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3aKynku npeanpuaTus. BsaanMooTHOLLEHUS U NeperoBopbl ¢
NocTaBLMKaMU

MpakTnyeckui ceMuHap Ans cneynanncToB Mo 3akyrnkam.

Jata nposepeHusn: 28-29 aerycta 2024 ¢ 10:00 no 17:30
ApTtukyn: MC20965

Bup 06yyenus: CemuHap

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 164yacos

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesaa Ha cemMuHap.

CtoumocTb yyactusi: 36 900 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:

MeToanueckuin matepuman, kode-nayabl.

JI0KyMeHT no oKoH4YaHuu obyyeHus: CepTudukaTt 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHaveH

PykoBoguTenei, AMpeKTOpOB Mo 3aKynkam, ANPEKTOPOB OTAENOB CHAGXEHWS, KOMMEPYECKUX AUPEKTOPOB, MEHEXKEPOB MO 3aKynKam,
cneunanncToB Mo 3aKynKaMm.

Lienb o6y4yeHus

MoBblweHWe NPodecCcMoHaNbHOIO YPOBHS U LIEHHOCTM CMeLmManucToB CyX6bl 3aKyrnoK NpeanpusTUi Npy opraHM3aLmm 3aKkymnok 1
pa6oTe c nocTaBLMKamu. B xoge 06y4eHns y4acTHUKM cemmuHapa chopMUpYOT Habop KOMMNETEHLMIA, NO3BONAOWMUI 3D HEKTUBHO
pellaTb pasfiMyHble 3alaun, BO3HUKAIOLLME B paMKax 3aKyrnoYHON AesTeNbHOCTY.

Oco6eHHOCTH NporpaMmmsil

InaBHas Lenb paboTbl CreuuanucTa no 3akyrnkam — BbirogHas 3akynka Afia npeanpuatis. Ha cemuHape cnyliaTesin y3HatoT U HayyaTtcs
NPUMEHATb NPOBEPeHHbIe Ha NpaKTUKe 3P dHEeKTUBHbIE UHCTPYMEHTbI Pa6oTbl U MEPErOBOPOB C NOCTaBLLMKAMU LS NONYYeHNs
BbIFOAHbIX YCI0BMII NOCTAaBKM TOBApOB U MaTepuanos, HEO6XOANMbIX NPeanpuaTUo. CeMmHap paccMaTpuBaeT BOMPOCHI: Kak
ONTUMasbHO BbICTPaMBaTb CTPATErMto 3aKyNnoYHo AesaTeNibHocTM? Kak noa6éupaTtb NOCTaBLLMKOB M OLLeHMBaTb KaYeCcTBO NpoayKLum?
OnpenenaTb TaKTUKY NEPEroBOPOB C PasnMYHbIMU TUMAMM NOCTABLUMKOB? ClyluaTenu y3HatoT, Kak JOBUTbCS yenexa B NeperoBopax, Kak
NPOTUBOCTOATb AABEHUIO M OCTAHOBUTb KOHGBIMKT. CMOryT 0Tpa6oTaTb Ha NpaKTUKe Cnocobbl 3 heKTUBHOIo Topra, NeperoBopHble
MHCTPYMEHTbI U TAKTUKM, y3HaTb, KaKMM 06pa3oM MOXHO MOYYUTb NydLIME YCIIOBUSA U 3aK/HOYUTb BbIFOLHYHO CAESKY.

CtpaHuua: 1us 4


http://www.finkont.ru

PesynbTaTt 06y4YeHus

Mo pe3ynbTaTam 06y4yeHUst yHaCTHMKU CMOTYT:

e YMeTb BECTU NMOUCK HOBbIX NMOCTaBLUMKOB C UCMONb30BaHWEM MHPOPMALIMOHHBIX TEXHONIOMMIA, MPOBOAUTL KBanuduKauumo
NMOCTaBLUMKOB, BflafeTb METOANKAMM MPOBEPKM MOCTaBLUUKOB 4SS UX NPUBJIEYEHUS K MOCTaBKaM NpoayKuuu;

e 3HATb OCHOBbI NJIAaHUPOBAHUS MOTPEBHOCTM B KOJTMYECTBE TOBapa, MOHMMaTh NPUHLUUMbI M cNoco6 hopMUPOBaHUS 3asBOK Ha
ocHoBe chopMMPOBaHHbIX NOTPEBGHOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOK, YMEeTb MPUMEHSITb KaXkAbli U3 HUX ANs Bbl6opa
nocTaBLLMKa U MPOU3BOACTBA 3aKYMNKK;

