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9 deKkTMBHAA 3aKynoYHas AeATeNbHOCTb: CTpaTerns, TakTuka u
NPaKTUYECKNE MHCTPYMEHTbI. AHTUKPU3NCHbIE AeNCTBUS OTAeNa
3aKyrnoK

B pamMKax Kypca cnywiaTtesim paCCMOTPAT HOBble UHCTPYMEHTbI CTpaTern4eCckoro n TaKTM4eCckKoro ynpassieHna 3akynkamu gna
ynyJueHua YCHOBVIVI 3aKynok, NoBbIlWEeHNA TOYHOCTU 3aKa30B, COKpaLlleHNA dJVIHaHCOBbIX N BPEMEHHbIX 3aTparT, Y3HAaKOT O CUJTIbHbIX
crnoco6ax BAUAHUS Ha NOCTaBLWKMKOB /19 AOCTUXEHUA BbIFrOAHbIX pe3ynbTaToB B NeperoBopax.

[Oata nposegeHus: 29 -31 masa 2024 ¢ 10:00 go 17:30
ApTtukyn: Cl10590

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHns: 244aca

CtoumocTb yyacTtus: 64 800 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

JloOKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHus ciyliaTenu, yCneLwHo nNpoLuejLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, MOlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilns Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeVI, AUPEKTOPOB MO 3aKynkam, pyKOBO,D,I/ITeﬂeVI OoTAEN0B 3aKynoK, MEHEMKEPOB MO 3aKynkam, ANPEKTOPOB OTAENIOB
CHabXeHus, KOMMeEpPYECKUX ANPEKTOPOB, KaTeFOpI/IVIHbIX MeHeXepoB., pyKOBO)J,VITeJ'IeVI TOBapPHbIX Hal'lpaBJ'IeHI/Iﬁ.

OCco6eHHOCTH NporpaMmmsil

Kypc op1eHTMpoBaH Ha KOMMaHUM NPOU3BOLCTBEHHOIO CEKTOPA, AUCTPUELIOTOPOB M ONTOBUKOB H06bIX TOBAPHbIX Ipynm.
Ka)kablit Mofynb Kypca BK/OYaeT:

o KOHLEHTPUPOBAHHYIO TEOPETUYECKYHO YacTb B BUAE UHTENINEKT-KApPT, CXeM U TabnuL, HarnsaaHbIX, 3arNoMUHaeMblIX U
NpUMeHsieMbIX NMocse Kypca B MOBCEAHEBHOMN paboTe.

e YnpakHeHus Ha oTpaboTKy 3agay Mogayns. TpeHnpoBKa NeperoBopoB ¢ NOCTaBLUMKaMu NPOBOAMTCSA B Napax v rpynnax. Bce
ynpa)KHeHUs feTanbHO pasbupatoTcs, NOAroTaBIMBas CnylaTenei K neperosopam ¢ peasibHbIMU NOCTaBLLMKaMU.

e VIHTepaKTWBHYIO YacTb — pa36op MOCTaBLUMKOB U MEPEroBOPOB y4aCTHUKOB Kypca.

Pe3ynbTaTt 06y4YeHust

CtpaHuua: 1us 4
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B pe3ynbTaTe 06yyYeHUs cnyliaTenu:

¢ [pMOBPETYT HOBbIE NOAXOAbI B CTPATErMU 1 TaKTUKE AJISA YyULIEeHWs YCOBUIA 3aKYMOK, NMOBbILLEHWUS TOYHOCTU 3aKa3oB,
COKpalLeHWsi GUHAHCOBBIX U BPEMEHHbIX 3aTpar.

e HayyaTcsi NnpMMeHsTb CUJIbHbIE CMOCO6bI BAIMSAIHWS HA NOCTABLUMKOB ANSI CHUXKEHWUS LIeH W YNyYLIEHU KOMMEPYECKMX YCOBUI B
neperosopax.

e 03HAKOMSTCA C OMbITOM KOMMNaHWA-NMAEPOB B 06/1aCTM ONTUMMU3ALMM 3aKYNOK, ONpeaensiT ANl cebs, Kakue U3 NpuMeHsieMblx
MeToA0B 6yayT paboTaTb B UX YCIIOBUAX.

e CMoryT oTpa6aTbiBaTb NOBbILIEHWUE LieH MOCTaBLLMKOB M J06MBaTbCA MUHMMMU3aLIMKM NPOLIEHTa pocTa.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM hopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHuK).

