss M yue6HO-MeTOANYECKUX MaTepuarnoB: HarnsAHOCTb, Pe3yNbTaTUBHOCTb,
KOHTPOJIb MpoLiecca o6y4yeHus.

CouuanbHO-NCMX0NIOrMYecKue acnekTbl B paboTe cneuuanucTa no obyyeHuto U pa3BMTUIO NepcoHana.
Mcnonb3oBaHue B paboTe NCUXONIOrMYECKNX 3HAHUI U MeTOAMK. Mcnonb3oBaHue o6pa3oBaTesibHbIX TEXHOIOTUA.
AeHb 3.

JloKyMeHTaLMOHHOE CONpoBOXXAEeHME NPodecCMoHaIbHOro 06y4YeHNs U AOMNONIHUTENIbHOrO 06pa3oBaHUA B COOTBETCTBUM C
AOMNOJNIHEHUAIMU B TPYA0BOI Kogekc PO, npuHATHEeM 3akoHa 06 o6pasoBaHum, O 6yxranTepcKoM yyeTe U UHbIX JIOKaNbHO-NPaBoOBbIX
aKToB.

HopmaTueHo-npaBoBas 6a3a JOKYMEHTOB M0 OpraHu3aLum o6yyeHus, ee USMEHEHUs U foNOoJNTHeHUs. Paspa6oTka MooXeHus o
pasBUTUM U 0BYYEeHUM NepCoHana 1 nakeTa JIoKaJlbHbIX AOKYMEHTOB. MpakTuKa ux npuMeHeHus. MeTouyeckune pekoMeHZaumu.
BefieHue 0TYETHOCTM, B3aMMOOTHOLLEHUSA C KOHTPOIMPYIOLWMMM OpraHaMun. Bonpochl IMLEH3MpPoBaHuS.

JeHb 4.

JloKyMeHTaLMOHHOE CONPOBOXAEHUE U 0CO6EHHOCTU AO0rOBOPHbIX OTHOLLEHMWIA NPY NPOBeAeHUU 06yUeHus, aTTecTaL UM, NPUCBOEHUS
KBanudukauum no paé6ouum npodeccusam npu pa3nnudHbix popmax o6yueHus. MonoXkeHne o NopsaKe aTTecTalum U NPUCBOEHUM
KBanuoukauuu. Tpe6oBaHus K paboTe aTTeCTaLMOHHbIX KOMUCCUI, K pa3paboTke KBanndrKaLunoHHbIX 6UIeToB, aTTeCTALMOHHbBIX
BOMPOCHUKOB. [Mon0XeHWe 0 paboTe HEOCBOBOXAEHHbIX CMELMANUCTOB, NPUBIIEKaeMbIX K NpoLeccy o6y4yeHus paboTHUKOB.

OpraHusauus o6y4eHus], NPOBefeHNs aTTecTaluu, MOBbIeHUs KBannduKaLmm pyKoBoauTeeil U cneLuasncToB: HOpMaTUBHO-
npaeoBas 6a3a, MoNoXeHWe, ToKanbHbIe JOKYMEHTbI. BUabl NoBbileHUs KBanuduKaLum pyKoBogUTeNEl U CNEeLUanmcTos,
npodeccuoHanbHas NepenoAroToBKa, CTaXMpPOBKa.

3aksiloueHmne forosopa MeXxay paboTHUKOM U paboTofaTesieM Ha NOArOTOBKY U AOMOMHUTENIbHOE NpodeccnoHaibHoe o6pas3oBaHme.
JloKyMeHTbI No pesynbTaTtam NpornAeHHOro o6yyeHuns. AHanm3 apdeKTUBHOCTM 06yYEHNS, aHKETUPOBAHME.

[lpenogaBaTtenu

'PUTOPLEBA Onbra BnagnmmpoBHa

9KcnepT B 06/1aCTU pa3paboTKU 3/IEKTPOHHbIX KYPCOB 1 OpraHn3aumm AUCTaHLMOHHOIo 06y4yeHnsa Ha nporpammax Ar0.
MpaKTUKyOLWNIA FOPUCT, CRELMAnUCT No TPYA0BOMY NpaBy U BeleHWIO AeI0NPOoM3BOACTBA, C OMbITOM rocyAapCTBEHHOW CNyX6bl 1
npoBeeHNsi NPOBEPOK HOPUANYECKUX UL,

JKcnepT No 3aKoHOAAaTeNbCTBY B chepe 06pasoBaHus, y4acTBYIOLUIA B OpraHM3aLmm yye6Horo npoLecca, B TOM Ync/e B 061acTy
3N1EeKTPOHHOro 06yYeHuUs.

MMeeT onbIT NpoBEeAEHMS NEKLNIA U NPAKTUYECKUX 3aHATMI MO HanpaBieHusm «06yyeHne nepcoHanar, «06pasoBaTenibHaa opraHM3auns
OMO0».

EJTMCTPATOBA NannHa BaneHTHOBHaA

JKcnepT Nno TpyLOBOMY NpaBy, NPaKTUKYIOLLMIA OpUCT, NpeaceaaTens TpeTeickoro cyaa. OnbIT BeAeHUs rpaAaHCKUX Aen B cyaax
o6Leit opucamkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcTs — ydacTHUKoB CHI. ABTop cTaTeil Mo TpyAOBOMY
npasey.
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JoueHT kadeapbl rpaaaHCcKoro u TpyfoBoro npaea topuandeckoro daxkynoteta PAHXuIC npu MNMpe3aungexte PO.

BYPMUNCTPOBA HaTtanbsa OneroBHa

Mcuxonor, HR-akcnepT, MeTogonor HR-TexHonoruni no oueHke, MOTMBaLMK U PasBUTUIO MepCoHana, aBTop KHUr B o6nactu HR,
OeicTBytowmii NnpakTuk. Chepa npodeccroHanbHbix MHTEpPecoB: [ocTpoeHne aPHeKTUBHON CUCTEMbI 06YyYeHNs nepcoHana
npeanpuaTus. Pa6ota c MonogbiMu Kagpamu, npodopreHTaunoHHan paboTa. KagpoBblii pe3epB NpeanpusaTUs, NNaHMpPOBaHWe Kapbepbl.
MocTpoeHne cucTeMbl HaCTaBHUYECTBA Ha NpeanpuUaTUA. MOHUTOPUHT U OLleHKa pe3ynibTaToB AeATeNbHOCTM B 06/1acTh paboTbl C
nepcoHanom. CounanbHO-NCMXONOrMYecKne acnekTbl paboTbl ¢ NnepcoHanoM. HopmMaTMBHOE M JOKYMEHTaLMOHHOE CONPOBOXAEHNE
paboTbl NO yNpaBieHNIO U Pa3BUTUIO NEpPCOHarna.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/burmistrova-natalya-olegovna/

