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CouunanbHasa nonnTuKa opraHnsauynmn: TeHgeHumm C&B,
peanusauns KoprnopaTMBHbIX coLManbHbIX NPOrpamMm,
KoprnopaTuBHOe yrnpaBneHue kak ESG-npuHumn

B nporpamMme Kypca paccMaTpuBatoTCA aKTyasibHble BOMPOCHI coumanbHOM OTBETCTBEHHOCTU 6u3Heca, peanunsaynn
KOpPNopaTUBHbIX coUunanbHbIX NporpamMm n UHTErpaunm npuHUMNoB yCTOVILIVIBOFO pPa3BUTUA B KOPNOpaTUBHOE yrnpaBJiIEHUE.

[ata nposepgeHusn: 29 -31 nonsa 2024 ¢ 10:00 go 17:30
ApTtukyn: C111042

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCIAUMA

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

CtoumocTb yyacTus: 38 000 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanueckunii MaTepumarn.

[lOKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHns cnyliaTenu, yCnewHo NpoLleaLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).
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Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ ncneynanucToB Cﬂy)KﬁbI ynpasneHuna nepcoHanomMm, otaena couynasibHoOro pasBuTus, pyKOBO,D,VITeﬂeVI N COTPYAHUKOB,
OTBETCTBEHHbIX 3a NJlaHMpoBaHWE U peannsayunto coLmanbHOM NOMUTUKN npeanpuaTuna.

Llenb o6y4yeHus

MonyyeHne 3HaHUI B 061aCT GOPMUPOBAHMSA COLMANBbHOM NOIMTUKM Ha NPEANPUATAM U NPeLoCTaB/IEHNs CoLManbHbIX NbroT
COTpyZHUKaM; pasBUTUE KOMMETEHLMI CNeLnannucToB B 06/1aCTU COLMAnbHOM U 9KOIOMMYECKOi OTBETCTBEHHOCTU 6M3Heca, KapoBOro 1
OpraHM3aLMOHHOro MeHeAYKMEHTa, a Tak)Xe CTPaTermyeckoro yrnpasieHus.

Ocob6eHHOCTH NporpaMmmsil

O6yyeHue BK/OYAET U3YYEHNE OCHOBHBIX TPEHAOB B 06/1aCTW KOMMeHcauuii M nbroT (C&B), aHanu3 nyylimnx NPakTUK peanusauum
KOpNopaTUBHbIX COLManbHbIX MPOrpaMmM, a TaKXKe pacCCMOTPEHNE KOPNOPaTUBHOIO ynpasieHust kak ESG-npuHumna.

Ocob6oe BHUMaHMWe yaenseTcs BonpocaM NHTerpaLuy coumnanbHOM NOIMTUKM U YCTORYNBOTO Pa3BUTUSA B CTPATErnio 1 OnepaLmoHHyro
[eATeNIbHOCTb OpraHusaLuu.

B xofie Kypca cnywaTenu nonyyaT NpakTUYECKME pEKOMEHAALIMN N0 GOPMUPOBAHUIO U peanu3auuy coumnanbHOW NOMTUKN OpraHn3aumm
B COOTBETCTBMUYM C NpuHumunamm ESG, a Takke HaBblkM aHannsa n oLeHKkn 3GHEeKTUBHOCTM KOPNOpaTUBHbIX COLMasbHbIX MPOrpaMm.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TporpamMmma oby4yeHus

YnpaBneHue couuanbHbIM pa3sBUTUEM NPEANPUATUS.

o Bbl6Op KOHLEMNLUM COLMANbHOM NOIMTUKK B 3aBUCUMOCTM OT CTpaTerunu, Lenei u oco6eHHoCTen NpeanpusaTus.

e MeToab! Bbi6opa coLmanbHOM NOAUTUKM Ha OCHOBE AMArHOCTMKU CoLManbHO-NCUX0N0rMYeckmx noTpebHocTemn nepcoHana
npeanpuaATUs.

e CouManbHas NoAUTHKa U CoLManbHO-9KOHOMMUYECKME YCNOBUS.

o CTpyKTypHOE nofpa3zesieHne KoMnaHum no couunanbHOMy pasBUTUIO: Lienu, 3afiayun, CTPYKTypa, KaapoBblil coCcTaB.

o OyHKUMOHANbHbIe 0653aHHOCTM U KOMMETEHLMU COTPYAHUKOB.

e [naHvMpoBaHue W pernaMeHTaumsa colunanbHoi paboTbl, CTPYKTYpa coluanbHoro noptoens.

e MeToabl OLieHKM pesy/ibTaTOB COLMaNbHOrO pa3BuTHSI.

o TexHoMornm couunanbHon paboTbl C NEPCOHANOM Kak MHCTPYMEHT YrpaB/ieHUs YerioBe4eCKUMU pecypcamu BHeLpeHUs KoprnopaTUBHOM
KynbTypbl.

¢ MeToanyeckoe, PUHAHCOBOE U topUANYECKOe obecredeHmne colmanbHbIX MPOrpamMm.