e 3HaTb OCHOBHbIE 3N1EMEHTbI 06LLeil CTOMMOCTU BNafeHNs npeaMeTa 3aKyrnku, cnocobbl pacyeTa 1 yyeTa npu Bblbope
NMOCTaBLUMKa;

e 3HaTb NpoLeAypbl M OMepaLumn B paMKax CHabXeHUs: BefieHe 3aKkasa Ha NoCTaBKy, OTC/IeXXMBaHWe NOCTaBOK, MpUeMKa TOBapOB,
BeAleHNe B3aMMOpacyeToB C NOCTaBLLMKOM, BefleHWe NPeTeH3MOHHOM paboThbl;

e YMeTb YNpaB/siTb CKUAKAMU U YCIOBUSIMU OMaTbl, NPOU3BOAUTb pacyeTbl BbIFOAHOCTY CKULOK, OTCPOYEK U APYrMX NapaMeTpoB
3aKyMnKy;

e YMETb NPUMEHATb pa3/INyHble CTpaTerun u TaKkTUKM B Xoe neperoBopoB C NoCTaBLMKaMUN, KOTOPble 3Ha4YUTENIbHO NOBbILWAKT
BEPOSATHOCTb MakKCUMasibHOrO JOCTUXKEHMUS CBOMX LieNIEeN U MOyYEHNUS BbIFOAHbIX YCIIOBUIA MOCTABKMY;

e 3HaTb, MOHUMATb U YMETb NMPUMEHATb ApYrue METOLUKN U UHCTPYMEHTbI, KOTOpble 6yyT pacCMaTpUBaTbCA Ha 3TOM CEMUHape.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHUA KBaJ'II/Id)MKaLl,I/II/IZ

L] YHpaBneHMe CHabXeHneM 1 3anacamu npeaonpuaTua

[TporpamMmma oby4yeHus

JeHb 1.
YnpaBneHue 3aKynkKamu v nocTaBLLUKaMMU.

o EXXeflHeBHble BOMpOChI Npy paboTe ¢ NOCTaBLLMKaMU U ypaBieHUM 3aKynKamu.

e [No6anbHble TUMbI 3aKYMoK.

o OCHOBHbI€e NMoAXoAbl NOCTaBLUMKa NPY B3aMMOOTHOLLEHUSX C NPEANPUATUEM-3AKYTILLMKOM.

e YTO HY>KHO Aenatb, YTO6bl MUMETb XOPOLLUX MNOCTaBLLMKOB.

e Cnoco6bl 3aKynoK. MeTofuueckas r[paMOTHOCTb MpW OpraHM3aLmm Kaxaoro cnocoba 3akynku (3anpoc LieHbl, 3anpoc NpeanoXxexHus,
3aKyMnKa y eIMHCTBEHHOrO MOCTaBLLMKa).

e CucTeMa KpuTepueB A5 BbiGopa M OLEeHKM NOCTaBLUUKOB. OCHOBHbIe KPUTEPUU, TPUMEHsIeMble NPeanpUsTUSMU Poccuun 1 B 3anagHbix
CTpaHax.

e Mogenu v MeToAbl OLEHKU 1 BbiGopa MNOCTaBLLMKOB A1 KOMMepPYecKuX NpeanpusTUiA: KOMMEHTapUX U peKoMeHZauuu no
NpYMEHEHUIO.

o KOHTpaKT ¢ NocTaBLmKOoM. OCHOBHbIE TUMbl KOHTPaKTa. YTo HE06X0AMMO NPeayCMOTPeTb B KOHTPAKTe Af1a 6o/ee Ka4eCTBEHHOro ero
UCMOJIHEHNS CTOPOHaMMU.

e CucTeMa TekyLLeln OLEeHKM paBoTbl MOCTABLLMKOB AN1f HEMPEPbLIBHOMO aHann3a ahHeKTUBHOCTY NOCTaBLLMKOB. TpaAnLMOHHbIV NOAX0A,
u meTogmuka OTIF. ABTOMaTM3aLMA CMCTEMbI OLLEHKM MOCTaBLLUMKOB: MPUMEp M onucaHue.

