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9 deKkTMBHAA 3aKynoYHas AeATeNbHOCTb: CTpaTerns, TakTuka u
NPaKTUYECKNE MHCTPYMEHTbI. AHTUKPU3NCHbIE AeNCTBUS OTAeNa
3aKyrnoK

B pamMKax Kypca cnywiaTtesim paCCMOTPAT HOBble UHCTPYMEHTbI CTpaTern4eCckoro n TaKTM4eCckKoro ynpassieHna 3akynkamu gna
ynyJueHua YCHOBVIVI 3aKynok, NoBbIlWEeHNA TOYHOCTU 3aKa30B, COKpaLlleHNA dJVIHaHCOBbIX N BPEMEHHbIX 3aTparT, Y3HAaKOT O CUJTIbHbIX
crnoco6ax BAUAHUS Ha NOCTaBLWKMKOB /19 AOCTUXEHUA BbIFrOAHbIX pe3ynbTaToB B NeperoBopax.

[Oata nposegeHus: 29 -31 masa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl10589

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHns: 244aca

MecTo npoeefeHnus: r. CaHkT-MNeTepbypr, yn. NeTponaenoBckas, 4. 4, nutep A. CtaHuus meTpo «[leTporpagckas».
CtouMocTb yyacTus: 64 800 py6.

[inA y4acTHMKOB NpelyCMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEpPEHME O NOBbIWEHUM KBanuduKaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PykoBoguTenei, AMpeKTOPOB Mo 3aKynkam, pykoBoAauTene oTAeI0B 3aKyMnoK, MEHEXKEPOB N0 3aKyrnKaMm, AUPEKTOPOB OTAEN0B
CHabXeHWs, KOMMEPYECKUX ANPEKTOPOB, KATErOpUiHbIX MEHEXepOB, PyKOBOAUTENEN TOBAPHbIX HanpaBneHWiA.

Ocob6eHHOCTM NporpaMmsil

Kypc opveHTUpoBaH Ha KOMMaHUM NPOU3BOACTBEHHOIO CEKTOPA, AUCTPUGLIOTOPOB U ONTOBUKOB JIHO6bIX TOBAPHbIX Ipymm.
Ka)kablit MoAynb Kypca BK/IOYaeT:

o KOHLIEHTPMPOBAHHYIO TEOPETUYECKYIO YacTb B BUAE MHTENNEKT-KapT, CXeM U Tabnuu, HarnsagHbIX, 3aNoMUHaeMbIX 1
NpUMEHsiEMbIX NOCIe Kypca B MOBCEAHEBHOMN paboTe.

o Ynpa)KHeHus1 Ha 0TpaBoTKy 3agay Moayns. TpeHUpoBKa NeperoBopoB ¢ NOCTaBLUMKaMu NPOBOAMUTCSA B Napax v rpynnax. Bce
yrnpaxHeHusa aeTanbHo pa3éuparoTcs, NoAroTaBAMBan crylwaTteneil K neperoBopam ¢ peanbHbIMi MOCTaBLLMKaMU.

o VIHTepaKTWBHYIO YacTb — pa36op NOCTaBLUMKOB U NEPEroBOPOB Y4aCTHUKOB Kypca.

CtpaHuua: 1us 4


http://www.finkont.ru

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

¢ [pMOBPETYT HOBbIE NOAXOAbI B CTPATErMU 1 TaKTUKE A YyULIEeHWs YCOBUIA 3aKYMOK, NMOBbILLEHWUS TOYHOCTU 3aKa3oB,
COKpalLLeHWsi GUHAHCOBBIX U BPEMEHHbIX 3aTpar.

e HayyaTcsi NnpMMeHsTb CUJIbHbIE CMOCO6bI BIMSIHUS HA NOCTABLUMKOB AMSI CHUXKEHWUS LIeH M YNydLIEHU KOMMEPYECKMX YCOBUI B
neperoBopax.

o M03HAKOMSTCA C OMbITOM KOMMNaHWA-NMAEPOB B 06/1aCTM ONTUMMU3ALMM 3aKyNOK, ONpeaensiT ANis cebs, Kakue U3 NpuMeHsieMblx
MeToA0B 6yayT paboTaTb B UX YCIIOBUAX.

e CMoryT oTpabaTbiBaTb NOBbILIEHWUE LieH MOCTaBLLMKOB U f06MBaTbCA MUHMMMU3aLIMM NPOLIEHTa pocTa.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

OeHb-1.
WHCTpYyMeHTbI aHTUKPU3UCHOIO MeHeA)KMeHTa s 3P eKTUBHbIX 3aKyNoK.