[TlporpamMmma oby4yeHus

AeHb-1.
WHCTpYMEHTbI aHTUKPU3UCHOIO MeHeA)KMeHTa s 3P eKTUBHbIX 3aKyNoK.

o ANFOPUTM K-KapTa aHTUKPUSUCHbBIX AENCTBUIA LS OTAENa 3aKynoK B-5-HanpaBfieHnsIX: yrnpaBneHue NocTaBLUMKK, pa3BUTHE NEPCOHana,
TEXHOJIOrUsi 3aKyMOK, ypaBfeHWe acCOPTUMEHTOM, MEPEroBOpbI C-NocTaBLynKkamu. MoApo6HbIA NnaH AeNCTBUiA Ha-Bnnxaiwme Tpu
MecsiLa.

o 5-L1aroB 3aKynimKa Npy NoBbIlWEeHUN LieH. ECNK LieHbl HENb3s 0CTaBUTb Ha-NPEXHEM YPOBHe, Kak cfienaTb TakK, YTobbl Kaxable
NosiNpoLeHTa U3MeHEHN BBEPX 6blIM OMnpaBAaHbl U-MaKCUMasibHO 0TPaBoTaHbl 3aKyMNLUKOM.

o Onpegenum, rae o6MaHbIBatoT MOCTABLLMKM NMPU MacCOBOM U3MEHEHUM LIEH.

o PacuyeT 93KOHOMMWYECKU ONpaBaHHOro NOBbILIEHUS LIEH U-aHaNIM3 Cost-MoAenu Al Moucka cnoco60B HUBENMPOBAaTL NOBbILIEHWE.

CTPaTeFVIﬂ U-opraHusaumsa 3aKynok Ha->XuBbiX npumepax.

e Mogenb «QP» 3aKynok-— 6bICTPbI CNOCO6 ayaAnTa 3aKyrnoYyHON AeATeNIbHOCTH Balle KomnaHun. OnpeaeneHme rnaBHbiX TOYEK
NPUNOXEHNS YCUNUI NS KOPPEKTUPOBKK CTpPaTernu 3akynok.

o Kputepumn ans oueHku aHeKTUBHOCTM 3aKYNOYHON AeATENbHOCTU N-pe3yibTaTUBHOrO yrpaBieHUs NoCTaBLMKaMU.

o KapTa opraHusauuu npouecca 3akynok. [locnefoBaTenibHOCTb M-3Tanbl.

o [pumeHeHne Mogenu Kpanuya ansi Bbibopa cTpaTermm U-TakTuku paboTbl C-NOCTaBLUMKaMU B-3aBUCUMOCTU OT-OCOBEHHOCTEWN,
3akynaembix TML.

o OTAen 3aKynok n-cMexXxHble oTAesbl KoMNaHuu. NpakTUYeCKnin UHCTPYMEHT ANA YNOpAA0YMBaHUA OTHOLLEHWNI U-pasfeneHmns 30H
OTBETCTBEHHOCTU MeXay noApasfeneHnsaMn KoMnaHun.

KnioueBble nokasaTtenu 3¢¢eKTVIBHOCTM oTAaena 3akynok un-cuctema MoTuBaLuun.

o 44-nokasatens ans onpepenenus apdekTMBHOCTH paboTbl OTAENA 3aKYNOK NPOM3BOACTBEHHOIO NpeanpusTUs n-60-nokasartenei Ana
puTennepoB n-gUCTpubLIOTOPOB. Hanbonee NONMHbIN Ha-CErOAHALWHWUIA AeHb CBOA NOKa3saTenen Ans NoCTPOEHUSI CUCTEMbI MOTUBALUU
oTAena 3akyrnok.

e OTAEn 3aKynokK Kak LIeHTp reHepupoBaHus Npubblnu, a-He-3atpaT. MNpuHumMnmManbHan pasHuua B-Bonpocax ynpaBieHus AesiTeNbHOCTbHO.

o 3-npodeccroHarnbHbIX YPOBHS 3aKyniuka. OTBETCTBEHHOCTb U-30HbI BANSIHUSA. HanpaBneHus ans pasBMTUS KOMMETEHLNN.

e Matpuua KPI-— roTtoBasi A5 NnpyMeHeHNs cxema NOCTPOEHUsI CUCTEMbl MOTUBALIMU COTPYAHWKOB OTAeNa 3akyrnok.-3-s8apmaHTa
NOCTPOEHMUS M-NMPUMEpPbLI A1 BHEAPEHUS.