¢ LleHoBble cTpaTeruu B 3akynkax. Cnoco6bl 3aluTbl OT NOBbLILIEHUSA Kypca BaoTbl 3aKyNKu.

o VIHbOpMaLMOHHbIe TEXHOIOMMU B 3aKynkax. CUCTeMa 3/1EKTPOHHOIO JOKYMEHTOO60poTa: cxeMa U npaeuna. Camble
pacnpocTpaHeHHble 3aKymnoYyHble TeXHoMornm B Poccum 1 3anafHbix CTpaHax.

e CoCTaB fJaHHbIX 1 «<MeXaHM3MOB» /1A aBTOMaTU3aL MK 3aKynokK. Kak NpaBuibHO MHTErpMpoBaTh CYLLECTBYHOLME NPOLIECCHI 3aKYMOK C
nporpaMMHbIM o6ecrnedeHnemM Ans MHGOPMaLMOHHOM NOAAEPXKKM NPOLIECCOB.

o VIHCTpYMEHTbI NnaHWpoBaHWs 3aKyrok: naaH 3aKyrok, Nepuo niaHMpoBaHus, Touka nepeniaHupoBaHus.

e CKMAKM OT NOCTaBLLMKOB MpW 3aKynkax. Kak ynpaBnsaTb CKUAKaMU A1 NonyyYeHus: BbIrOAHON CKUAKW, MpaKTUYecKue npuemsi.

e OTCcpouYKa nnaTtexa: GopMyna, pacyeT CTOMMOCTM OTCPOYKH, yNpaBeHUe NoslydeHHbIM pe3yibTaToM, NPUBSi3Ka OTCPOUKM K
anbTepHaTUBHbIM MPeANOXEHUAM NOCTaBLLMKa, MOMCK MaKCMMasibHOM BbIrOAbl.

o YcnoBus onnatbl Npu 3akynkax. Onnarta no §akTy, Kak CKpbiTasi oTcpoyKa niatexa. OTcpoyka nnaTexa He BCErfa BbirofHa: Kak
CBA3aTb OTCPOUKY C LieHO, 06EMOM, CKUAKOMN U PEHTA6eNbHOCTbIO. CpaBHEHWE MPELOXEHWUI NOCTABLLMKOB U MaHWUMNYNALMA

CTpaHuua: 2 us 4


/training/all/upravlenie-zakupkami-i-zapasami-predpriyatiya-kurs-v-moskve/

ycnosuaMK gna nonyvyeHusa MaKCUMabHON BbIroApl.
e Komy u korga nnatutb? Kak gencreoBartb B ycnoBuax orpaHn4YeHnsa geHeXXHbiX CpeacTB.

MpakTukyMm: «OLeHKa 1 BbI6Op NOCTaBLLMKA C MOMOLLbIO METOAA PEATUHIOBbIX OLLEHOK».

MpakTukyMm: «dopMUpoBaHUE «KOpULOPa» CKUAOK, OLleHKa BbIFOAHOCTU CKUAKMW».

MpakTukyMm: «PacyeT npegnonaraemMoro KpeanuTHOro IMMUTa AN Noay4eHUs OTCPOYKM Y NOCTaBLUMNKaY.

MpakTUKyM «PacyeT CTOMMOCTY OTCPOYKM, B3aMMOCBSI3b OTCPOYKM, CKUAKM U 06beMa 3aKynoK. YnpaBfieHue v MaHUNynsiumMmn yCnoBusiMm
3aKynku 1 onnaTbl. ANbTepHaTUBHbIE CPaBHEHUA 418 NMONYYEHUs BbIroAbl. AHaNU3 NoslyYeHHbIX pe3ynbTaToBy.

JeHb 2.
«MeperoBopbl ¢ NOCTaBLULMKaMU».

e YT0 Takoe neperoBopsbl 0 3akynke? Monpobyem chopmynmpoBaTb.

o [eperoBopHble CTUNN: NPUHYXAEHWE, Y6eXxLeHne, BOCTIpUATHE U amoLun. YTo feiicTByeT addekTUBHee Npu COBPEMEHHbIX
B3aNUMOOTHOLLIEHUSX.

o Camble BaXkHble PaKTopbl M COCTaBAOLME NIOObIX NEPEroBoOpPoB.

e MITor neperoBopoB, Npu KOTOPOM MOCTaBLUUK GYAEeT XOPOLLO Bac 06CNyXuUBaTb.

e [ToaroToBka K neperosopam — 80% ycnexa caMux neperoBopoB. ANroputM NoAroTOBKM K NeperoBopam o 3akynke.