CouuanbHas NoNnTUKa npeaAnpuATUA B-COBPEMEHHbIX YCIIOBUSAX.

o [lononHuTeNbHble coumalbHble rapaHTUX ANs nepcoHasna Kak 06si3aTesibHbli 3/1EMEHT MOTUBALMOHHOW MOMUTUKM.
o [NpuBnekaTenbHbli KOMNOHeHT HR-6peHaa.

e VIHCTpPYMEHT BHYTpeHHero-PR 1-NoBbIWEHWS NOSSIbHOCTU NepcoHana.

o OTpakeHne U-NpoAoMKEHNEe KOPNopaTUBHOM Ky bTypbl.

0630p NpaKTUKKU peann3aLyun KopnopaTUBHbIX COLMaNbHbIX NPOrpaMm.

o «KadeTepuit» nbror.

o CoumanbHbI NakeT No-NpUHUMNY «kadeTepusi».

dopmupoBaHue «coumnanbHON KapTbl» B-COOTBETCTBUU C-3aHNMMAEMON AOMKHOCTbIO COTPYAHMKA B-KOMMaHUN.
o KoMneHcalMOoHHbIN NakerT.

KOHKYpEHTHbIN NaKkerT.

MpakTuka peanusaunm JO6POBOMbHbBIX BHE3apnaaTHbIX 3aTpaT paboTofaTtesnisi Ha-COTPYAHUKOB.

o]

[e]

o]
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o MoTuBaLMOHHbIe NPOrpaMMbl, MOBbILLIAOLIME KaYeCTBO XU3HU NepcoHana Ha-paboTe U-BHe paboTbl, UHHOBaLMMW B-COLMANbHOM
nakete (BenHec, Npo¢. BbiropaHue U-T.-4.).
o [leTv COTpYAHMKOB:-HOBOE HanpaBsieHne pasBUTMS coLinakeTa.

OpraHu3auusi NUTaHWs paboTHWUKOB NPeanpUsaTHS.

o npOd)eCCVIOHaﬂbele CTaHAapTbl U-TeHAEHUUNN.
o MOHWUTOPUHI Ka4yecTBa.

MponaraHza 340pOBOro 06pasa XXU3HMU.

o CnopTMBHbIE NPOrpaMmmbl.

o [porpammbl, NoBbILLaKOLWKUE PaBOTOCMNOCOBHOCTb, BbIHOCIIMBOCTb U-KaYeCTBO XU3HU COTPYAHUKOB.
o [InmXutanusaums B-coumnanbHON NONUTUKE.

o JINYHbIA KaBUHET COTPYAHMKa Kak o6pasell AUaX1TanmMsauum npoLecca MoOTUBaLMK N-aBTOMaTM3aLMUmM colnakera.

UHble WHCTPYMEHTbI: NporpaMMbl yKpenneHua ceMby, 1eTCKUe nporpamMmbl, nporpaMmbl pasBuTua CO6CTBEHHOW counanbHomn

NHbPaCTPYKTYpbI U T. A.
o Bo3BpaT MHBECTULMI OT peanu3aLum coumanbHbIX NPorpaMMm Assi NepcoHana.

BIOA)KETVIPOBGHVIG COLI,VIaJ'IbHOi"I NONIUTUKUN NpeanpUATUA.

e 0CO6eHHOCTM (hMHAHCMPOBaHUA CoLManbHOM paboTbl Ha-NPeanpPUATUN.

¢ naHnpoBaHue 3aTpaT, paspaboTka 6toXKeTa, onpefesieHne UICTOYHUKOB UHAHCUPOBAHUA coLmanbHo paboTbl, colnakeTa
U-coumasnbHbIX NPOrpamMMm.

o OLieHKa 9KOHOMMYECKOMN 3(h(hEKTUBHOCTU NMPOrpaMMm.

e CouuanbHble NIbroTbl M-6eHedUTbI, UX-BUADI.

e MeToabl 6H0AXETUPOBAHUA U-CHUXEHUA 3aTpar.

e BHelLHWe N-BHYTPeHHWE GaKTOopbI, BAMSIOLME HA-COCTaBMIEHME COLMaNbHOro NaKkeTa.

e 0630p NPaKTUK pbIHKa MNO-HAMOMIHEHUIO U-3PGHEKTUBHOCTU COLMATIbHOrO NakeTa KOMMNaHWUN.

¢ BapuaHTbl couManbHbIX SIbFOT NPU COCTaBNEHWUM BIO4XKETa.

e [porpammbl NOANLHOCTM COTPYAHUKOB, KOPNOPaTMBHbIE 3aMbl.

o [MnaHMpoBaHue n-3awWwmTa GroaKeTa.

e MeTofbl CHUXEHWUA PAaCcXOA0B Ha-CoLMasbHbIN MaKer.

C&B meHemxep. YnpaBneHue nbrotamm U KOMneHcaLusaMum.

o QyHKUMOHaN n-hopmMbl paboTbl.

e Mepa OTBETCTBEHHOCTM 3a-KOHEYHbI pe3ynbTarT.

e OueHka aphHeKTUBHOCTM paboThl.

o eperoBopbl C-pyKOBOAUTENAMU OpraHU3aLuu.

e BHyTpMKOpropaTMBHbIE MEPOMPUATUSA, NPA3AHMKM, COBLITUSA: BbI6OP KOHLEMLUM, pellaeMble 3aa4u, opraHmsaums u-npoBeaeHue.
e CoBpeMeHHble hopMaTbl KOPNOpPaTUBHbLIX MEPONPUSATUIA.