o ANFOPUTM K-KapTa aHTUKPUSUCHbBIX AENCTBUIA LS OTAENa 3aKynoK B-5-HanpaBfeHNsIX: ynpaBneHue NocTaBLUMKKW, Pa3BUTHE NEPCOHana,
TEXHOJIOrUs 3aKyMOK, ypaBeHWe acCOPTUMEHTOM, MEPEroBopbl C-NocTaBLynkamu. Moapo6HbIA NnaH AeNCcTBUiA Ha-Bnnxaiwme Tpu
MecsiLa.

o 5-L1aroB 3aKyniMKa Npy NoBbIlWEeHUN LieH. ECNK LieHbl HENb3s 0CTaBUTb Ha-MPEeXHEM YPOBHe, Kak cfienaTb TaK, YTobbl Kaxable
NosiNpoLeHTa U3MeHEeHN BBEPX 6blIM OMnpaBAaHbl U-MaKCUMasibHO 0TPaboTaHbl 3aKyMNLUKOM.

o Onpegenum, rae o6MaHbIBatoT MOCTABLLMKM NMPU MacCOBOM U3MEHEHUM LiEH.

o PacuyeT 93KOHOMMWYECKU ONpaBaHHOro NOBbILIEHUS LIEH U-aHaNIM3 CoSt-MoAeNu A MoMcka cnoco60B HUBENMPOBATL NOBbILIEHWE.

CTPaTeFVIﬂ U-opraHusaumsa 3aKynok Ha-XXuBbiX npumepax.

o Mogenb «QP» 3akynok-— 6bICTPbI CNOCO6 ayanTa 3aKyrnoYyHON AeATeNbHOCTH Ballei KomnaHuu. OnpeaeneHme rnaBHbiX TOYEK
NPUNOXEHNS YCUUIA AN KOPPEKTUPOBKK CTpaTernu 3akynok.

o Kputepumn ans oueHku aHeKTUBHOCTM 3aKYNOYHON AeATENbHOCTU N-pe3yibTaTUBHOrO yrpaBieHUs NoCTaBLLMKaMu.

o KapTa opraHusauuu npouecca 3akynok. [locnefoBaTenibHOCTb M-3Tarbl.

o [MpumeHeHne Mogenu Kpanuya ansi Bbibopa cTpaTermm U-TakTuku paboTbl C-NOCTaBLUMKaMU B-3aBUCUMOCTU OT-0COBEHHOCTEWN,
3akynaembix TML.

e OTAen 3aKynok n-CMexXHble oTAesNbl KoMNaHuu. MNpakTUYeCcKnin UHCTPYMEHT ANA YNOpAA0YMBaHUA OTHOLLEHWUI U-pasfeneHmns 30H
OTBETCTBEHHOCTU MeXay noApasfeneHNns Mn KoOMnaHumn.

KnioueBble nokasaTtenu 3¢¢eKTVIBHOCTM oTAena 3akynok u-cuctema MoTuBaLuMn.

o 44-nokasatens ans onpegenenHus apdekTMBHOCTU paboTbl OTAENA 3aKYNOK NPOUM3BOACTBEHHOIO NpeanpusTus n-60-nokasarenei Ans
puTennepoB n-gUCTpubLIOTOPOB. Hanbonee NONHbIN Ha-CErOAHALWHNUIA AEHb CBOA NOKa3aTenen ANns NoCTPOEHUSI CUCTEMbI MOTUBALUU
oTAena 3akyrnok.

o OTAEn 3aKynokK Kak LleHTp reHepupoBaHus Npubblau, a-He-3atpaT. MNpuHUMnManbHan pasHuua B-Bonpocax ynpaBieHusl AesiTeNbHOCTbHO.

o 3-npodeccroHanbHbIX YPOBHS 3akyniuka. OTBETCTBEHHOCTb U-30HbI BANSIHUSA. HanpaBneHus gns pasBMTUSE KOMMETEHLNN.

e Matpuua KPI-— rotoBasi A1 NIpyMeHeHNs cxema NOCTPOEHUsI CUCTEMbl MOTUBALIMU COTPYAHWKOB OTAeNa 3akyrnok.-3-s8apmaHTa
NOCTPOEHMUS N-MPUMEpPbLI A1 BHEAPEHUS.