e CusibHble 1 cnabble CTOPOHbI NOCTaBLUMKa U NPeAnpuATUA-3aKynwyka. HYto ¢ aTum genatb?

e CTpaTeruu, npu KOTOPbIX BCErAa MOXHO BbIMIPbIBaTb — TONbKO B KHUrax. Bce 3aBucut ot cutyauun!

o [apBapACKuWi MOAXOA UK «yNUYHas Apaka». YTo nydlue n Kak genctsoBsatb?

e Cneunduka TenedoHHbIX MeperoBopos. MNpenmyLecTBa 1 CIOXHOCTY NPOBeAeHMs neperoBopos no TenedoHy. Kak caenatb
TenedhOoHHbIV pa3roBop Hambosee ahPEKTUBHDBIM.

o KomaHAHble neperoBopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMOKW, pacnpefeneHve ponen.

e Kak ycreLHo NpoBecTn NeperoBopbl C KOMaHAON OT NOCTaBLUMKa B OJMHOYKY.

e 10 HernacHbIX NPUMHLMNOB MOBEeAEHNA 3aKyrLiMKa Npu neperoBopax ¢ NOCTaBLUKOM.

e 3 30/10TbIX NpaBKIa NeperoBopoB C NOCTaBLUUKOM, KOTOPble NPUMEHSIET U CaM NOCTaBLLMK.

o [lcuxoTWnbl TPYAHbBIX NEPErOBOPLUMKOB MOCTaBLLMKa. XapakTepucTukn. Cnocobbl BbiSBIEHWS.

e YcTaHOBMeHWe KOHTaKTa. Co3faHune n cnonb3oBaHue NpenMyLLLecTB C CaMoro Havana.

o TexHWKM 0BLLEHNSA U TaKTUYECKUE NPUEMBI.

e [IpyeMbl M METOAbI TEKYLLUX NeperoBopoB C MOCTaBLUKOM.

e banaHc cun Ha neperoBopax: oTBe4yaeM Ha Bonpoc «KTo KoMy 60blie HYy)XeH?».

o OCcHOBHasl TakTuKa NoBefeHUsi MPOAaBLIA: Ha YTO «3aTOYeHbI» JltoBble NPOAAXMN?

e Buabl, MeTOAbl 1 MEXaHU3Mbl MaHUNYAALUNA.

o [IpoTMBOAENCTBNE MAHWUMYAALMUAM: BCErO HECKOJbKO LLaroB.

o Kak onpegenutb, Korga neperosopbl Mopa 3akaH4ymMBaTb.

o [onyyeHve 0653aTeNbCTB OT MOCTaBLUMKA, PUKCALMSA AOCTUrHYTbIX AOrOBOPEHHOCTEN.

MpakKTUKyMbI:

Bupeo-kenc «)XKecTkume neperoBopbl. MNobexxgaeT He caMblii CUNbHbIN».

YnpaxHeHue «[lepeBog, cnabblXx CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecos CTOpoH. Kopuaop uenen. NepeceveHne KOpUAOPOB Lieslei. 3aTArnBaHune nocraslumka B CBOM KOPUAOpP
uenem».

YnpaxHeHue: TecT-guarHoctmka «Moi cTUnb BeAeHUSA NeperoBopoB».

MeperoBopHble NOeANHKM «[oCTaBLUMK — 3aKynLWwmMK» N0 KOHKPETHbIM CUTYaLMAM: NOBbILWEHWE LieHbl, yCNOBUSA ONnaThbl, NeperoBopbl 3a
5 MUHYT.

Bupaeo-kenc «eperoBopbl C NPUMEHEHUEM MaHUMYNALMIA B YCIIOBUAX OrpaHUYEHNst BPEMEHMU C €AUHCTBEHHbLIM MOCTaBLUNKOMY.

[lpenogaBaTenu

BAPHAK Opuin Bnagumuposuy

MpocdeccunoHanbHbIi ynpaBreHew, 6U3Hec-TPeHep, SKCNepT-NPaKTUK B 06/1aCTH IOFTMCTUKM, 3aKYNOK W YNpaB/eHUs 3anacamu.