YTo nossonsier YAepXueaTb COTPYAHUKOB U HAHUMaTb HOBbIX C MEHbLUUMU TPyAO3aTpaTaMu.

o Kakue eCcTb MOTUBALMOHHbIE COCTaBAOLLME.

¢ YTO Takoe BbIropaHue, ero NpuM3HaKku.

e lMpoctunakTka BbIropaHus Kak anbTepHaTUBHbIA CNOCO6 HemaTepuanbHOW MOTUMBALUM.
e Ponb KopnopaTUBHOM KyNIbTypbl B HaiMe U YAep>KaHUU COTPYAHUKOB.

KopnopaTueHas KynbTypa (KK) Kak KOMMNOHEHT KOpropaTUBHOM NOJIMTUKU NPeAnNpUATUS.

e Cesi3b KK ¢ 613Hec-npoLeccamMm 1 oLleHKa pUcKoB.

o KOMMOHeHTbI, 06beM 1 cTpykTypa KK.

o [lpouecc cosgaHuna u BHegpeHus KK.

o (akTOpbl, OKa3blBaloLLME BANUSHME HAa KOPMOPATUBHYHO KyNbTypy (CTpaTerusi U KOpnopaTUBHbIE LLEHHOCTU NPeanpusTus,
npodeccroHanbHO-KBaNMdUKaLMOHHbIM COCTaB, BHELLHME COLManbHO-aKOHOMUYeckue hakTopbl U T. 4.).

o PasButue n nogaepxka KK.

e MeTpuKuM NpoLieccoB 1 6U3Hec-pe3ynbTaThl.

o KopnopaTuBHas KynbTypa: Bbirofa 6M3Hecy npu pasBuTumn KOMNaHuu.

KopnopaTuBHoe BONOHTepCTBO KaK MHCTpyMeHT KCO.

e BraroTBopuTenbHas akTUBHOCTb KakK MHCTPYMEHT paboTbl C-NepcoHanoMm: NpuBedYeHne u-yaepxxaHue CoTpyaHUKOB, NpodunakTuka
npodeccroHanbHOro BbiropaHus, yCUIeHWe NoANbHOCTM, UICTOYHUK camopeasnin3aiuu.

o BOJIOHTEPCKME UHULMATUBDI KaK anibTepHaTUBa 6U3HEC-TPEHUHIaM.

e lMouck napTHepoB B-chepe HKO: KpuTepum Bbibopa, NpoBepka 61aroHagexHocTy hoHaa.

o AbdekTBHOE B3aumogencTene c-HKO: 30Ha KOMNETEHLMI U-OTBETCTBEHHOCTU, KOOPAMHALMA M-06yYeHne BOSIOHTEPOB, aHau3
pesynbTaToB.
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Mpodcotosbl.

» B3aumMogeincTBre MeHeaXepa Mo coLuanbHOMy pasBuTUo U Npodcoto3a NpesnpuaTus.
o CO6CTBEHHbIN U HE3aBUCUMBbIN NPOdCOHO3.

CouuanbHas NoNUTUKa n-KopnopaTtuBHoe ynpasJieHUe KakK ESG-HPMHU,VI".

o CobntofieHve NPUHUMNOB PaBEHCTBA U-OTCYTCTBUS AUCKPUMMUHALMUN CPEAUN PYKOBOASLLMX LOMHKHOCTEN.
e MOLLUEHHMYECTBO M-KOpPYNLUUS.

o MNpepoTBpalleHne HecrpaBeanmBbIix npedepeHLui.

e O60CHOBaHHble 3apaboTHbIE NiaTbl TON-MEHEeIKMEHTA.

YnpaBneHne U3aMeHeHUsIMU.

e MoTuBaLWSA COTPYAHUKOB K-U3MEHEHWUSAM WU-NPEOJOJIEHNE COMPOTUBIEHUS.
o Mofenw ynpasneH1st U3BMEHEHUSMU.
o ANFOPUTM BHEAPEHUS HOBbIX MHCTPYMEHTOB W-TEXHOMOTUA.

[lpenogaBaTenu

MPEMOAABATE/b

Cneuuanuct B 0651aCTU coLmanbHON NONUTUKM OpPraHM3aLuii ¢ NpakTUYeCKMM OMbITOM peanusaumn KopropaTUBHbIX COLManbHbIX
nporpamMm, 3HaHveM ctaHaapToB ESG n MeHe)XMeHTa nepcoHanom.

9KcnepT No TEXHOMOrMSAM CoLManbHOM paboTbl, TEXHONOTMSAM Pa3BUTUS NepcoHasa u paboTbl C KaAPOBbIM Pe3epPBOM.

Mcuxonor, NpakTUKYHOLWMIA KOHCYIbTaHT Mo HR-MeHegXMeHTY.
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