OeHb2.
Mpuembl BeeHUs NeperoBopoB C-MOHOMOJIMCTaMM U-CJI0XKHbIMU NOCTaBLLMKaMM.

e MaTpuua neperoBopoB CO-CMIOXHbIMU NOCTaBLLUMKAMUN N-MOHOMONUCTaMU. TeXHONOrus, Kotopasi noMmoraeT B-3-CJ'IyLIaF|X ns-5-caenatb
MN3-CZTOXHOrro noctaBlWKKa HOpMasibHO pa60Tarou4ero.

. CTpaTervm nopeneHud, ecnim NoCTaBLLNK HE-UOeT Ha-Tpe6yEMble BaM KOMMepYecKune ycnoBsua: pa60Ta C-TOYKaMu KopnopaTuBHbIX
N-INYHbIX MHTEpPEeCOB NoCTaBLUKa.

e 3-30/10TbIX npaBwuia 3akynuuka. Kntouesble npaBuia AOCTUXEHUA HYXXHbIX yCJ'IOBI/IVI y-nocTaBLMKa.

e Cnocobbl OCTUXKEHUA HUXHErO npegena ueHbl. Kakne coctaBrisitoLne MOXHO AOMOSIHUTENIbHO YMEHbLUUTb U-Kak 3TOro JobuaTbest
OT-NnocTaBLWUKa.

. anIeMbI BNAHUA Ha-NOCTaBLLWKa B-XXeCTKNX Neperosopax.

CTpaHuua: 2 us 4



OTpa6oTKa NeperoBopoB CO-C/IOXKHbIMU NOCTABLLMKAMM U-UX-AETalNbHbIi pa360p CNIOMOLLbIO YEK-NIUCTa.
YnyuweHue KOMMep4YeCKUX YCNIOBUl Y-10CTaBLLMKOB.

e Kak nonyuntb cocTasnsitolme LieHbl Ha-3aKyrnaemMyto Bamu npoaykLuuno?

e 35-cnoco60B BANAHWS Ha-NOCTaBLUMKOB A YNYULIEHUS LieH N-yCrIoBMiA nocTaBoK. Camblid NONHbIA Habop NPYeEMOB BO3AEACTBUSA
Ha-TPYAHbIX MOCTaBLUNKOB.

e PacyeT CTOMMOCTM OTCPOYKM, pacyeT-— BbIrO[Ha-/IM OTCPOYKa B-KOHKPETHbIX CAeNKax.

o [le/iCTBEHHbIN anropuT™ Ans NOJy4eHUs OT-NMOCTaBLLMKa TOBapHOro KpeAnTa N-0TCPOYKU, KOTOPbIA paboTaeT faxe B-NUCbMax.

o «BK3»-— 6onbluasn kapTa 3akynwuka. Kputepum Bbi6opa U-OLeHKM NOCTaBLLMKOB.

OeHb-3.
MoBblilWeHNe HaAEKHOCTHU NOCTABOK M-KayecTBa 3aKynaemMoi NpoAyKLuu.

o [loBblLIeHWe AUCUMMINHBI NOCTABLUMKOB.-3-NpUHUMNA OpraHn3aLmmn n-nogaep>xaHna AUCUUNIUHDI.

o «C3K» kayecTBa. Mogenb ynpaBieHUss Ka4eCTBOM NPOAYKLUNN U-YCNYT, 3a-KOTOPYIO OTBEYAtOT 3aKyMNKK B-KOMMaHUu.

e ['ne o6MaHbIBalOT NocTaBLUMKK? Kak He-aaTb cebsi 06MaHyTb B-LieHe u-kayecTBe?

o CneundurKauma Ha-NpoAYyKLMIO U-TeXHUYecKoe 3afaHue. ['ie HaxoasaTcs cnabble MecTa, KOTOPOe UCMOSb3YHOT B-CBOMX MHTepecax
He06pOCOBECTHbIE MOCTABLLUKMN.

YnpaBneHue nocraBLLLUKaMM.

e paBuna BblI6oOpa NOCTaBLUMKOB U-PUKCMPOBaHHbIE TpeGoBaHUs K-HUM. CTpaTerns paboTbl c-3-TUMaMu NOCTaBLLMKOB.

e Kak pacrnpegenuTb 06beM 3aKyrnoK Cpeam NnocTaBLLMKOB Hanbosiee BbIroAHO A1t KOMMaHWK.

e WHTerpanbHas oLeHKa NoCTaBLMKOB-— CUMbHbIA MHCTPYMEHT NOBbILLEHUS 3)HEKTUBHOCTU MOCTABOK U-Pa3BUTUSA OTHOLLIEHUI
c-MocTaBLLMKaMMU.

o OWKN6KHM B-pacnpesieNieHnm NorucTUYecKmnx saTpaT Ha-NnpoayKLmto. MprMep, Kak MOXHO KOPPEKTHO pacrpefenuTb 3aTpaThbl
Ha-MpuYLeLLYyO NapTUIO pa3HOMMEHHbIX TOBapOB.