Cdepa npoceccMoHanbHbIX UHTEPECOB:

e YrnpaBfieHue NIOrmcTUKOM U Lienbio NOCTaBoOK

e YnpaBfieHue 3aKkynkamMu 1 nocTaBLimKamu

e YnpaBfieHue 3anacamMu u pacxogamu

¢ YripaBnieHne norucTM4ecKUMn npoekTamm

e ABTOMATM3aLUN CUCTEMbI YIIPaBIEHMS TOTUCTUKOMN U NIOTUCTUYECKMMU 06 EKTaAMM

o OpraHusauus pa6oTbl U BbIBOA U3 KPUSUCHOFO COCTOSIHUSA JTOTMCTUYECKMNX NoApa3ae/ieHnii u 06 beKkToB
o ONTUMM3aLNA BU3HEC-NPOLECCOB U TOMUCTUYECKMX U3LEPXKEK

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

o AYTCOPCWHI JIOTUCTUKU U NOFUCTUYECKUX NMPOLIECCOB
O6pasoBaHue:

Bbiclee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prvHaHCOBOE MaaHWPOBaHWE, MapKETUHT 1 MPOAAXu, aHanms
MHBECTULMI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (b1HaHCOBbIN yYeT 1 OTYETHOCTb, yNpaBneHYecKuit yyeT, GU3HEC U HUHAHCOBbIe
rokasaTtenu, npaeo).

OnbIT paboTbi:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp NOMMCTUYECKOrO LIEHTPa MeXAyHapoAHON KoMMNaHumM nonHoro uvkna (coepa Fashion-uHayctpun).

2007 — UCMNOMHUTENbHbIV AMPEKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKmx ycnyr).

2006 — AMPEKTOp CKafiICKOro KOMMJIeKca TOProBor KoMnaHum (cektop B2B).

2002-2005 — rnaeHbIi cneumanucT, pyKoBOAUTE b Hanpas/eHUss B KOMMNaHUW NoHOro uukna (HegTaHas NpoMbILLINIEHHOCTD).

BbicTynneHus u ny6nuMkauum:
ABTOp MOHorpacduii Mo BOEHHOM NIOTUCTHUKE.

ABTOp NonynsApHbIX CTaTel n Ny6ankaumin B nevaTHbIX M 3n1eKTPOHHbIX CMU no Bonpocam NOrucTUKY U ynpaBrieHUsi TOBapOABUXEHUEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHYO peHTabenbHOCTb, «[ToCTpoeHne B3auMOOTHOLLIEHUI
C MOCTaBLLMKOM NOrMCTUYECKUX yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBo60AHOE NPOCTPaHCTBO Ha cknage», «\WMS —
ynpaBJieHWe UK UCTIONHEHUEY, «[lecATb NPU3HAKOB NpPaBUibHbIX LIeNoYeK TOBapPOABUKEHUS», «3M10BeLLMe Npuspakm 6usHeca,
«Cyntaem ce6eCTOMMOCTb CKIaACKUX onepaumiiy, «4eCTHbIN 6U3HEC — 9TO YTONUA 1 HecObITOYHasA MeyTa», «BosBpaTHas normcTuka:
HOBbII LEeHTP NpubbINuy, «byaylee TOrMCTUKK U Lieneit NOCTaBOK: YTO Hac XAeT B 6vxaiimne 10 neT» u apyruve.

Peanu3oBaHHble NPOEKTbI: CO34aH1e NIOMMCTUYECKOTO LIeHTPa MeXAYHapOAHOM KOMMNaHWK, CTPOUTENbCTBO U OpraHu3auus paboThbl
CKNaACKoro KOMJIEKCa, co3faHune 1 aBToMaTusaLmsa CUCTEMbI YpaB/eHNUs, opraHusaLusa HanpaefieHnsa 61usHeca B KPYMHOM pOCCUIACKON
TOProBoO¥i CeTH, CO3AaHNE MHTEPHET-PECYPCOB U MHOTMe Apyrue. Bce NpoekTbl peannsoBaHbl YCMEeLHo.

ABTOD, CNUKeEP 1 BeAyLLUii MacTep-K1accoB MO NOMMCTUKE, ypaB/ieHUIo LiernsiMy MOCTaBOK, 3aKyrnKaM U yrpaB/ieH/to 3anacamu.
OkcnepT xypHana «LOGISTICS & BUSINESS» n gpyrux normcTuyeckux Megma-pecypcos.
KopnopaTuBHble KNUeHTbI:

POCHE®Tb, HOPUTbCKNW HUKENb, AHOEKC, ONTUMMUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gpyrue.

CtpaHuua: 4 us 4