OeHb2.
Mpuembl BeeHUs NeperoBopoB C-MOHOMOJIMCTAMM U-CJI0XKHbIMU NOCTaBLLMKaMM.

e MaTpuua neperoBopoB CO-CMIOXHbIMU NOCTaBLLMKAMUN N-MOHOMONUCTaMU. TeXHONOrus, Kotopasi nomoraeT B-3-CJ'IyLIaF|X ns-5-caenatb
MN3-CZTOXXHOIro nocrtaBlWKMKa HOpMasibHO pa60Tarou4ero.

. CTpaTervm noeeneHud, ecsim NoCTaBLNK HE-UOeT Ha-Tpe6yEMble BaM KOMMepYecKune ycnoBsua: pa60Ta C-TOYKaMu KopnopaTuBHbIX
N-INYHbIX MHTEpeCOB NoCTaBLUKa.

e 3-30/10TbIX npaBwuia 3akynuuka. Kntouesble npaBuia AOCTUXEHUA HYXXHbIX yCJ'IOBI/IVI y-nocTaBLMKa.

e Cnocobbl OCTUXKEHUA HUXKHErO npegena ueHbl. Kakne coctaBrisitoLne MOXHO AOMOSTHUTENIbHO YMEHbLUUTb U-Kak 3TOro JobuaTbest
OT-NnocTaBLUKa.

. anIeMbI BUAHUA Ha-NOCTaBLMKa B-XXeCTKUX Neperosopax.

OTpa60TKa neperoBopoB CO-C/I0XKHbIMU NOCTaBLLUKaMU n-uxX-AeTanbHbIi pa36op C{1OMOLLLbIO YeK-JIUCTa.

Ynyqluel-me KOMMep4YeCKux ycnosuﬁ y-1oCTaBLW,UKOB.

CTpaHuua: 2 us 4



e Kak nonyynTb COCTaBAOLME LieHbl Ha-3aKynaemyo Bamu NpoayKLmto?

e 35-cNoco60B BNUSHWS HA-NIOCTABLUMKOB NS YNyULIEeHUs! LIeH U-yCrIoBWiA NocTaBoK. Camblii MOMHbIA Ha6op NPUEMOB BO3AeiCTBUS
Ha-TPYAHbIX MOCTaBLLMKOB.

e PacyeT CTOMMOCTU OTCPOYKM, pacyeT-— BbIFOAHA-NIM OTCPOYKA B-KOHKPETHbIX CAeSKaXx.

e [1e/iCTBEHHbI anropuT™ Ans NONyYeHUs OT-MOCTaBLLMKA TOBAapHOro KpeauTa U-0TCPOUKU, KOTOPbI paboTaeT faxe B-NUCbMaXx.

o «BK3»-— 6onbluan kapTa 3aKynuiuka. Kputepun Bbi6opa K-OLeHKM MOCTaBLLMKOB.

JAeHb-3.
MoBblilWeHne HaAE)XHOCTHU NOCTABOK M-KayecTBa 3aKynaemMoi NpoAyKuum.

o [NoBbllIeHNe ANCLMMINHBI NOCTABLIMKOB.-3-NPUHLMMA OpraHu3aLmny U-NoaaepXXaHus AUCLUMINHDI.

¢ «C3K» kayecTBa. Moaesb ynpaBneHns Ka4ecTBOM NpoAYyKLUM KU-YCyr, 3a-KOTOPYHO OTBEYAIOT 3aKyNKMW B-KOMMaHUM.

¢ [le 06MaHbIBalOT NoCTaBLMKK? Kak He-gaTb ce6s 06MaHyTb B-LieHe U-KayecTee?

o Cneuundukaumsa Ha-NPoAYKLUMIO N-TeXHWYecKoe 3agaHue. [ae HaxoaaTcs cnabble MecTa, KOTOpoe UCMOb3YHT B-CBOMX MHTepecax
He,06pOCOBECTHbIE MOCTABLLMKMU.

YnpaBneHue noctaBLLLUKaMMU.

o lNpaBuna BbiI6Opa NOCTaBLLUMKOB U-bUKCUPOBaHHbIE TPe6oBaHUA K-HUM. CTpaTerus pa6oTbl C-3-TUNaMu NOCTaBLLUKOB.

o Kak pacnpefenutb 06bem 3aKynoK Cpeau NoCTaBLMKOB Hanbosee BbIrOAHO 415 KOMMaHWM.

e NHTerpanbHas oLieHKa NOCTaBLMKOB-— CUJTbHbIA MHCTPYMEHT MNOBbILLEHNS 3(D(HEKTUBHOCTU NOCTAaBOK U-Pa3BUTUA OTHOLLIEHWI
C-NOCTaBLLMKaMW.

o OWK6KM B-pacripesieneHnn NorucTmyecknx saTpaT Ha-NpoayKLuto. MpumMep, Kak MOXHO KOPPEKTHO pacnpeaenuTb 3aTpaThbl
Ha-NpULLeLLYH NapTUO Pa3HOMMEHHbIX TOBapOB.