MnaHupoBaHue un-ynpaeneHue 3anacaMM.-5'MHCTPyMEHTOB.

o 3-MHCTPYMeHTa AJ1s1 aHanmsa ToBapHow MaTpuubl-— ABC, XYZ n-coBmelueHHbIi ABC-XYZ aHanusbl. Noapo6Han MeToauka, Nnpumepbl
NCMNONb30BaHMs.

¢ YnpaBneHve o60paunBaeMoCTblo 3anacoB. PacyeT HOpMbl 060PaYMBaEMOCTM U-MYTU AOCTUXKEHNS ee-LieNeBbIX 3HAUYEHUA.

e Cnocobbl 60pb6bl C-HENMKBUAAMMU U-geduumtamu. MpakTuka 6onee 200-KoMNaHUNM.

[lpenogaBaTenu

NYBOBUK Cepren Bnagumuposuy

BusHec-TpeHep, akcnepT o onTuMu3sauumn 3aKynqu017| AeATeNIbHOCTU KOMNaHnn U yBeJsIM4eHUto npogax ¢ onbiToM pa60TbI - 6onee 13
ner.

Cneumnanusauusa un npodpeccuoHanbHble HaBbIKU:

o [lecATMNETHUI ONbIT ypaBNeHYeCcKoW AesTeNIbHOCTM B 061acTv MPOAAX U MapKeTUHra B KPYMHbIX YCNELHbIX POCCUACKUX XONANHTaX,
cneunanusmpyroLMXCca Ha NPON3BOACTBE U ANCTPUBYLIMK

o [IBaxk/bl MPOBOAWN MOJIHYIO peopraHn3aLuio OTAENOB NPOoAaX, ABaxAbl OPraHM3oBbIBaa U BHeAPA MapKeTUHT npojax B B2B

KOMMaHunaxX

OnbIT OTKPbLITUA hUnana KOMNaHWM U opraHn3aLnmn NpoJax ¢ Hyns

o [lecATMNETHUI OMNbIT COBCTBEHHbIX NPOAAX U YCNELUHOMO BEAEHUSA CNOXHbIX KOMMEPYECKMX NeperoBopoB B TOM YuCIe C
denepanbHbIMK ceTAMU

e CeMMNEeTHUIM ONbIT NNaHNPOBaHWUA NPOAAX M 3aKynoK

o [TONHbIN KOMMEPYECKUIA LUK NPeANPUATUA: 3aKyNKK, NPOAaXWU, MapKeTUHT. OTIMYMTENbHON YepToi ABNSETCA TO, YTO CaM JIMYHO
BO3I1aBJIsi/1 BCE 3T MPOLLECChI B KOMMAHMUAX Ha PbIHKaxX NpOMbILLIEHHON YNaKoBKKW, CTPOUTENbHbIX U PacXofHblX MaTepuasnos,
TOBapoB 4151 loMa

e YcneLuHblii OnbIT BbiIBeAEHWSA Ha PbIHOK 4 HOBbIX 6peHA0B M 3 HOBbIX TOBapHbIX HanpaB/ieHNI

BbipacTun 11 ycnewuHbIX TON-MeHeXepoB v BnagenbLeB 6usHeca

O6pasoBaHue:

Bbicwiee, CM6IMY (Monutex), ABTOMaTU3aLMSA TEXHONOMMYECKMUX NPOLIECCOB M NPOU3BOACTB.
JononHutenbHoe o6pa3oBaHue:

IMISP - MeHe)XMeHT.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/dubovik-sergey-vladimirovich/

IMISP - CTpaTernyeckuin MapKeTuHr.
MpakTU4eckmii onbIT paboTbi:

o Kommepueckui gupektop «log-Nak C»

o [lnpekTop no npogaxam «Knaccr», «<A.[.M.»

o [IMpeKTOop rno MapKeTUHry «3numc», «<Pecypc»

o MeHepyxep Mo 3akynkam, MeHegXep no npojaxam

My6nukauum:

ABTOpP KHUMM "AKTUBHbIE NPoAaxu. Teopusa 1 NpakTUKa" U HECKOMbKMUX AECATKOB CTaTel Ans nevyaTHbIX U 91eKTPOHHbIX CMU.

CtpaHuua: 4 us 4