MnaHupoBaHne n-ynpaeneHne 3anacamu.-5-MHCTPYMEHTOB.

e 3-MHCTPYMEHTa ANA aHanusa ToBapHoi MaTpuubl-— ABC, XYZ n-coBmelleHHbIi ABC-XYZ aHanusbl. MoapobHas MeToauka, Npumepbl
NCMONb30BaHUA.

¢ YnpaBnieHne o60payvBaeMoCTbio 3anacoB. PacyeT HOpMbl 060paYNBaEMOCTM U-NYTU [OCTUXKEHNA ee-LieNIeBbIX 3HAYEHWIA.

e Cnocobbl 60pb6bl C-HeNMKBUMAamMmn n-geduumtamu. NMpaktuka 6onee 200-KoMnaHMin.

[lpenogaBaTenu

NYBOBWK Cepren Bnagnmuposuy

EMSHQC-TpeHep, 9KCnepT no ontuMusauum 3aKynqu017| [eATEeNIbHOCTU KOMNaHUn 1 yBeJsIM4eHUto npogax ¢ onbiToM pa6OTbI - 6onee 13
nert.

Cneuumanusauus u npoeccuoHasnbHble HaBbIKMU:

o [lecATMNETHUI ONbIT ypaBneHYeCcKol AesTeNIbHOCTM B 061acTv MPOAAX U MapKeTUHra B KPYMHbIX YCNELHbIX POCCUACKUX XONANHIaX,
cneunanusmpyroLMXCa Ha NPOU3BOACTBE U AUCTPUBYLIMU

e [1Bax/ibl NPOBOAW NOJHYIO PEOpraHN3aLuio OTAEN0B NPOAAX, ABaX bl OPraHN30BbIBas M BHeAPSA MapKeTUHr npoaax B B2B
KOMMaHUAX

e ONbIT OTKPbLITUA hUIMana KOMNaHWM U opraHn3aummn NpoJax ¢ Hyns

e [lecATUNETHUI OMNbIT COBCTBEHHbIX NPOAAX U YCNELIHOMO BEAEHUSA CNOXHbIX KOMMEPYECKMX NeperoBopoB B TOM YuCie ¢
denepanbHbIMU CETAMM

o CeMWUNETHMIA ONbIT NJIAHUPOBAHUS NPOAAX U 3aKYMOK

o [ONTHbIN KOMMEPYECKMNIA LMK NPeANPUATUA: 3aKyNKK, NPOAaXK1, MapKeTUHT. OTINYNTENbHOWM YepToii ABNIAETCA TO, YTO CaM JINYHO
BO3r1aB/Isi/ BCE 9T NPOLECChI B KOMMaHWAX Ha pbIHKaX NMPOMbILLIIEHHON YNaKOBKK, CTPOUTESNIbHbIX U PacXOAHbIX MaTepuasnos,
TOBapoB A/a foma

e YcneLuHbli OnbIT BbIBEAEHWSA Ha PbIHOK 4 HOBbIX 6peHA0B M 3 HOBbIX TOBaPHbIX HanpaB/ieHNN

e BbipacTun 11 ycneluHbix TON-MeHeXepoB v BnagesbLieB 6usHeca

O6pasoBaHue:

Bbicwee, CM6IMY (Monutex), ABTOMaTM3aLMs TEXHONOMMYECKMUX NPOLECCOB U MPOU3BOACTB.
[ononHutenbHoe o6pa3oBaHue:

IMISP - MeHep)KMEHT.
IMISP - CTpaTermyeckui MapKeTuHT.

MpakTuyeckmii onbIT paboTbi:

CtpaHuuya: 3us 4
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o Kommepueckuin gupekTop «lFog-MNak C»

o [lnpekTop no npogaxam «Knaccr», «<A.[J.M.»

o [lnpeKkTop No MapKeTuHry «3nucr», «Pecypc»

o MeHepyxep Mo 3aKyrnkam, MeHegXep rno npojaxam

My6nukauuu:

ABTOpP KHUMM "AKTUBHblE NpoAaXku. Teopus U NpakTUKa" U HECKOJNIbKUX AECATKOB CTaTel ANs NeYyaTHbIX U 31eKTPOHHbIX CMU.

CtpaHuua: 4 us 4



